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There are 


DEFINITE REASONS 


for this Popularity 


_ N THE YEAR 
security 
markets 

generally were inactive, more than 12,000,000 
Corporate Trust Shares were issued the trustee 
and sold investors—more shares than were issued 


and sold any single calendar year any invest- 
ment trust. 


And during the first quarter 1931, the million- 
a-month average last year was substantially 
exceeded. 


There are definite reasons for this popularity— 
and the reasons are not difficult discover: 


First, Corporate Trust Shares provide the one 
sure way (as distinguished from specula- 
tion) common stocks—through holding group 
stocks (rather than just one few), trusteed 
with independent bank trustee. 


Second, these Shares give the investor the option 
accumulating his capital using his entire 
distributions for current needs—a flexibility that 
meets the investors’ changing requirements. 


Third, Corporate Trust Shares, every detail, 
are inherently fair the investor. For example, 
there confiscation clause whereby unclaimed 
coupon monies and principal are paid over the 
trustee the sponsors. 


Last, but not least, Corporate Trust Shares are 
sponsored one the oldest and strongest invest- 
ment trust organizations America—an organiza- 
tion devoted exclusively this important and 
ever-growing branch the securities business. 

- 


CORPORATE TRUST SHARES ARE INTERNATIONALLY ADVERTISED, 
INTERNATIONALLY SOLD, AND ENJOY AN INTERNATIONAL MARKET 


CORPORATE TRUST 
SHARES represent an owner- 
ship interest in these 28 com- 
panies, the shares of which are 
deposited with independent 


trustee. 


Industrials 


Amer. Radiator & S. S. 
American Tobacco 

Pont 

Eastman Kodak 
Ingersoll Rand 
International Harvester 
National Biscuit 

Otis Elevator 

United Fruit 

United States 
Woolworth 


Railroads 


Atchison, Top. & Santa Fe 
Illinois Central 

Louisville & Nashville 
New York Central 
Pennsylvania Railroad 
Southern Pacific 

Union Pacific 


Oils 
Standard Oil of California 
Standard Oil {Indiana} 
Standard Oil {New Jersey} 
Standard Oil of New York 
Texas Corporation 

Utilities 
and Quasi-Utilities 
American Tel. & Tel. 
Consolidated Gas of N. Y 
General Electric 
Westinghouse Electric 
Western Union Telegraph 


MOODY'S COMPOSITE 
PORTFOLIO RATING 


Ask your investment house bank about 


Price the market 


ADMINISTRATIVE 
RESEARCH 


CORPORATION 


CORPORATE TRUST SHARES 


This one group investment trusts sponsored 


ADMINISTRATIVE AND RESEARCH CORPORATION 
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lucky bank.. 


believe 


not 


fire that razed the bank 
which occupied the first floor corner 
this building also destroyed consider- 
able amount currency that employees 
had been unable place the vault 
before fleeing for their lives. 


Had not been for the fact that the bank 
carried Bankers Blanket Bond, 
the loss this currency would have been 
irremediable. For fire insurance policies 
specifically exclude coverage currency, 
securities and the like. 


soon the bank could definitely de- 
termine the amount currency that had 
been destroyed the fire, claim was 
entered against the and promptly 
paid. 


Destruction “however whomsoever 
may caused and whether not 
effected with without 
only one the possible forms loss 


*There one form Bankers Blanket Bond which does 
not provide this coverage. may added that form, 
however, rider, upon payment additional premium. 


against which the Bankers 
Blanket Bond affords the only 
available protection. men- 
tion some others: 


the part employees while 
transporting money secu- 
rities; 


Losses due misplacement 
money securities*; 


Losses due theft money 
premises while being trans- 
ported employee; 


These four hazards are among 
the most prevalent causes loss 
banks and, stated above, 


FIDELITY DEPOSIT 
COMPANY MARYLAND 


the Bankers Blanket Bond the 
only form insurance under 
which banks can obtain indem- 
nity against them. 


Recent developments have put 
this all around type protection 
well within the reach practi- 
cally every bank. The minimum 
amount protection which may 
carried has been reduced, 
with corresponding reduction 
the rates. 


have prepared booklet 
which explains question and 
answer form the various cover- 
Blanket Bonds. Ask your secre- 
tary write for copy today. 


Home Office: Baltimore Representatives Everywhere 
Fidelity and Surety Bonds, Burglary and Plate Glass Insurance 


When writing advertisers please mention the American Bankers Association Journal 
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Beauty, Economic Factor 


JOURNAL COVER ILLUSTRATION: FROM PAINTING WALTER 


interesting any other silent 
process nature the eco- 
nomic influence inanimate 
animate objects set into operation di- 
versified commercial actions and re- 
actions. 

The majestic 
beauty the great 
mountains, for the 
most part silent and 
deserted, brooding 
immense 
have their own far- 
reaching influences, 
with endless ramifi- 
cations, reaching in- 
and touching 
myriad business 
activities. 

The more one re- 
flects upon the mo- 
tivating force 
place natural 
beauty, the greater 
the wonder grows. are built 
that such places may seen; rail- 
roads are constructed that people 
may reach them. Thus literally and 
actually they constantly are exerting 
influence upon the business 
the world—day-by-day adding its 
opportunities and its profits. 

cross the oceans see the 
Alps, the glaciers, the blue the 
Mediterranean; Europe comes 
see Niagara, the Grand Canyon, 
the American and the Canadian 
Rockies. And for any given place 
the influence scenic beauty fairly 
definitely ascertainable. all 
found the sentence—the tourist 


business last year amounted 
many dollars. 

there were pull, force 
this particular class nature’s handi- 
work, there would different and 
much lower set figures. There 
would less business everywhere 

town and country, 
less uplift and 
opportunity. 

real economic 
factor, therefore, 
every one our 
scenic wonders. Fac- 
tors that many in- 
stances really make 
possible 
hood whole com- 
munities 
smaller, less sung, 
beauty spots. men- 
wooded height 
tree crag—is 
sufficiently strong 

call unto itself annual pilgrimage 
visitors from afar. 


subtle influence many 
place present “inaccessible” 
“undeveloped” work even 
now, like the hand destiny, shap- 
ing the affairs individuals who 
little suspect its final influence 
them. good time that influence 
will become manifest the so-called 
business affairs and commercial 
transactions many community. 
the leaven beauty works into 
our commercial life, and both busi- 
ness and the individual are the better 
because its working. 
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Investment Counsel... 


Custom Made 


worthless diagnosing ailments through the newspaper columns 
the attempt broadcast investment advice fashioned fit the 


needs all banks. 


bond good, per se. may good for one bank, bad for an- 
other. The varying needs each institution for diversification, yield, 
liquidity, demand special study treatment own problem. 


Moody’s Supervisory Service offers just such individual counsel 
banks and trust companies. experienced counsellor assigned 
the personal supervision your account. acquaints himself thor- 
oughly with your investment problem. His work is, first, put your 
bond account good financial health; second, keep that way. 


This does with the aid and advice Moody’s staff bond 
analysts and specialists. They supply the careful analyses the 
various issues and the latest developments that affect them. The 
counsellor uses this information fit the specific needs your 
bank, and determines the action taken. all times, our recom- 
mendations are specific, practical, continuous, and made our own 
initiative, not merely your request. They are subject your 
approval and that our Committee Bank Investment Policy. 
The counsellor virtually employee your bank our office. 


Moody’s Supervisory Service offers the cumulative advice 
personal counsellor and staff experienced bond specialists. 
available banks and trust companies reasonable fee based 
the amount work involved each account. 


How much this service can help you cannot tell until have 
had the opportunity examining your investment account. This 
will gladly do, strict confidence, and without cost obligation. 
Kindly address our Mr. Shea, Vice-President Charge our 
Advisory Department. 


MOODY'S INVESTORS SERVICE 


JOHN MOODY, President 


BROADWAY NEW YORK CITY 


BRANCH OFFICES ALL PRINCIPAL CITIES 
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This Month’s Journal 


and 


Your Own Bank 


1931 thoughts human problem ancient taxation 
are rare indeed, but Felix McWhirter this month’s 

JOURNAL states the case for governmental economy terms 
that are crisp and clear, timely and unanswerable. When subject 
has been talked about and written about much taxation the facts 
become hidden under layers theories, and there tendency 
lose sight the simple truth that easy going, over-generous and 
frankly spendthrift government burden that bears heavily 
every citizen. The only way reduce the cost operating the nation, 
says Mr. McWhirter, for public spending agencies reduce their 
budgets. the past, whenever signs reckless extravagance appeared 
—such tax delinquencies, deficits and occasional defaults public 
indebtedness—the practice has been find some new source reve- 
nue. was more satisfactory increase taxes than decrease ex- 
penditures, especially the levy could covered that could 
pay without being aware it. 


ECRETARY the Treasury Mellon said the course 

address several weeks ago: “Any government deficit matter 
grave concern. The present deficit may met, being met, 
through borrowing, but such course only temporary expedient.” 
Mr. convinced that the United States—not only the Fed- 
eral Government but state and local governments well—are faced 
with choice between more powerful narcotics the form new 
revenues, drastic check public spending habits. points 
specific instances waste and inefficiency. Townships, counties and 
other administrative divisions, were created era when steel- 
tired stage coaches raced from town town possibly ten miles 
hour. The whole structure local government, intimates, 
anachronism and costs much more than worth. 


ticle called “Improving Our Fiduciary Laws,” 
describes far-sighted program inaugurated 
trust men bring about some degree uniformity 
laws dealing with the descent and distribution 
property. emphasizes that the purpose 
this work not standardize codify the trust 
legislation the various states but merely select 
certain items broad application and seek uni- 
formity these items alone. There are differences 
economic and social conditions between one part 
the country and another, says, and these jus- 
tify certain differences their laws and practices. One the prin- 
cipal difficulties encountered attempting deal with state legisla- 
tures has been the fact that the lawmaking personnel changes every 
few years. solution for this problem has been found several 
states the appointment the governor permanent commission. 


ILLIAM PICKETT HELM makes America’s railroad puzzle 
easy. Books have been written that contained less useful in- 
formation about railroads than the article called “Rate Raise Wage 
Cut—Which?” With Class roads facing the gloomy prospect not 
earning enough this year meet fixed charges and pay modest divi- 
dends, Mr. Helm has assembled facts show that one two things 
must happen and happen soon. Either net income must increased 
additional revenues expenditures must reduced. The first 
means higher rates and the second means lower wages. Railroad men 
have been trying for years bring their case the attention the 
public and recently there has been evidence the press and 
governmental circles that they are succeeding. material change 


some writes Mr. Helm, “is imminent the realm trans- 
portation 
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The money she had drawn for 
Monday’s shopping and 
she thought was safely 
guarded. 


doesn’t pay take unnec- 
essary chances these days. Why 
use cash when you can use in- 
sured money just easily? 


Cheques are insured 
against theft, 
destruction loss any way. 
they are good cash. 
You can spend them anywhere, 
but they are useless others. 


Cheques the house, and carry 
them with you everywhere. 
Your bank will exchange your 
cash for Cheques. 


CHEQUES 


CERTIFIED 


OFFICIAL TRAVEL CHEQUE 
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The Consolidated 
Expanded Metal Companies 
Steelcrete Building, Wheeling, Va. 


Sales Offices and 
Boston Cleveland Chicago New York 
Philadelphia Pittsburgh 
Buffalo Detroit 


Export Office: 
152 West 42nd Street 
New York City, 


dense entanglement 


with tool resistant steel 


protection 


DEPENDABLE 
5-POINT 
PROTECTION 


BANK VAULT 
CONSTRUCTION 


Another outstanding finan- 
cial institution selects Steel- 
Vaultconstruction 
presenting the most com- 
plete protection known 
engineering science... proof 
against cutting flame, fire, 
drill, explosives and shock— 
within all practical limits. 

cost basis, too, Steel- 
crete construction clearly 
the most suitable recommen- 
dation... fitting any building 
budget, large small, and 
affording larger vault for 
the investment. 

Send for results tests, 
and certified endorsements. 
The complete story Steel- 
crete Bank Vaults will 


forwarded for your files. 
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June, 


WINKLER has written for the 

June JOURNAL study foreign 
lending and foreign prospects 
which should much toward clarify- 
ing the economic and financial factors 
involved. assumes that the overseas 
commerce the United States, despite 
the fact that represents less than one- 
tenth the national income, will 
item first importance restoring 
prosperity. follows from this, be- 
lieves, that everything possible should 
done encourage revival export 
trade, and past experience has shown 
that effective method for accomplish- 
ing this purpose furnish potential 
customers abroad with the credit needed 
for purchases. says that there 
little likelihood progress the United 
States without equivalent improvement 
foreign countries. 


HARLES SPEARE, “Cheap 

Securities Cost Too Much,” says that 
there are few banks which have profited 
the last decade from their bond and 
stock accounts. figures and 
investment data for banks which are 
members the Federal Reserve Sys- 
tem the second district have been 
summarized Herbert Case, chair- 
man the Federal Reserve Bank 
New York. Mr. Speare 
these figures for the facts. says 
that one cannot examine the investments 
the average bank without reaching the 
conclusion that they make mistake 
holding too many long-term bonds 
high yield. 


AINES CARTINHOUR describes 
the results study which com- 
pleted recently state legislation affect- 
ing group banking. One thing which 
must strike anyone who reads this arti- 
cle the lack definite trend such 
laws, and the general uncertainty pre- 
vailing most states just what 
legislation, any, the situation requires. 
Most the state regulations concerning 
groups are embodied recent enact- 
ments and have not been tested time. 
his conclusions Prof. Cartinhour says 
that, view the many indirect ways 
which corporations are able ac- 
complish what the law does not permit 
directly, rather doubtful any ex- 
isting state legislation will stop the de- 
velopment group systems. 


RED SHEPHERD, who attended 

the sessions and group conferences 
the International Chamber Commerce 
Congress Washington, has written 
concise estimate the work done this 
important body and the tasks has set 
for itself this year and next. One thing 
particular interest bankers the 
important part taken banking the 
discussions. master remedy for 
business was offered the world,” says 
Mr. Shepherd, “but the Congress, repre- 
senting thirty-five countries, contributed 
what may have more permanent value— 
impulse cooperate and pull the 
same general direction.” 


q 
Cross Cross, Architects 
Bank Vaults 


June, 1931 


AMERICAN BANKERS ASSOCIATION JOURNAL 


ROSEBERRY “Estates Need 
Life Insurance” proves spe- 
cific examples. shows how the lack 
life insurance, cash easily market- 
able securities can thwart the plans 


testator forcing the immediate sale 


potentially valuable assets. The sur- 
est way avoid too heavy shrinkage 
cash hand meet the burdens 
administration. The facts contained 
this article can translated into 
dollars trust men and insurance men, 
and might profitably called the at- 
tention any bank customer who 
potential client the trust department. 


ANKS the Soviet Plan” ex- 

plains how the opponents capi- 
talism obtain capital. One gathers from 
this study that Russia’s dislike capi- 
talism directed the word and not 
the substance. The principal difference 
between the banking system the So- 
viet Government and the banking sys- 
tems other nations, here revealed, 
that the Russian banks take their or- 
ders directly from the political heads 
the government. The banking system 
which furnishes Russia with working 
capital and performs various other fiscal 
tasks has ceased have the financial 
functions banks other countries, 
and chiefly instrument for the ex- 
ecution the Soviet program. 


ERTRAM MOODY tells Re- 

tail Bond Sales Lag.” believes 
that the present system retail bond 
distribution inadequate and among 
the reasons cites for this view the 
fact that lack organization among 
retail bond distributors places them 
the mercy the powerful underwriters 
and the larger borrowers.” makes 
certain definite suggestions for changes 
the system distribution, and 
would interesting learn the reac- 
tion readers the JOURNAL some 
these recommendations. For instance, 
thinks would advisable form 
security exchange entirely apart from 
existing exchanges and one that oper- 
ates higher commission basis. Such 
organization would provide means 
cooperative action for the mutual ben- 
efit bond buyers and sellers. 


Holdings the Railroads” 
the banks’ side the railroad 
picture. The article ought read 
along with Mr. Helm’s discussion the 
problem faced the roads augment- 
ing their incomes. describes the ac- 
tive participation American banking 
the nation’s rail transportation sys- 
tem. includes special study fif- 
teen railroads operating per cent 
the total Class mileage, showing that 
almost 700 directorships in- 
stitutions are represented among the 
directors these roads. 


“IN TIMES 
PEACE”... 


These are dull days with respect 
the routine everyday bank- 
ing transactions arising from de- 
posit-and-check operations. 
Relieved from the pressure 
emergency, there can 
ter time than the present re- 
view and revise your collection 
arrangements. 


account with this bank as- 
sures you the best that can 
secured way service and 
efficient attention your needs. 
Our continuously operating tran- 
sit and collection departments 
and direct connections with all 
sections the country result 
maximum 
ances within the shortest time. 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Capital, Surplus and Profits, $46,000,000 
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column 
capacity 


THE BURROUGHS ELECTRIC CALCULATOR 
LIGHTENS PEAK LOAD INTEREST TIME 


Figures savings interest quickly, easily and accurately. Reduces overtime and 


lessens mental During the rest the year the machine may used 


profitably such work as: 


Figuring average daily balances 
checking accounts. 


Figuring float. 


Figuring interest due customers 
individual accounts. 


Figuring interest due corre- 
spondent banks. 


Figuring interest notes Loan 
and Discount Department. 


Checking mortgage interest. 


Handling various calculations the 
Bond Department; for example, 
checking invoices figuring 
interest. 


There 


Burroughs 


For demonstration your work call the local Burroughs office 


BURROUGHS ADDING MACHINE COMPANY, DETROIT, MICHIGAN 


When writing advertisers please mention the American Bankers Association Journal 


machine for every bank requirement 
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Money that talks 


every tongue 


Speaking for the prestige your 
their 
funds against theft 
prising them with spendability 
that world-wide, American 
Express Travelers Cheques truly 
represent travel “money” that 
talks every tongue. 


Practically wherever your cli- 
ents may travel, there are few 
more cheering sights than the 
uniformed representative who 
the living symbol the Helpful 
Hand American Express Ser- 
vice. and many others are 
stationed distant lands aid 


travelers who carry American 
Express Travelers Cheques, now 
sold the new, dollar size. 


Perhaps rickshaw prob- 
lem? Visiting the pyramids... 
steamship, hotel, and rail reser- 
vations, passport problems... 
whatever may be, ready 
aid making travel easy and 
comfortable. This valuable per- 
sonal service automatically as- 
sured your patrons their 
trips abroad, the moment you 
sell them the small and conve- 
nient American Express Trav- 
elers Cheques. 


accepted the world over 


When writing to advertisers please mention the 


AMERI CAN EXPRESS 


Steamship tickets, hotel reservations, 
itineraries, cruisesandtoursplannedand 
booked to any part of the world by the 
American Express Travel Department 


American Bankers Association Journal 


Cry. 
? 
| : 
q ‘ gk 
Pol 
ska 


XII 


AMERICAN BANKERS ASSOCIATION JOURNAL 


Keeping 
Count 
Pulse 


the First Wisconsin, keep 
touch with all factors contributing 
Wisconsin’s well-balanced economic 
development. 


are able this effectively 
(1)through contact with our correspon- 
dent banks*; (2) first-hand observa- 
tion the part our representatives 
and representatives specialized 
affiliated institutions**; (3) means 
surveys periodically prepared 
the Statistical and Analytical Depart- 
ment Wisconsin Bankshares Cor- 
poration under the direction exper- 
ienced economists, and (4) through 


contact with the leaders many 
Wisconsin’s outstanding industrial 
and agricultural enterprises. 


Thus, thorough knowledge 
Wisconsin (combined with complete 
facilities and adequate resources 
$199,098,433.37 March 25, 
1931) enables intelligently 
serve our extensive clientele hun- 
dreds correspondent banks 
Wisconsin, thousands business 
firms and more than hundred thou- 
sand individual customers. 


*More than two-thirds the banks 
Wisconsin are correspondents the First 
Wisconsin. 


First Wisconsin Company (Investments) 
and First Wisconsin Trust Company. 


WISCONSIN 
NATIONAL BANK 


MILWAUKEE 


Unit Wisconsin Bankshares Group 
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ost Bank Operations Has 


reased Since 1910 


all Checking Accounts 
Are Unprofitable 


after extensive survey banking 
methods and banking problems are 
staggering behold. Surely alarm- 
ing that 56% checking accounts 
not even pay handling costs. And that 
the cost bank operation has increased 
the past years, continuing 
mount higher and higher each succeed- 
ing year. There one way, however, 
reduce the terrific cost bank operation 
thereby placing the commercial de- 
partment more economical 
and that’s new method accounting 
recently introduced Remington Rand 
and called the Unit Posting Plan. 


accomplishing four complex figure 
tasks single operation; eliminat- 
ing machines and conserving space; 


saving salaries and securing efficiency 
every phase individual bookkeep- 
ing department operation the Unit 
Posting Plan cuts commercial bookkeep- 
ing costs from 25% 40%, and 
proving today banks both large and 


small. 


Our representative your city will gladly 
call and outline the Unit Posting Plan 
detail pointing out how the great 
economies and advantages this plan 
are effected the Remington Bank 
Bookkeeping Machine. Or, you prefer, 
mail the coupon today for new booklet 
titled “The Most Vital Story Ever Told 
Bankers Being Form and Fact, 
the Greatest Bank Accounting Message 
Ever Presented.” 


You will find the coupon convenient. 


Remington Rand 


BUSINESS 


SERVICE 


BUFFALO, NEW YORK 
OFFICES ALL PRINCIPAL CITIES 


Your local representative may telephone for appointment. 
Please send your booklet the new Unit Posting Plan. 


Firm 
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CHICAGO 


CONTINENTAL ILLINOIS 
BANK AND TRUST 
COMPANY 


CHICAGO 


INVESTED CAPITAL 150 MILLION DOLLARS 
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Less and Wiser Public Spending 


FELIX MCWHIRTER 


President, The Peoples State Bank, Indianapolis, Indiana 


America Using More Money for the Purpose Government 
than the Nation Can Afford. Whenever Public Extravagance 


Starts Hurt Soothe the Fiscal Opiates and 
Shun the Major Operation Which Increasingly Necessary. 


almost has turn 

medical lore find parallel 

for the treatment 

which we, nation, have 
accorded during the past decade 
the increasingly serious questions 
rising taxes and mounting costs 
government. 

Doctors tell cases which the 
human system has developed 
most incredible tolerance narcotic 
drugs. patient, pain, needs 
operation. postponed when mild 
sedatives give relief. Although they 
soon lose their potency, stronger 
opiates for time may permit fur- 
ther delay. When they, too, fail 
soothe and becomes obvious that 
half-measures will produce perma- 
nent benefits, there nothing left 
but call the surgeon. His task 
has been made easier the delays 
before was consulted. 


Only Dream 


have put off 

frank encounter with problems 
growing out the taxes and expendi- 
tures government. When taxes be- 
gan hurt few years ago, the doc- 
tor—no less eminent specialist than 
Calvin Coolidge—said quit spend- 
ing much money. That sounded 
rigorous. Instead, administered 


the bromide reassuring ourselves 
that there was tax problem after 
all, that just seemed like one. 


The Mud Road 
Concept 


miles, for 
just practicable unit 
self-government today 
township area ten 
square miles was the 
days the horse and 
buggy. Mr. McWhirter 
states some 
ling facts and follows each 
with proof. The merging 
several counties other 
administrative units, the 
interest 
public spending, says, 
has proceeded beyond the 
experimental 


Not long afterward, the con- 
tinued impairment real property 
values, especially farm lands, re- 
minded once more excessive 
and growing tax burden. recalled 
the earlier diagnosis, hoping that 
was wrong, but fearing that was 
right. Again shrank from ar- 
resting the pace public expendi- 
tures. Hopefully, resorted 


953 


talked confi- 
dently finding new sources public 
revenue which would effect cure. 
The economic relapse 1929 and 
1930 disclosed that our efforts de- 
velop new revenue sources had 
means permanently solved our tax 


opiates. 


problems. had raised some new 
money but had used finance new 
expenditures rather than reduce 
existing taxes. All the symptoms 
government costing more than 
could afford pay reappeared 
the aggravated form tax delin- 
quencies, sizable deficits and least 
isolated defaults public indebted- 
ness. Once more had choose be- 
tween new and more power- 
ful nareotic and facing the realities 
our situation. 


More Sober Fiscal View 


foregoing important this 

discussion because seem now 
realize that must spend less 
wish tax less. This point 
view toward fiscal problems being 
more generally accepted. President 
Hoover endeavoring reduce ex- 
penditures order alleviate the 


deficit. State budgets adopted 


this year reflect more ‘sober fiscal 
attitude, particularly toward new out- 
lays. Many local governments are 
seeking means spending less 
order avoid taxing more. Private 
citizens and business organizations 
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want them 


now are talking, not about finding 
new revenues, but about reducing the 
cost government. 

What can done reduce the cost 
government? number definite 
measures can suggested. such 
measures. offer practical sources 
political action? That is, knowing 
what do, will really it? 
that connection, one compelled 
speak with less assurance, because 
every public expenditure has its train 
complicated social and political con- 
siderations. 

Generally speaking, the more re- 
sponsible current proposals fall into 
two classes. One group has with 
the practices and methods public 
administration. These proposals are 
familiar. They urge economy and ef- 
ficiency the planning and execution 
public expenditures. They look 
toward more careful budgeting, more 
strict accounting and auditing pub- 
lic funds, more economical perform- 
ance established public functions, 
more conservative use borrowing 
power, more intelligent treatment 
personnel questions, and more rapid 
inauguration the public service 
cheaper, machine methods doing 
routine work. 

The economies contemplated such 
proposals really involve substantial 
sums. Perhaps the most convincing 
demonstration the value budget 
control expenditures has been pro- 
vided the work the Federal 
Budget Bureau. Similarly, have 
seen efficient mechanical installations 
replace scores clerks Chicago’s 
assessment office, permitting an- 
nual saving hundreds thousands 
dollars the preparation assess- 
ment records, assessment rolls, de- 
linquent tax rolls, tax bills and tax 
receipts. many counties, photo- 
static recording public documents 
has cut the cost this work 
fraction the amount formerly spent 
the same work hand. The 
use aerial photography Cali- 
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fornia and Connecticut cities has re- 


duced the cost preparing tax maps 


from $3,000 $300 $400 per 
square mile. The examples states 
and cities, well the Federal Gov- 
ernment, saving money through sensi- 
ble budgeting available revenues 
are legion. 

For time was thought that im- 
provements methods and more ef- 
fective control public ‘spending 
would protect against taxes getting 
out hand. Less and wiser spend- 
ing way has been discredited 
means reducing governmental 
costs, but are beginning see 
that must supplemented. 


New Functions Added 


example, take the Federal 

Government. Fairly regular in- 
creases total expenditures 
sense represent failure the 
Budget Bureau live reason- 
able expectations. Instead they rep- 
resent the addition new functions 
and the expansion existing services, 
matters over which the bureau has 
control. almost every observer, the 
bureau’s careful scrutiny the Fed- 
eral budget marks new era Amer- 
ican Governmental finance. Its work 
has produced the most noteworthy re- 
sults. Substantial savings have been 
effected. But the bureau can just 
far and farther. Once Congress 
has authorized expenditure has 
directed that service performed, 
the bureau has power, either 
theory practice, question the 
wisdom the expenditure dis- 
continue the service. may make 
recommendations but cannot make 
policy decisions. Its power con- 
fined, doubt quite properly, con- 
trolling expenditures once the ques- 
tion whether make them all 
has been decided. 

This not argument for extend- 
ing strictly legislative power the 
Budget Bureau any similar 
declaration 
that there must 
bear upon legisla- 
tive bodies—Con- 
gress, state legis- 
latures, city coun- 
cils, school 
boards, etc. 
public sentiment 
compelling the ut- 
most caution 
their decisions 
launch govern- 
ment into new 
functions and ser- 
vices which entail 
continuing costs. 


Who wants 


buy court house? 
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the growing feeling that 
must not only economical per- 
forming public work but also must 
discriminating selecting the 
public work performed, that has 
led wholly new type pro- 
posals, the second group referred 
above. These suggestions have 
with the basic functions and the un- 
derlying structure government. 
broad, public policy, rather than 
official 
They the grass roots gov- 
ernment. 


Public Education 


HAT aresome these proposals? 

For example, take those which 
are cropping with respect public 
education, function responsible for 
material part the recently in- 
creased cost government. Not 
long ago, education embraced free 
elementary and high schools, with 
few public universities. 
cently, public education been 
extended degrees until ranges 
from nursery schools, kindergartens 
and pre-school training the most 
graduate work. Its scope and cost 
have been augmented increasingly 
strict school attendance laws. More- 
over, the education children 
have added vocational training and 
adult education. 

These expansions reflect period 
which, emotionally not rationally, 
expenditure any amount was 
justified long could tagged 
with the label, “Education.” 

Now, however, least the re- 
gions where serious tax crises plainly 
compel retrenchment expenditures, 
education being placed the de- 


fensive. being asked searching 
questions. Would not better 
cut our educational establishment 


back the level eight ten years 
ago? Although perhaps 
socially desirable, does 
vocational 
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come cost within the means all 
taxpayers? Havewe not seriously over- 
reached our resources our ventures 
into kindergartens, nursery schools, 
highly specialized training the fine 
arts, school chil- 
dren, and compulsory school attend- 
ance laws which carry larger pro- 
portion children the end high 
school? Would not more con- 
sistent with the democratic ideal 
provide than high school edu- 
cation public expense, and let the 
individual determine for himself just 
what supplementary training wants 
and willing work and pay for? 

Let look the utilization 
school plant. Instead building ad- 
ditional structures with every addi- 
tion school population, would not 
the purpose education equally 
well served making more intensive 
use existing staff and plant fa- 
cilities? Current proposals receiving 
some consideration look toward short- 
ening summer vacations (originally 
fixed means releasing children 
for work the farm), the lengthen- 
ing the day’s school work, the half- 
day use school properties Satur- 
days, all with view reducing the 
period required for elementary and 
high school curriculum, thus automat- 
ically expanding the capacity exist- 
ing structures. 


Signs Inefficiency 


fiscal importance such pro- 
posals cannot grasped 
glance. For example, check the 
plans building recently completed 
eastern city disclosed that only 
per cent available floor space 
was designed for classroom 
was shown that new school struc- 
tures would needed for ten years 
that city, even with its increasing 
school population, buildings already 
available were fully utilized. That 
sort thing runs into money when 
considered that some 
cities have spent much 
$2,000,000 
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$3,000,000 for single high school 
building. 

That the foregoing are not simply 
far-fetched points raised academic 
criticism school administration 
indicated definitely the refusal 
number communities last fall’s 
elections follow their traditional 
habit voting more money for school 
purposes. Buffalo, survey dem- 
onstrated that entirely adequate 
program education could financed 
for several million dollars year less 
than present costs. Part that sav- 
ing being effected this year. 

Education has not been singled out 
alone for analysis. Questions con- 
cerning the propriety and actual use- 
fulness many the social welfare 
functions undertaken cities within 
recent years also are being asked, 
with increasing insistence upon 
showing adequate cause before the 
public purse opened for their con- 
tinuance. Particularly are striking 
proposals being put forward concern- 
ing highways. 

least two middle western 
states last winter, there was responsi- 
ble sponsorship the suggestion that 
state road construction programs 
executed just one-half rapidly 
heretofore, and that the funds thus 
released applied permit per 
cent per cent reduction prop- 
erty taxes. one the states, 
such step would conserve nearly 
$15,000,000 single year. the 
other, the amount was slightly larger. 

North Carolina actually has adopted 
somewhat different method for re- 
trenchment its highway program. 
law passed this year, all road 
construction and maintenance work 
local governments has been absorbed 
into the state highway system. All 
roads the state henceforward will 
built and maintained from gasoline 
and motor license revenues, even 
means retarding the pace the 
construction pro- 
gram. Local road 
taxes will abol- 
ished, 
mitting reduc- 
tion property 
taxes about 
one-third some 
areas. 

Responsible 
voices also are be- 
ing raised the 
cost prisons 
and other institu- 
tions for the de- 
tention crimi- 
nals and the care 
social unfortu- 
nates. Why, 
asked, should 


big plant 


But 
must have 


for 


detention 
minor criminal offenses retained 


present 
when they operate principally 
create additional prison population 
more rapidly than can housed? 
Several states are facing this prob- 
lem practical form. Within recent 
years they abolished their indetermi- 
nate sentence and pardon laws. Now 
they are trying find the money 
extend materially their prison plants. 

sidelight this point grew out 
the vice-squad scandals New 
York. the six months after the 
exposé frame-up methods con- 
victing women statutory offenses, 
according one announcement, there 
was per cent decrease vice 
squad arrests and per cent new 
commitments prisoners institu- 
tions. 

Attention also being given from 
cost standpoint types prison 
construction determine whether 
advisable build steel, brick and 
mortar prisons cost hundreds 
dollars per inmate, when responsi- 
ble penologists say that fewer than 
per cent today’s prisoners re- 
quire actual physical confinement. The 
comparative construction and main- 
tenance costs standard-type prison 
and more modern type partly self- 
sustaining workhouse penal farm 
show startling variation. 

Another group proposals centers 
around the structure local govern- 
ment. Should counties enlarged 
several times their present size? 
Should townships, boroughs and other 
subordinate local units entirely 
abolished and their few remaining 
functions transferred larger agen- 
cies? Should large cities swallow 
central jurisdiction the 
myriad satellite taxing, bonding and 
spending units which now exist within 
their metropolitan boundaries? Should 
schools reorganized along county 
rather than local district lines? 

The significance such proposals 
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tion permits new 
economies 


indi- 
cated recently rather striking fash- 
ion address Judge Arthur 
Lacy, Detroit, chairman the Real 
Property Owners Division the 
National Association Real Estate 


from tax standpoint was 


Boards. said: 


“In Michigan, have 6,878 school dis- 
tricts, with 27,512 directing officers; 1,269 
townships with 15,228 officers; coun- 
ties with 1,163 officers, besides vast 
number village and city officers and 
army clerical employees. There are 
47,355 elective officers, one for every 
votes cast for governor 1930. 

“In Michigan, have nine contiguous 
counties with 47,031 population and $31,- 
585,890 assessed valuation. They main- 
tain county governments, sets 
county officials, county courts, pro- 
bate courts, court houses, jails, 
members each, township governments 
with sets township officers, vil- 
lage and city governments with sets 
village and city officers, several hun- 
dred school districts and literally thou- 
sands minor officials—a total over 
470 units government administering 
public affairs and spending public money.” 


Michigan was only one state men- 
tioned Judge Lacy. pointed 
similar situations Illinois, Indiana, 
Pennsylvania and other states. Such 
facts explain why the idea modern- 
izing the structure government 
having much said its favor. The 
advantages reduced cost and im- 
proved operating efficiency through 
consolidation small and weak local 
units are obvious. Where limited ex- 
periments have been conducted along 
this line—such the consolidation 
James and Hamilton Counties, Tennes- 
see—the dollar and cents results have 
been notable. indication that 
consolidation not entirely matter 
theory, interesting note that 
elections now are being held looking 
toward the consolidation San Fran- 
cisco and San Mateo Counties Cali- 
fornia and Fulton (Atlanta) and 
Campbell Counties The real 
question involved whether the mud- 
roads concept local self-government 
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can broadened 
obtain public 
acceptance the 
manifest fact 
that area 
100 miles square 
just 
ticable unit 
ment today the 
township area 
ten miles square 


was fifty years 
ago. 


instead every 
county having 
poor farm, why 
should not 
group counties together 
maintain single, and probably 
superior, institution? The same ar- 
gument applies with equal force 
jails, tuberculosis sanitaria, insane 
hospitals and workhouses. not 
far-fetched. Five Virginia counties 
abandoned four miserable poor farms 
and concentrated their support upon 
fifth institution. The saving cost 
each contributing county was far 
from trivial. 

the outset, was noted that re- 
ducing the cost government involves 
two matters, one determining what 
do, the other deciding whether 
it. the first point, there can 
little doubt. can reduce the 
cost government whenever 
wish—Prof. William Bennett 
Munro, Harvard, says 
per 
ting any strictly neces- 
sary function ser- 
vice. 

The 
tion, however, less 
gorical answer. 
Each possible re- REDUCE 
linked 
seated social and 
political ques- 
tions. Decisions 
proposals such 
those outlined 
herein—and they 
more 
than sample 
the ferment 
thought about 
government 
which now 
process not 
easily 
quickly. Putting 
the brakes different 
with government than 
with automobile. There 
are two sides all these 
questions. They 
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that will least start now look- 
ing such realities squarely the face, 
abandoning our dependence upon seda- 
tives, and planning carefully the major 
operation which appears neces- 
sary. 

can, course, reduce taxes 
dispensing with unnecessary public 
functions and cutting back 
reasonable scope the necessary func- 
tions which, process aimless 
growth, have become perceptibly over- 
extended. But, and this the difficult 
question, just what extent will 
dispense with the luxuries public 
education and with the costly social 
welfare functions into which our en- 
thusiasm has carried moments 
emotion? 

can reduce taxes eliminating 
superfluous units government and 
consolidating others into more 
workable, larger agencies. But, 
matter actually casting the ballots 
for such change, how far will 
actually pursue such course, when 
means dispensing with familiar but 
costly landmarks government, giv- 
ing those organisms local gov- 
ernment which we, individuals 
and definite personalities, can really 
play decisive part? 

can reduce taxes blocking 
too ambitious capital 

(Continued page 1010) 
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Improving Our Fiduciary Laws 


GILBERT STEPHENSON 


President, Trust Company Division, American Bankers Association and Vice-President, 


Equitable Trust Company, Wilmington, Delaware. 


Trust Companies Have Set for Themselves the High Objective 


Strengthening and Rationalizing Legislation Affecting the 
Descent and Distribution Property Throughout the United 
States. Variety State Laws Constitutes Complicating Factor. 


tion its Annual Meeting 

Cleveland, Ohio, last October, 
initiated what may prove one 
its major objectives. the im- 
provement the fiduciary laws the 
forty-eight states and the District 
Columbia. The principal instrumen- 
tality the Division will stand- 
ing committee, known the Commit- 
tee Fiduciary Legislation. The 
present personnel the committee 
Judge Edward Fox, president, 
Easton Trust Company, Easton, Penn- 
sylvania, chairman; Leon Little, 
vice-president, The New England 
Trust Company, Boston, Massachu- 
setts; Stevenson, vice-president, 
First Minneapolis Trust Company, 
Minneapolis, Minnesota; Richard 
Stockton, vice-president, Wachovia 
Bank and Trust Company, Winston- 
Salem, North Carolina; and 
Roseberry, vice-president, Security 
First National Bank, Los Angeles. 
anticipated that the activities 
this committee will continue over 
years, that its work will, 
fact, never finished—not long 
trust business dynamic. 


How They Came 


need improvement our 

fiduciary laws due, not any- 
body’s fault, but the way they have 
come into being. Our fiduciary laws— 
all but those Louistana which are 
based the civil law—are based 
the common law. During the colonial 
days there was, quite naturally, little 
difference between the fiduciary 
laws and practices the colonies and 
the mother country, for the colonists 
brought them over bodily and knew 
other. But during the 155 years 
our national existence, the states and 
territories have, all them, intro- 
duced their own changes, until wide 
variety laws exists. more 
than might expected that times 
during this century and half special 
legislation crept in, lower the qual- 
ity the fiduciary laws. But, the 


Trust Company Division 
the American Bankers Associa- 


other hand, has turned out, might 


have been expected also, that some 
states have been especially fortunate 
the development their fiduciary 
laws meet changing conditions. 
the present time find the fiduciary 
laws every state uneven quality 
—some them very good, some fairly 
good, and few them, perhaps, 
some respects bad. find, further- 
more, laps and gaps and few incon- 
sistencies—the last due, course, 
the fact that changes have been made, 
item item, successive legisla- 
tures without taking into account the 
body existing fiduciary laws the 
state. 

All which means that every state 
may well give attention its fiduciary 
laws and practices their entirety 
and the same time may profit 
study the fiduciary laws the other 
states. 


Some Differences Unavoidable 


ing the difficulties the way 
improving fiduciary laws 
tices. the first place, many them 
not need changed. Not enough 
would gained change jus- 
tify what would cost time and 
effort. There are enough differences 
the and social conditions 
prevailing the several sections 
the country justify some differences 
their laws and practices. Moreover, 
the lawyers and judges and trust men 
and probate court officers have become 
familiar, partly study but mostly 
experience, with the laws their 
own jurisdictions. Naturally and, 
degree, properly they would loath 
have any revolutionary changes 
that would necessitate their having 
learn them all over again. Still fur- 
ther, legislatures operate under such 
pressure from importunate current 
measures that they are great dis- 
advantage considering either crit- 
ically constructively material 
changes fiduciary laws and prac- 
tices. 
These difficulties, however, should 
have the effect, not discouraging 
effort toward improvement, but only 
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influencing the angle and method 
approach. cannot, for example, 
expect ever for the country 
whole what England did 1925. 
single session Parliament—that 
1925—enacted the Trustee Act, the 
Law Property Act, the Administra- 
tion Estates Act, and the Supreme 
Court Judicature Act—known 
the Lord Birkenhead Acts—which, to- 
gether, modernize the fiduciary laws 
England and Wales. the casual 
observer, would appear that revo- 
lution was accomplished over night. 
But the student knows that was 
evolution—that, from time time, 
changes had been made the laws 
and practices, that gradually the peo- 
ple had been prepared for general 
overhauling them, that the Lord 
Birkenhead Acts were largely codi- 
fication. But, after they were enacted, 
they applied area smaller than 
that any one number our 
states. 


Our Jurisdictions 


different would the situa- 

tion the United States! 
uniform law series uniform 
laws were worked out and agreed 
upon, the next step and the more dif- 
ficult one would get them 
adopted. should have forty-nine 
jurisdictions and forty-nine harassed 
legislatures—counting Congress the 
legislature for the District Colum- 
bia—to deal with. any one doubts 
the difficulty getting through any 
kind uniform statute, matter 
how much needed may be, let him 
course the Negotiable Instruments 
Act, the Bills Lading Act, the Ware- 
house Receipt Act through the state 
legislatures. 

Realizing fully the difficulties the 
way and profiting the experience 
others, the Committee Fiduciary 
Legislation going about its task 
way that seems highly prac- 
ticable. disclaims any intention 
whatever advocating uniform 
trust administration act settlement 
estates act any other uniform 
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act that would undertake state the 
law whole branch trusts 
estates. should made clear, 
think, very clear that the Committee 
Fiduciary Legislation not com- 
mitted any effort toward immediate 
even ultimate standardization 
codification the general laws 
estates and trusts. Standardization 
and codification are, best, by-prod- 
ucts that will come, they come 
all, their own accord and not under 
pressure. 


One Step Time 


committee proposes select 

certain items more less gen- 
eral current interest and undertake 
work out uniform statutes concerning 
those items only. For the present 
year, for instance, has selected 
three items. One relates the de- 
scent and distribution intestate 
estates, another the accounts ex- 
ecutors and administrators, and the 
third the implied powers 
utors and trustee. These three items, 
every trust man knows, are subjects 
general interest trust company cir- 
cles, and the law and practice 
these items vary greatly among the 
states. 

contemplated that next year 
another set items will taken 
the committee for special study and 
for suggested legislation. the proc- 
ess goes year after year, the 
course time shall have body 
largely modernized fiduciary laws, 
voluntary adoption the state 
legislatures. 

The legislature the state Dela- 
ware the 1931 session suggested 
way out one the difficulties be- 
setting the improvement our fidu- 
ciary laws. The difficulty suggested 
the question: With whom can the 
Committee Fiduciary Legislation 
deal after has worked out suggested 
statutes covering the items has 
studied? The state legislature 
changing body. The personnel its 
committees lasts only during single 
session. not all feasible for 
legislative committee give proper 
thought any suggested legislation 
that would far-reaching its 
effect. 


Permanent Commission 


legislature Delaware, re- 

alizing this difficulty, adopted 
resolution the principal paragraphs 
which are follows: 


The General Assembly 
the State Delaware has, from time 
time, through new statutes and amend- 
ments modifications existing 
statutes, made changes the laws re- 
lating the descent and distribution 


property and the settlement es- 
tates and the administration trusts; 

“Whereas, seems advisable, before 
further changes are made, have 
thorough study made the laws the 
State with respect these subjects 
with view the modernization, sim- 
plification and codification such laws; 
Now, therefore, 

“Be Resolved, the Senate and 
House Representatives the State 
Delaware General Assembly met: 

“Section That the Governor the 
State Delaware and hereby 
authorized and directed appoint 
commission nine members. Vacan- 
cies the commission occurring from 
any cause shall filled the Gov- 
ernor. 

“Section The duty such com- 
mission shall investigate and 
revision the laws the State 
Delaware affecting the descent and dis- 
tribution property intestates, the 
duties and powers executors, admin- 
istrators, guardians, trustees and other 
fiduciaries, and all other statutes this 
state the commission may deem ad- 
visable for the purpose modernizing 
and simplifying the law relating es- 
tates and trusts and the systems for 
the devolution real 
property, and prepare proposed leg- 
islation for such purposes. 

“Section The members such 
commission shall receive compensa- 
tion for their services, but shall en- 
titled the actual and necessary ex- 
penses incurred the performance 
their duties. 

“Section The commission shall 
make report its proceedings, to- 
gether with its recommendations, the 
General Assembly Delaware be- 
fore the third day January, 1933.” 


Not Innovation 


ELAWARE had good precedent 

for its legislative commission. 
1915 the Governor Pennsylvania 
appointed commission codify and 
revise the law decedents’ estates. 
commission three eminent men 
devoted two years’ work the sub- 
ject. 1917 the General Assembly 
Pennsylvania enacted into law the rec- 
ommendations the commission 
seven acts—known the Intestate 
Act, the Wills Act, the Fiduciaries 
Act, the Partition Act, the Revised 
Price Act, the Register Wills Act, 
and the Orphans Court Act. “These 
seven acts,” says leading trust man 
Pennsylvania, “have been great 
aid the lawyers and trust companies 
Pennsylvania. The work was done 
masterly way, and there has been 
very little, any, criticism the 
work the commission.” 

1927 Governor Smith New 
York appointed the Commission 
Fifteen, which under the chairman- 
ship Surrogate Foley, worked out 
the new Decedents’ Estate Law 
New York which became effective last 
September, but which still under 
consideration for minor revisions. 

These two commissions—one 
Pennsylvania and the other New 
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York—show what may accom- 
plished within the boundaries 
state. But how may these state com- 
missions obtain the benefit the 
work our Committee Fiduciary 
Legislation? 

other states will appoint similar 
legislative commissions, these com- 
missions will the connecting link 
between the Committee Fiduciary 
Legislation and the state legislatures. 
The former will bring bear the na- 
tional point view; the latter, the 
state; and, together, they will able 
suggest the legislatures bills re- 
lating fiduciary matters that may 
contain the best both general and 
local experience. 


The Next Great Task 


UCH concentration thought and 

attention upon fiduciary legislation 
would seem the next big task 
before the Trust Company Division 
the American Bankers Association. 
the past has devoted much time 
and thought the extension and de- 
velopment the functions trust de- 
partments; their proper organiza- 
tion and equipment; selling the 
trust company idea the American 
people. Now, without neglecting 
these, may well devote itself also 
the improvement the funda- 
mental laws and practices that 
largely affect the quality trust com- 
pany service. What trust man 
there but who has had reply the 
question, you not this 
that,” with the answer, “We cannot 
because not have the 
power.” Trust men feel more keenly, 
perhaps, than the beneficiaries them- 
selves the handicaps out-of-date 
and ill-adapted fiduciary laws and 
practices. More than that, they ex- 
perience the difficulties arising from 
the differences the laws and prac- 
tices forty-nine different jurisdic- 
tions. 

will think and speak our 
Committee Fiduciary Legislation, 
not committee standardization 
improvement fiduciary laws giv- 
ing state legislative committees and 
commissions the benefit nationwide 
studies individual points fiduci- 
ary law, shall not only state what 
believe the immediate and 
main objective our committee, but 
shall win advocates and supporters 
for our efforts among those who would 
look askance standardization and 
codification. help improve 
the fiduciary laws the states, 
much uniformity needed will 
come the course time. And 
may achieve by-product what 
never could achieve main ob- 
jective. 
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Rate Raise Wage Cut—Which? 


WILLIAM PICKETT HELM 


Whittling Freight Rates Since 1921 Has Deprived Railroads 
$6,580,000,000 Revenues. 


Estimated Class Roads Will 


Earn $500,000,000 1931, Approximately Half 1929 
Total. Additional $400,000,000 Needed for Sound Operation. 


that the gathering had been 

waiting hear him and that 
what had say would sink deep 
into the thoughts the hundred 
more men around him. 

“It privilege,” began, “not 
only serve the president rail- 
road system but trustee large 
insurance company. That insurance 
company has many millions dollars 
invested railroad bonds. Some 
the bonds holds are those the com- 
pany which president. 

“The other day attended meeting 
the trustees. One the questions 
before them that interested greatly 
concerned their railroad bonds. They 
were debating whether the time was 
not near when they would have dis- 
pose those bonds, some them, 
including bonds own road, and 
invest the money more stable se- 


From the Shoulder 


ITH that start, the speaker be- 

gan analyze the present plight 
American railroads. man more 
than sixty, who had fought his way 
from braking, betrayed his thor- 
ough address some the qualities 
mind that had carried him the lad- 
der success. orator, dealt not 
rounded phrases but facts alone, dis- 
passionately, almost tonelessly. was 
stretched out his arm and pulled 
aside the veil from painting, point 
out the high lights and detail the 
canvas. 

the other railroad presidents 
around him was familiar picture. 
Not the picture, however, that the gen- 
eral public had glimpsed occasionally, 
portraying truck, bus and plane—rails’ 
newest competitors—as speeding away 
with much railroad business. No; while 
those competitors were not overlooked, 
that was not the picture talked 
about. 

Rather, was picture man 
with knife, whittling away stick. 
Originally, the stick had been broad 
and thick. The stick was smaller now. 
And the whittler kept whittling. 


HUSH fell over the meeting 
the speaker rose. One sensed 


The Wage Item 


FFORTS increase 

railroad freight rates 
must reckon two chief 
obstacles: motorbus com- 
petition and the Interstate 
Commerce Commission. 
Assuming that the roads 
must augment their net in- 
come $400,000,000 year- 
rates must ex- 
penses down. Rate rises 
must handled with care. 
The alternative cut 
cost and the only cost that 
has not been pared the 
limit the item wages. 


Thus, said the speaker, through nine 
and one-half years constant rate re- 
duction had the Interstate Commerce 
Commission cut away railroad reve- 
nues. Figures leaped swiftly his 
lips: 

“The last general increase rail- 
road freight rates was granted 1921. 
amounted per cent. Almost be- 
fore the ink was dry the order the 
whittling process began. 1922 the 
Commission lowered many individual 
rates. They thus reduced railroad rev- 
enues that year $185,000,000. Class 
railroads would have received $185,- 
000,000 more that year for hauling 
freight had the rates been left undis- 
turbed. 

“Next year, 1923, the whittling 
process continued. More rates were 
lowered Government order. 1924, 
1925, and thereafter the railroads 
took similar losses. 1930, the whit- 
tling process cost the roads $800,000,- 
000 for that year alone. 

“During the nine years that this has 
been going on, more than 6,000 rates 
have been lowered. During those nine 
years the Class roads have been de- 
prived, that manner, revenues to- 
taling $6,580,000,000.” 
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“How you reach that figure 
$6,580,000,000?” asked man 
the edge the gathering. “As fig- 
ure it, the total freight revenue all 
Class roads 1930 was only $4,000,- 
000,000.” 

“That correct,” replied the speak- 
er. “The total was somewhat more than 
$4,079,000,000. The big loss $6,- 
580,000,000 represents the accumulated 
losses those nine years due rate 
revisions downward. represents the 
additional sum would have received 
for hauling freight had the 1921 rates 
remained effect. 

“The net result the whittling proc- 
ess, bluntly, that the entire rate in- 
crease 1921 has been taken away 
subsequent reductions 6,000 and 
more individual rates. True, we’ve lost 
some freight business the trucks; 
that accounts for some the loss, un- 
doubtedly, but the main factor rate 
reduction. 

“Now, submit,” concluded, 
the time has come when the railroads, 
self-defense, must something 
about it.” 

fanciful picture, this; dream. 
The time was early May, 
tle more than month ago. The place 
was Chicago. The occasion was gath- 
ering railroad executives, come to- 
gether bolster the waning fortunes 
their roads. The speaker was one 
the best known railroad presidents 
the United States. The meeting was 
behind closed doors. 


Owners Rail Bonds 


foregoing talk spawned further 

discussion the thing the 
minds insurance company trustees. 
Life and fire insurance companies, 
developed, now hold about $2,000,000,- 
000 railroad bonds. Investment 
trusts and other financial concerns hold 
another billion. Private investors hold 
much more. 

Those bonds were bought time 
when they were prime investments. 
Lately some the large holders have 
begun wonder the day approach- 
ing when some the railroads will find 
hard meet their interest payments. 
Rail earnings dropped last year about 


CAN MAKE THE GRADE? 


June, 
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one-third below the 1929 high record 
and the trend 1931 has been down- 
ward still further. 

“That evil day not 
another speaker told the gathering. 
“However, among the clear possi- 
bilities for some distant 
date. have seen road after road 
lower its dividend rate during the past 
twelve months. judgment the 
railroad company that goes into 1932 
the same dividend rate had 
1930 will rare bird, indeed. 

“The prospect that Class rail- 
roads will show net income about 
$500,000,000 for 1931—less than half 
the 1929 showing. meet fixed 
charges and earn even the most modest 
return the investment, abso- 
lutely essential that increase that 
sum $400,000,000 year. And 
necessary this once.” 


Plan Action 


could the railroads obtain the 
$400,000,000 year necessary 
this? 

The various regional rate groups 
throughout the United States were in- 
structed get busy with all haste and 
turn their tariffs. From them they 
were work out proposed—but work- 
able—increases railroad rates. Not 
horizontal increase—the meeting 
seemed feel that would asking too 
much for the Government authorize 
—but class and commodity rate in- 
creases. 

North, South, East and West rate 
groups swiftly obeyed orders rolling 
wire out Chicago. this ar- 
ticle written, the experts all over the 
United States are combing the sched- 
ules. Here few cents are added ten- 
tatively commodity rate; there 
class rate boosted bit; elsewhere 
both class and commodity rates are 
hoisted. All, however, tentative, 
proposal. 

While the rate men bend their 
task the executives eastern roads, 
meeting New York, formally en- 
dorse the move toward higher rates. 
they requested the 
Government, May 22, restore 
rates “to level which will restore 
the credit the service the car- 
riers.” Southern and western roads 
were yet act this went press. 
Their rate experts were still their 
tedious task. 

Sometimes the experts strike ada- 
mant. 

“We can’t increase this rate,” one 
says. we’ve lost per cent 
the traffic the trucks. charge 
higher rate, we’ll lose another per 
cent.” 

“O. pass by. What’s the 
next one?” 
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goes, day-by-day, with pause 
for Sundays holidays. Soon will 
finished. Possibly before this article 
appears. 


Means Per Cent Rise 


HEN, all likelihood, there will 

another meeting railroad presi- 
dents. Before that, probably, regional 
meetings, such that eastern ex- 
ecutives May 22, thresh out what 
the rate men the six groupings say. 
Maybe the experts will flush traffic 
enough produce the $400,000,000 
rate rise. That vast volume 
traffic; the rise means almost per 
cent over present rates. Passenger 
fares are out the picture; they will 
not stand any increase. 

the rate experts find they can 
boost revenues $400,000,000 year via 
the rate rise without losing much busi- 
ness the trucks, then the railroad ex- 
ecutives probably will once the 
Interstate Commerce Commission 
Washington, submit the proposed rate 
increases and ask for speedy authority 


put the rise into effect. The east- 
ern roads’ recent resolution was 
couched general terms; detailed 


tariffs were follow, making the re- 
quest specific. 

that event, the executives are pre- 
pared tell the Commission that there 
emergency, and thus seek quick 
more than mere observation, that the 
Commission tired anyone else 
railroad ailing that would sym- 
pathetic, and that probably would 
give its approval most, not all, 
the proposed rises, providing they are 
not drastic outrage public 
opinion. Moreover, there are indica- 
tions that the Commission would act 
with celerity. That, course, would 
end the matter with much satisfaction 
for the railroads. 


Only Alternative 


the rate specialists find that 

they cannot raise $400,000,000, 
what then? Manifestly, something else 
must done. The one thing that 
unchangeable, the executives see it, 
that $400,000,000 must added 
railroad net income annually. much 
enues will gratefully received. The 
hope that all can added in- 
creasing revenues. But cannot; 
considerable sum lacking toward 
that $400,000,000, the requested 
rate increases are turned down flat, 
other courses must taken. 

the net income cannot increased 
additional revenues, then the in- 
crease must come through lowered ex- 
penditures. There are only two ways. 
That brings us, brought the rail- 
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road gathering Chicago, squarely 
the next question: 

How could railroad expenditures 
reduced still further? 

study the carriers’ ledgers, 
four main headings expenditures 


cover all entries. They are: 
Fixed charges. 
Taxes. 
Supplies. 
Wages. 


Fixed charges: The Chicago meet- 
ing agreed the plain and obvious fact 
that fixed charges could not reduced 
the present time. attempt 
would entail untold confusion and 
likely would bring about the very thing 
the railroads are now seeking pre- 
vent, weakening public confidence 
the integrity railroad bonds. 

Taxes: Sometime the future, per- 
haps, taxes can reduced materially. 
bring that about, however, pres- 
ent seems the work years involving 
entire change from recent govern- 
mental policy. promises present 
relief. 

Supplies: Costs already have been 
deflated and the process continuing, 
but there nothing the immediate 
prospect make certain that supply 
costs will drop $400,000,000 year 
the near future. addition, this 
factor over which the railroads exer- 
cise control. was regarded 
unpromising factor for quick relief. 

Wages: They alone remain. 


Last Resort 


sense the Chicago meeting 

was that the last thing the roads 
would want would reduce 
wages. general wage cut 
avoided, second only impairment 
railroad bonds. Hundreds thousands 
railroad workers already have been 
laid off. One the biggest roads 
the East, said, working now, 
one department not more, with forces 
whose youngest recruit has been the 
pay roll fourteen years—and they work 
part time, that. Men with less seni- 
ority all have been laid off. 

The average wage all Class 
roads has been deflated about sixty- 
five cents hour. Further, the roads 
are tied, many instances, con- 
tracts with the labor unions. 

Yet, many the executives felt, 
general wage reduction were the only 
course the roads can pursue pre- 
serve the integrity their bonds, 
general wage reduction would have 
put into effect. the last alterna- 
tive, but still remains alternative. 

There lively feeling, however, 
that affairs will not come such pass. 
For one thing, appeared likely the 
executives that rate increase would 

(Continued page 1017) 


Does Pay Lend Abroad? 


MAX WINKLER 


Vice-President, Bertron, Griscom Company, New York 


Record Shows That America’s Unprecedented Epoch Pros- 
perity Ran Parallel with Period Large Loans and Investments 
Overseas. Nation’s Foreign Commerce Must Stimulated 
Furnishing Potential Customers Funds Needed for Purchases. 


ITH American foreign com- 
stantially less 


tenth our national in- 
come, would, first glance, seem 
that one might perhaps question the 
soundness the argument advanced 
many quarters that real recov- 
ery business can looked for 
until there substantial recovery 
foreign trade. Upon careful analy- 
sis, however, will found that the 
commerce countries such 
United States constitutes more de- 
pendable barometer their economic 
position than any other factor, 
combination factors. 


The Long View 


SSUMING, therefore, that expan- 

sion foreign trade accom- 
economic conditions, just 
tion diminution commerce de- 
notes state depression, would 
seem that nations should all within 
their power further foreign trade, 
they are earnest about bringing 
about and retaining for their na- 
tionals healthy economic conditions. 
One the most effective methods em- 
ployed the furthering foreign 
trade with one’s neighbors make 
possible for the latter acquire 
such goods and merchandise they 
may need and which there 
over-supply the country origin. 
The fear that country, when re- 
stored economic strength, might 
become menace the nation which 
was instrumental bringing about 
such recovery, entirely groundless 
because prosperity lasting nature 
unthinkable one part the world 
when chaos reigns others. 
for this reason that the English 
philosopher-economist Hume, his 
essay “The Jealousy Trade,” 
prays for “The flourishing commerce 
Germany, Spain, Italy and even 
France itself not only man 
but British subject.” And 
for the same reason that Talleyrand, 
eminent French statesman, felt that 
the interests his country never 


Goods and Gold 


gold then goods 

the way Dr. Winkler 
suggests for regain 
the prosperity that stays 
just around the corner. The 
resumption the flow 
capital from the United 
States Europe, South 
America and Asia, would 
not only hopeful sign, 
thinks the writer, but 
absolutely essential condi- 
tion the revival ma- 
terial progress America. 
believes that this coun- 
try’s stake abroad too 
great regarded with 
indifference. 


conflict with the true interests 
the world.” 


Inter-Dependence 


was true the days 

Hume regard Great 
Britain, and the days Talleyrand 
regard France, equally true— 
not much more so—today re- 
gards the United States. Unless the 
rest the world revives and returns 
assert that this country the 
eve real business revival. Little 
genuine progress can expected 
home without equivalent improvement 
abroad. America cannot come back 
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unless and until Europe comes back. 
one can reasonably expect pros- 
perous condition for our own people, 
the rest the world ‘to sink 
deeper and deeper into the slough 
despondency, unrest continue 
abroad and the producing and con- 
suming power permanently 
curtailed. Enactment extravagant 
tariff laws does not afford relief, since 
tends destroy or, best, reduce 
the possibility developing foreign 
markets aside from the antagonism 
among nations, which restrictive 
commercial usually lead. 
Prosperity can come only when wealth 
production shared all or, least, 
great majority. For the past 
several years, our producing machin- 
ery has been constructed large 
scale, that industrial depression 
inevitable unless are position 
either maintain these markets 
reasonable level, find new markets 
for the disposition our excess pro- 
duction. 


What Not 


can prosperity brought 

back? The methods resorted 
thus far may perhaps afford some re- 
lief. They are, however, hardly more 
than oxygen injections into tempo- 
rarily diseased organism. Valoriza- 
tion commodity prices artificial 
means will not prove beneficial. 
never has proved benefit. Artificial 
stabilization rubber, tin, sil- 
ver, wheat, and copper has been 
tried before, and was always dis- 
covered that the inexorable economic 
law supply and demand will, sooner 
later, exert itself and dictate quota- 
tions. Unemployment relief measures 
will, like dole elsewhere, 
Distribution food among the needy 
will merely tend convert potentially 
substantial citizens into mendicants. 
Appointments committees and the 
calling conferences not lead 
anything. such conferences, the 
main topic conversation usually 
centers around the place and time 
the next conference. 
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The causes the world-wide eco- 
nomic depression are admittedly 
fundamental nature. The remedies 
will, consequently, also have fun- 
damental character. sure, 
the situation here may perhaps 
said the mend. any event, 
deflation seems have gone far 
getting the country back sounder 
foundation; and the most crucial dan- 
gers the domestic situation may 
reasonably assumed have been 
passed. spite these facts, 
cannot, with impunity, withdraw our 
interests from other countries with- 
out inflicting irreparable 
ourselves, and far more terrible losses 
those countries from which may 
withdraw our interests. soon 
these truisms are sufficiently appre- 
ciated the majority our invest- 
ing public, will difficult secure 
audience who will listen fantas- 
tic prophecies and advice which have 
late been especially vogue. 


Trade Follows the Dollar 


NASMUCH trade still the 

habit following the dollar, 
manifest that resumption foreign 
lending appreciable scale es- 
sential the revival our foreign 
commerce, just cessation foreign 
loans synchronized with the beginning 
the downward trend our coun- 
try’s trade with the rest the world. 

Throughout 1929, the sale for- 
eign issues, especially those the 
fixed income bearing kind, was very 
greatly reduced the speculative 
fever which was raging the Ameri- 
can markets. The equity fan and the 
common 
ment advocate, condemned bonds 
obsolete and old-fashioned, 
ceeded spreading their dangerous 
doctrine among the American invest- 
ing public. 

With the advent 1930, was 
hoped and expected that the American 
speculator would once again become 
investor, and the revival bond 
market was freely predicted. Ameri- 
can underwriters resumed their activ- 
ities foreign fields and the Ameri- 
can investing public was being gradu- 
ally prepared for the new foreign “in- 
vasion.” ‘The collapse the stock 
market, however, proved more than 
temporary affair. The crisis which, 
according official advice, was sched- 
uled come early end, con- 
tinued gather momentum. More- 
over, rapidly spread and assumed 
universal character, resulting the 
impairment the credit standing 
debtor nations and potential borrow- 
ers, and the diminution the lend- 
ing ability creditor powers well. 

Foreign borrowers who had relied 
the continuance the flow gold 


from the new creditor power, and 
who had, consequence, embarked 
all sorts ambitious projects, sud- 
denly discovered that the stream had 
ceased. Work which was the proc- 
ess being executed, was ended 
abruptly. Unemployment set in, ac- 
companied followed all the eco- 
nomic, political and social ills result- 
ing from armies men and women 
out work. 


Unrest and Defaults 


Latin America, the results were 

felt more keenly than other sec- 
tions. Economic unrest, aggravated 
disastrous declines the price 
commodities which they produce, re- 
sulted political upheavals, and 
number governments were over- 
thrown. some instances, revolu- 
tions were for the better; most 
cases, however, they were “for the 
worse.” Able administrators were 
obliged give way soldiers for- 
tune. Governments jealously 
guarded the credit their countries 
yielded had little regard 
for the rights and privileges for- 
eign creditors. The American inves- 
tor who, with but one exception, has, 
the beginning 1931, experi- 
enced not single default respect 
all foreign government, state, 
municipal and corporate issues sold 
here during 
period, beginning called upon 
forego interest sinking fund 
payments certain his foreign 
holdings, especially those the Latin 
American debtors, who are still 
need financial aid the develop- 
ment their rich natural resources. 

However, the series revolutions 
number the Latin republics, 
unrest the remaining which have 
not yet revolted, and reported diffi- 
culties certain others despite the 
fact that they have already gone 
through revolutions, are not likely 
render the American investor very 
receptive for additional Latin Ameri- 
can loans. This applies particularly 
Bolivia; Peru; the Argentine pro- 
and cities; Brazil and most 
the Brazilian states and cities; Co- 
lombia, her departments and 
and, lesser extent, Chile and 
Uruguay. 


Europe Also Needs Capital 


UROPE another field where 

large amounts foreign capital 
are urgently needed. Countries whose 
credit standing the highest need 
not come us. They can finance 
their requirements the home mar- 
ket much more favorable terms 
than could done the American 
market. They are repaying re- 


post-war 
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purchasing whatever bonds remain 
outstanding. This holds true the 
Scandinavian countries, 
Sweden, the Netherlands, Switzer- 
land, France, Belgium and Great 
Britain. The remaining European 
countries, although sorely need 
foreign capital, are likely experi- 
ence difficulties raising it. 
countries coming under this category, 
Germany and Italy head the list. Pay- 
ments made these countries ac- 
count political well commer- 
cial debts have, thus far, been made 
possible chiefly through new borrow- 
ing. Unless means are found whereby 
additional credit can extended, 
both Germany and Italy, rather the 
creditors these countries, may 
expected experience serious difficul- 
ties, the former with regard politi- 
cal obligations, and the latter with 
regard both political and commer- 
cial debts. 

not, however, intend con- 
vey the thought that the influx 
capital into Germany, Italy and other 
countries will cease. American bank- 
ers may, and all probability will, 
find necessary continue lend. 
Under these circumstances, the Bibli- 
cal phrase reversed, and the bor- 
rower may become slave the 
lender. However, such process in- 
telligently and carefully carried out, 
need not necessarily prove harmful. 
Foreign lending productive char- 
acter distinctly essential the well- 
being the United States. 


Sound Foreign Loans 


this connection may in- 

terest quote from the testimony 
given before House committee last 
June Secretary Mellon regard 
the introduction Congressman Mc- 
Fadden bill pertaining the sale 
German reparations bonds this 
market. Mr. Mellon stated: think 
that foreign loans this country are 
very beneficial the country they 
are sound investments. They are very 
helpful international trade and 
are very much interested interna- 
tional trade. helps our exports 
commodities. The nations the 
world are getting closer together all 
the time with the new methods 
communication and transportation, 
that essential have interna- 
tional investments.” 

Not less interesting statement 
made the same problem the late 
Under-Secretary State, Joseph 
Cotton: “The foreign loan,” said Mr. 
Cotton, the present time almost 
sine qua non the export trade. 
They together. You cannot control 
the flow capital unless you build 
wall against all foreign capital, and 

(Continued page 1010) 


’ 

1 

q 

q 

q 

q 

q 

q 

q 


964 


AMERICAN BANKERS ASSOCIATION JOURNAL 


Fit Subjects 


recent day, newspapers 

published 

search grants fifty scholars—an 

lotment $60,000 for the study 
humanities. 

The major- 
ity the re- 
searches are 
made 
abroad and 
the follow- 
ing 

study 
pave- 
ments Ro- 
ings the 
second cen- 
tury 
Italy. 

edition 
the Latin 
riddles the 
ons. 

investi- 
gation the 
social econ- 
omy the medieval 
Rhenish cities. 

investigation 
the sites ancient Greek theatres. 

study England, France and 
Italy manuscripts medieval 
epithalamia. 

will waive any discussion 
the value all this, and grant its 
proper place plan higher edu- 
cation, but the thought will not down 
that there are many conditions here 
the United States which scien- 
tific research might given with 
the chance greater and more im- 


for Research 


mediate benefit humanity. 

The pavements American 
streets with their daily tragedies 
might profitable study from any 
one many angles. 

There are better riddles Ameri- 
can life than the Latin riddles the 
Anglo-Saxons—and who will con- 

tribute toward their solution de- 
mankind. 

More useful than inves- 
tigation the dead sites 
ancient Greek theatres would 
investigation the live 
audiences our own theatres, 
and what effect the average 
things that they see and hear 

are having upon the in- 

dividual and upon the 

future our civili- 
zation. 

More im- 
portant, too, 
than study 
medieval 
epithala- 
mia would 
some research 
the why 

haired bandits. 
Our own world 
state flux, new 
character appearing America. 
Destructive forces are work 
our civilization. 

these forces and their sources, 
the best brains the nation might 
well directed now, letting the 
dead past sleep undisturbed. 
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Cheap Securities Cost Too Much 


CHARLES SPEARE 


Factors Management Requiring Study Shown Anal- 
ysis Operating Ratios. These Are Selection Bonds for Yield, 
Not Safety; Lack Unprejudiced Opinion Securities, and 
Adjustment Interest Deposits Money Becomes Cheaper. 


try banker has keener judgment 

local loans than the city banker 

but the latter seems exercise 
greater discrimination the selection 
his investment portfolio. Confirma- 
tion this may had the schedule 
operating ratios member banks 
the Second Federal Reserve District 
and the summary prepared 
Chairman Case. 

Last year witnessed the highest per- 
centage losses loans and discounts 
and securities since Federal reserve 
records were compiled. Those loans 
for group 268 banks were 6.5 per 
cent gross earnings, per cent 
more than the average for the years 
1923-30. Losses securities were 14.2 
per cent gross earnings more 
than 200 per cent above the average 
for 1923-30. The story more in- 
teresting take another chap- 
ter it. 


FIGURES prove anything the coun- 


Loans and Discounts 


losses loans and discounts 

that group banks whose loans 
and investments are under $500,000 
amounted last year per cent 
their gross earnings. This was double 
the percentage loss 1929. the 
classification banks with loans and 
investments from $1,000,000 $2,- 
000,000 the loss was 6.2 per cent and 
those from $2,000,000 $5,000,000 
was 6.9 per cent. the group from 
dropped down 6.3 per cent. New 
York City banks alone the class 
$10,000,000 “and up” was per 
cent. seems from statistical evi- 
dence that the smaller banks took less 
risk their commercial loans than the 
larger ones. 

Now let look the other and 
more serious side 
Again taking those banks with loans 
and investments below $500,000, 
found that the losses which they 
charged off securities 1930 were 
21.4 per cent gross earnings com- 
pared with 6.3 per cent 1929 and 1.8 
per cent 1928. the three years 
1925-27 the average loss all groups 
was per cent. Banks the $500,000 


$1,000,000 class, and this the larg- 
est and most important numerically, 
had loss last year securities 
24.3 per cent. Going the scale 
size find that the third group, 
that with loans and investments from 
$1,000,000 $2,000,000, lost 16.5 per 
cent, that from $2,000,000 $5,000,000 
lost only 13.9 per cent with the per- 
centage tapering down 6.4 per cent 
among the institutions with $10,000,- 
000 “and up” outside New York 
City. 

the item interest paid time 
deposits analyzed may explain 
some the foregoing. The amount al- 
lowed time deposits banks the 
Second Federal Reserve District 1930 
was 30.8 per cent gross earnings, 
excess any previous year 
for which statistics are available. The 
banks the classification between 
$500,000 and $1,000,000 paid out over 
one-third their earnings such in- 
terest while those between $1,000,000 
and $5,000,000 showed ratio in- 
terest earnings ranging between 
36.4 per cent and 38.5 per cent. When 
get into the $10,000,000 class in- 
stitutions outside New York City 
the ratio drops 28.4 per cent and 
only 10.1 per cent New York City 
banks the $10,000,000 up” 
class. Obviously, has been found 
necessary overcome the requirement 
excessive interest rates time de- 
posits the purchase securities 
which net high average return the 
holding institution. And here 
where the trouble begins. 


The Shrinkage 


HERE were the end May ap- 

proximately 125 issues domestic 
corporation securities quoted the 
New York Stock Exchange, the 
New York Curb Market, un- 
der. large percentage were the 
price range between and 40. Most 
them had been offered for public 
subscription between and 100 and 
within the last ten years. They rep- 
resented the obligations industrial 
corporations that had put out too much 
capital proportion their average 
annual net income and had entangled 
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themselves with sinking fund obliga- 
tions that had assisted the original 
distribution but were now embar- 
rassment the borrower. Among these 
bonds were those sugar, coal, paper, 
cement, iron and steel, amusement, 
building material and shipping com- 
panies. addition there were many 
second and third rate public utility 
operating concerns; also half dozen 
railroad mortgages which in- 
terest has been defaulted the 
verge suspension. 

Another group consists between 
sixty and seventy issues foreign 
dollar bonds quoted less. 
this total more than half are now 
under 40; some below 15. Nearly all 
have been offered the public the 
past five years between prices 
and 95. this classification, where 
per cent capital had occurred, were 
the obligations two South American 
governments that had defaulted 
payment their interest and sinking 
fund requirements. 


Three Practices 


HAIRMAN CASE points out his 
report for 1930 number bank- 
ing practices that are subject close 
scrutiny and which, may assumed, 
should corrected. These may sum- 
marized follows: (1) Selection 
bonds for high yield rather than for 
safety; (2) Too great reliance upon 
salesmen bond distributing houses 
selecting securities; (3) Lack flex- 
ibility banking institutions ad- 
justing rates interest paid de- 
posits and dividend payments chang- 
ing economic conditions. 

tradition and statute per 
cent interest rate has been the con- 
venient measure investment return. 
Most bank loans the East are dis- 
counted per cent, and per cent 
the prevailing rate real estate mort- 
gages. The investor says his banker: 
want something that yields 
least per cent but must safe.” 
Above this per cent level suspicion 
often attaches the quality the ob- 
ligation offered, and the return 
corporation foreign dollar bonds 
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rises into the yield areas per 
cent, look upon such issues risks 
that the prudent investor should not 
assume. drops below per cent 
and touches minimums for corporation 
obligations between per cent and 
per cent likewise infer that such low 
interest producing bonds mortgages 
must “gilt edged,” and such in- 
vestors need never concern themselves 
with. 

The banks that the last year have 
suffered depreciation their securi- 
ties nearly per cent gross earn- 
ings were, most cases, led into in- 
vestments high interest bearing 
South American and Central American 
loans, the debentures convertible 
issues public utility holding com- 
panies with loosely organized chain 
operating units else real estate 
bonds placed companies that created 
them rapidly the market would 
absorb them and the basis real 
estate appraisals that were much be- 
yond normal were public utility 
investment trust shares 1929. The 
shrinkage these various kinds 
bonds has frequently erased not only 
the undivided profits and special re- 
serves banks but has swept away 
surplus, and, frequently, has impaired 
capital. 


Gain Loss From Investment 
Account? 


the bitter experience the 
past year the question again 
arises whether the average bank gains 
loses from its investment account. 
Does the higher return bonds, and 


that preferred and common stocks, 


where the law permits their purchase, 
compensate for the depreciation that 
regularly occurs over term years? 
Should bank extend itself the field 
high moderate coupon rate long- 
term securities maintain large 
proportion its portfolio short-term 
loans comparatively low rate 
return? Should purchase industrial 
bonds foreign government loans? 
There are few banks that have 
profited the past ten years from their 
bond and stock accounts. They were 
position take advantage the low 
prices for bonds prevailing after the 
1921 depression. they have held 
these bonds and they had been wisely 
selected they should still show ap- 
preciation over the original cost. 
many instances, however, the tempta- 
tion realize the profits that had ac- 
crued these early investments was 
too great avoided. the appre- 
ciation went increase dividends 
has been dissipated. If, the other 
hand, has been set aside reserve 
against depreciation such period 
now being experienced, has 


decidedly wholesome value. Unfortu- 
nately, the sequel profit taking has 
been the purchase securities that 
were not cheap when they were issued 
and whose titles occur frequently 
the list about 185 issues cited above 
that have declined from per 
cent. 

One cannot analyze the investment 
accounts banks all sizes without 
coming the conclusion that they err 
their judgment carrying such 
high percentage long term, high in- 
terest rate securities. Some them 
are smart enough trade themselves 
out issues that have exhausted their 
possibilities and into others that are 
selling below their real values. But not 
many. The work banker lies chiefly 
along the line commercial loans. 
would not ask outsider come into 
his institution and advise him regard- 
ing loan one his customers. 
does, however, allow untrained bond 
salesman tell him how employ 
much per cent his de- 
posits. Even when might have been 
earning per cent call loans 
the New York money market 1929 
was being inveigled into buying 
and per cent South and Central 
American dollar bonds and and 
per cent industrial and public utility 
convertible debentures which are to- 
day that group securities which 
bank examiners are compelling 
charge-off out undivided profits 
surplus for the full amount the de- 
preciation. 


Policy Management 


CRITICISM banking manage- 

ment the past five years might 
that overemphasized the stock 
holder and underemphasized the de- 
positor. other words, the policy 
bank managements has been make 
money for their shareholders, pay 
large dividends and see their stocks 
quoted fancy prices. This has in- 
volved the taking risks commer- 
cial loans and the purchase high 
yielding securities resulting loans 
that are now and invest- 
ment portfolios that lack the element 
marketability. Associated with this 
situation has been the striving for busi- 
ness that would reflect large gross 
deposits without regard for the factor 
net earnings these deposits. 
this respect banks have been differ- 
ent from manufacturing distribut- 
ing corporations. All have had the 
mania for building gross earnings 
irrespective proper ratio net 
revenues. Banking facilities, like man- 
ufacturing facilities, have been ex- 
tended too far, resulting “over- 
head” which now the effort 


the rates interest paid de- 
positors. 

This not the day temptation for 
the banker who has been the habit 
buying long term, high yielding 
bonds. Rather inclined sell the 
securities which has loss and 
reinvest the proceeds government 
issues, municipals equipment trust 
certificates. willing sacrifice 
yield for safety principal. has 
swung around the extreme his 
previous policy. Many students con- 
ditions believe that are facing 
rather long era cheap money. 
obvious that the country banker can 
longer expect earn satisfactorily 
his deposit with his city correspondent. 
Even cuts his own time deposit 
rate per cent cannot show net 
following the recommended prac- 
tice the Federal reserve authorities 
buying acceptances the May-end 
quotation per cent. The supply 
short tax-exempt corporation securi- 
ties that will yield return per 
cent extremely limited. the day 
temptation bound come around 
again. Either banks must reduce their 
dividends, they must, from the na- 
ture their deposits, buy those se- 
curities which least cover the rate 
interest paid deposits. The 
pressure them the next six 
months year back into high 
yield securities will severe they 
see earnings free money cut 
minimum. 


The Selection Bonds 


ANKS must always bond buy- 

ers. But they need not fill their 
portfolios with securities cheap 
type those that run into future 
generations. Experience has taught 
the wisdom carrying between 
and per cent short term issues 
both for their factor marketability 
and for the minimum the deprecia- 
tion them when the cycle falling 
bond prices reoccurs. The writer doubts 
very much whether banks should buy 
industrial bonds except those lim- 
ited number the strongest American 
corporations. also well stick 
the railroad bonds that are legal for 
savings banks, although this does not 
give such bonds any guarantee against 
depreciation, recent market move- 
ments attest. Certainly the debentures 
lower grade mortgages the lesser 
public utility holding corporations are 
not the medium through which bank 
should develop its earning power. 
for foreign dollar bonds there are num- 
bers them that are entitled high 
rating and place bank’s port- 
folio with the most respectable 
American corporation issues. not 

(Continued page 1017) 
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State Laws Group Banking 


GAINES CARTINHOUR 


Assistant Professor, Banking and Finance, New York University 


Most Legislation Dealing Directly Indirectly with the Owner- 


ship Bank Stocks Leaves Uncertain the Legality Bank 


Holding Corporation. 


Several States Have Passed Special 


Statutes But Most These Are Held Ineffective. 


formation group sys- 
tems many states associ- 
ated with potential dangers 
the various legislatures the 
following survey state legislation 
pertaining this type banking 
concentration will clearly indicate. 

some states, group banking leg- 
islation has been enacted placing 
restrictions the individual banks. 
few states, which New York, 
Texas, California, New Hampshire 
and Wisconsin offer typical examples, 
have passed such legislation. How- 
ever, analysis existing statutes 
this group states relating the 
purchase bank stocks banks and 
trust companies clearly indicates that 
they are not effective preventive 
against group systems dominated 
fact, the movement 
further those states where the pur- 
chase bank stocks banks and 
trust companies prohibited. Such 
restrictions operating banks are 
easily circumvented the majority 
cases the use holding com- 
pany. 


Variety Laws 


analysis existing state laws 
affecting the ownership the 
stocks banks and trust companies 
holding corporations reveals some 
interesting trends. view the 
lack similarity existing statutes, 
impossible examine this ma- 
terial any other basis than 
states. most the states having 
regulations are still tentative 
stage. 

Wisconsin the first state, least 
the Middle West, have made any 
attempt controlling group organi- 
zations. well known, the most 
relevant provision this statute 
that corporation organized under 
the laws Wisconsin permitted 
hold more than per cent the 
stock any bank trust company, 
unless per cent the stockholders 
both corporations vote favor 
thereof meeting especially called 
for that purpose. this statute, the 


legislature appears have firmly 
linked the holding company with the 
provisions the banking act. Ap- 
parently the public policy the state 
not interfere with the growth 
bank holding corporations, for none 
the provisions appear offer in- 
superable difficulties the way 
their development. The law merely 
regulates and states conditions op- 
eration. Most peculiar all these 
regulations one the effect that 
case the holding company defaults 
liability assessments, its own share- 
holders are held responsible for the 
incurred liability. believed, 
however, that only against sharehold- 
ers the holding company, living 
Wisconsin, could the double liability 
consequence such unsuccess- 
ful assessment enforced. 
ment trusts, other corporations, 
which have not provided their by- 
laws for the double liability share- 
holders, would have alter their 
legal structure they wish ac- 
quire Wisconsin bank stocks. 
these regulations bank holding com- 
panies are placed equal footing 
with banks operating under the Wis- 
consin law and the acquisition any 
shares outside interests 
oughly discouraged. However, 
should remembered that the effec- 
tiveness the law has not yet been 
tested. 

1928 law was passed New 
Jersey prohibiting holding cor- 
poration from owning more than 
per cent the shares more than 
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one banking institution, whether state 
bank, trust company, national 
bank doing business the state. The 
statute does not require corporations 
dispose any bank stock that they 
might have owned before the law 
became effective, but prohibits 
those that own more than per cent 
the stock any bank trust com- 
pany from purchasing after the date 
the statute becomes effective more 
than per cent the stock any 
other bank trust company doing 
business the state.” The law aims 
both domestic and foreign corpora- 
tions, but worded that ap- 
plies only bank holding corpora- 
tions and not the acquisition 
bank shares banking institutions 
their affiliates. will very in- 
teresting see how effective this law, 
with its strict regulations the 
method registering and voting 
bank stocks, will prove. 


Minnesota 


HERE are laws dealing specifi- 
cally with this question Minne- 
sota. However, holding corporations 
organized other states may acquire 
the stock Minnesota state banks, 
and are not subject control the 
Commissioner Banks, according 
Attorney General. The holding com- 
pany subject corporation the 
stockholder’s double liability, even 
though the stock the holding com- 
pany itself carries liability, due 
the fact that under article the 
Minnesota constitution, 
holder any corporation organized 
and doing business under the laws 
Minnesota, except those organized for 
the purpose carrying manu- 
facturing mechanical business, 
liable the amount the stock held 
owned him (see Minnesota Con- 
stitution, Section Article 10). 
While none the 
Michigan deals directly with 
this question, one the statutes 
states that corporations organ- 
ized for pecuniary profit may pur- 
chase and hold shares stock 
(Continued page 1018) 
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Stimulus Research 


HERE one class enterprise which these 

times not dispensing with men cutting ap- 
propriations; there increased activity and effort 
the industrial research laboratories. 

With some industries, the great objective get 
ready with improved methods for the revival busi- 
ness and advantage taken slack times give 
attention machines and processes susceptible im- 
provement. 

other research laboratories the great objective 
discovery, invention and perfection that will open new 
markets. 

times prosperity when the market was absorb- 
ing everything, industry was not keenly concerned 
over the new these times when much 
the old fails attract buyers. 

What the organized laboratories, even lone 
worker may produce, remains for the future reveal, 
but out times adversity new things are born. Out 
these times might come even the beginning 
new industrial age. 

especially true now that the future many 
industrial organizations depends upon reasonable 
attention research, and that the safeguarding 
loans the industrial field may incomplete 
fails take account both the beneficial and the 
adverse possibilities new methods, new materials, 
new efficiencies. 


Both Want Their Wages 


ITH practically every bank the country 

holding railroad securities, the crisis which ap- 
pears developing rails makes the future the 
roads matter direct banking concern. 

The roads have long been subjected process 
economic attrition. The wage scale employees 
inflexible; there freedom move but one direc- 
tion—upward. What the roads may charge for freight 
and passengers has had the same characteristic, save 
that the freedom movement this item down- 
ward. And thus restricted the roads have been sub- 
jected for years the encroachment great and 
growing competitor—the truck—which practically 
unrestricted both rates and wages. thousands 
cities and towns the railroad the biggest tax- 
payer, and ranks well the forefront the number 
employees, while many communities the truck 
transportation companies, they are taxed all, 
make but negligible contributions public treasuries 
comparison with the roads. 


bad enough position during the best 
times, this depression has fallen heavily upon the 
railroads that crisis impends. Either they must 
have more income they must take drastic action 
reduce expenses. 

Labor wants its wages maintained the present 
level and will not take kindly cut. Capital wants 
its wages, and, while has not the same organization 
labor and not vocal, any drastic cut its 
wages obvious might cause even more set- 
back the business the nation than reduction 
wages. Let capital start take flight away from rail- 
road securities all kinds and the effect that state 
affairs would not long reaching railroad em- 
ployees body. 

The railroads are faced with the necessity get- 
ting $400,000,000 more revenue year. They are 
seeking the only direction left open them—a 
revision upward schedules. These schedules must 
approved the Interstate Commerce Commission. 

Upon that body there rests grave responsibility. 
Seemingly the commission now holds the power 
avert crisis precipitate crisis. 


The Index Number for Wages 


plagued confusing factors. Cause and effect 
appear change places. world-wide depression, 
the problem not simplified. One may rightfully say 
that business poor some Latin nation because 
revolution brought misrule, but may still 
true that economic condition aided and abetted 
that misrule. 

But whatever the degree difficulty, the whole 
world may, will, draw some useful lessons from 
these times. might, for illustration, lay fast hold 
those things about which there dispute and 
treasure that memory against the coming the time 
when there shall temptation here there try 
experiment whole nation has found its sorrow 
costly mistake, such the dole England, 
the speculation mania America, the cost-of-living 
index Australia. 

The first two need discussion here. The third 
mistake not well known. Australia has severe 
economic depression. The total value its merchan- 
dise exports has dropped from £138,000,000 1928 
£91,000,000 1930. Its tariffs are high, its internal 
production costs are high, its unemployment index 
very high. 

“One important factor the high production costs 
common all Australian industry the high wage 
scale,” says the review the Bank America. “This 
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was fixed Australian court decision 1907, ac- 
cording the cost-of-living index, and theoretically 
supposed fluctuate down the cost-of-living 
index increases diminishes. actual practice, 
however, the wage scale much less flexible than 
would seem the case, and many needed changes 
are often long delayed. Australian labor is, moreover, 
very highly organized, with unusually large per- 
centage members trade unions. Consequently, 
downward revisions wages are always resisted. 
During the past fifteen years money wages Austra- 
lian workers have more than doubled, yet there has 
been practically increase per capita productivity. 
With the rise wages, employment has been declin- 
ing, that the body workers, taken whole, 
better off for the higher wage scale. 

“The high wage scale has ruled Australian farms 
and ranches well the towns and cities. The 
wool and wheat industries have suffered from this 
burden well have the artificially fostered manu- 
facturing industries.” 

The cost-of-living index, rule, for the determi- 
nation equitable rate wages not without its 
allurement academic proposition, but practice 
more likely promote injustice than fairness; more 
likely stumbling block business than aid. 


Fair Words from Russia 


all the astonishing things which have come out 

Russia, nothing exceeds the proposition voiced 
last month before the European Union Commission 
Geneva Maxim Litvinoff, the Soviet Foreign 
Commissar. proposed non-aggression economic 
pact between the capitalistic nations and the Soviet 
and submitted the following draft protocol, which, 
while first including European countries, might ac- 
cording its terms include all the states the 
world: 


“The representatives the undersigned European 
countries, recognizing 

That mitigation the crisis which has overtaken 
the national economy most countries requires, addi- 
tion the abstention from war, means for the solu- 
tion international conflicts the complete cessation all 
forms economic aggression, both avowed and concealed, 
any countries groups countries against any other 
countries groups countries. 

“2. The cessation economic aggression essential 
condition for the peaceful cooperation States the 
sphere economics irrespective their political and 
economic systems. 

“3. That the cessation economic aggression would 
help put end the present atmosphere mistrust, 
uncertainty and alarm weighing heavily upon the eco- 
nomic position. 

“And, hoping that all other countries, inspired their 
example, will join this protocol, have decided recom- 
mend that their governments sign the following protocol:” 


Mr. Litvinoff then proceeded outline the terms 
the proposed pact, the gist which was contained 
this paragraph: 


“In accordance with Clause the parties undertake not 
adopt their relations with each other any discrimi- 
nation whatsoever and regard the adoption any their 
countries special attitude militating against the in- 
terest one any the countries subscribing this 
protocol incompatible with its principles.” 


These are fair words which would more impres- 
sive one could forget the unequivocal statement ac- 
credited Litvinoff the speech made introduc- 
ing the proposition. quoted saying: 


“The Soviet and capitalist systems are struggling and 
will continue struggle against each other the very 
fact their existence and development. The question 
whether this struggle and development will allowed 
follow natural process whether both systems will 
have recourse mutually hostile measures which can 
have decisive influence the outcome the struggle 
but will turn out two-edged weapons.” 

More impressive also were possible forget 
that the objective the Soviet overthrow the 
capitalistic system; more impressive there were 
Communistic propaganda; more impressive came 
from the representative nation which recognizing 
Omnipotent, had that sense restraining moral 
obligation which found safeguard deal- 
ings between men and nations. 

will noted that the Commissar declares that 
the two systems continue struggle against each 
other,” and that true what will profit the capi- 
talistic nations bind themselves such agree- 
ment? 

Possibly the Soviet never expected there would 
general adoption such pact but did expect that 
would excellent document for home consumption! 


One Time 


the course his address president the Penn- 
sylvania Bankers Association its annual meet- 
ing, Walter Wilson, Milton, Pa., discussing the 
Russian menace, expressed the hope that our people 
would not “sit complacently and watch this monster 
develop until too late check its growth.” 

The menace came home Pennsylvania not long 
ago when agents the Soviet attempted enter into 
contract with American coal dealers whereby this 
country would have been flooded with Russian coal 
low price that the Pennsylvania mines under our 
workers’ standard living would have been obliged 
close down. 

That would have been accord with the belief held 
some authorities that the Soviet seeks such 
methods break down great industries one one, 
and, the speaker said, “by doing place 
position control world markets.” 

The influence Russia has exerted, even now when her 
program young, the price wheat prevents that 
theory from being classed mere alarm! 


HEN there war other visible, readily un- 
derstood danger, easy enough mobilize 
men and resources, but when there among whole 
people gentle, insidious slipping away from the high 
principles personal conduct, turning away from 
the duties and obligations citizenship, are con- 
fronted with real danger. The present period, 
much any period the history the American 
Republic, needs the best that its citizenship. 
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World Business Parliament 


Executive Manager, American Bankers Association 


FRED SHEPHERD 


Thirty-Five Countries Were Represented. Subjects Discussed 
Were the International Aspects Agriculture, Production, 
Distribution, Wages, Unemployment, the Conflict National 
Interests, Tariffs, Commercial Treaties and Debt Problems. 


most important service ren- 

dered the Sixth General Con- 

gress the International Cham- 

ber Commerce Washington, 
C., was demonstrate that the 
depression will not overcome the 
efforts any one government group 
acting alone. revealed also, beyond 
question, that world trade and finance 
have grown too complex for solution 
simple formula two. The discus- 
sions developed wide differences 
opinion, but these were inevitable 
gathering composed such diverse 
political, professional and economic in- 
terests. Most the delegates suc- 
ceeded remarkable degree sub- 


merging their national and personal 


prejudices. master-remedy for 
business was offered the world, but 
the Congress, representing thirty-five 
countries, contributed what may have 
more permanent value—an impulse 
cooperate and pull the same general 
direction. 


Two Schools 


ANKERS who attended the ses- 

sions—and there was large rep- 
resentation—discovered that today, 
more than ever before, the problems 
business are the problems banking. 
This fact apparent any appraisal 
the Congress. One the high points 
the week’s program was the speech 
Secretary Mellon before the lunch- 
eon given the American Bankers 
Association honor foreign bank- 
ers attending the sessions. Guests in- 
cluded distinguished leaders indus- 
try, commerce, finance and the law. The 
address the Secretary the Treas- 
ury helped crystallize what might 
called two schools thought relative 
the depression—one favoring “time 
and the other demanding that 
something done about it. 

Mr. Mellon said: 

not believe any quick spec- 
tacular remedies for the ills from which 
the world suffering, nor share 
the belief that there anything funda- 
mentally wrong with the social system 
under which have achieved this 
and other industrialized countries de- 
gree economic well-being unprece- 


dented the history the world. Cap- 
italism, whatever name may ap- 
plied the system which has been 
evolved adapting individual initia- 
tive the machine age, has defects, 
course, and may be, has been sug- 
gested, still its infancy. But there 
disputing the fact that has pro- 
duced abundance food and cloth- 
ing and all the necessities life, 
that our problem not one involving 
basic inability produce the goods 
needed satisfy human wants.” 


Cause for Optimism 
said that the world had passed 


through eighteen difficult months: 


but that should remembered that 
these difficulties were less formidable 
than those encountered immediately 
after the war. continued, 
“the problems left the war had not 
been settled; banking and currency 
systems were chaotic state; debts 
and reparations were source great 
every direction.” 

Henry Bell, director Lloyd’s 
Bank and member the British 
delegation expressed the view those 
who believe that commerce seriously 
ill and requires stronger dose than 
time and psychology. related the 
story elderly lady, once com- 
fortable circumstances but now almost 
destitute. With only few years 
live, declared, what difference does 
make her and vast number 
similarly unfortunate individuals, 
return prosperity promised 
some indefinite future time? 

President Hoover’s address dealing 
with the burden armament lead- 
ing obstacle economic recovery cre- 
ated profound impression and exer- 
cised considerable influence the pro- 
ceedings. The first recommendation 
embodied the resolution concerning 
the restoration international trade 
was inspired the President’s ad- 
dress. The resolution stated: 

“The International Chamber has re- 
peatedly emphasized the fact that war 
the greatest barrier social and 
economic progress and the establish- 
ment higher living standards de- 
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pendent primarily the maintenance 
peace. The chamber commends the 
efforts being made the governments 
the world reduce armaments 
the lowest possible limit and urges not 
only that there should relaxation 
this effort but rather that should 
redoubled. The attainment this 
objective would relieve the peoples 
all nations heavy burden taxa- 
tion.” 

The retiring president the Cham- 
ber was Georges Theunis, former prime 
minister Belgium. the years since 
the war his name has been linked close- 
with every phase Europe’s gigan- 
tic task economic rehabilitation. 
had distinguished record Belgian 
finance minister, member the 
Reparations Commission, the Dawes 
Commission, the Belgian debt mission 
the United States and the work 
various inter-allied post-war con- 
ferences. his address the Cham- 
ber described the problems common 
business men all parts the world 
and summarized the work the Con- 
gress, when said: 


World Unit 


Commerce, which has been instru- 
mental solving many the interna- 
tional problems that the war left its 
wake, has preached one form an- 
other the doctrine economic under- 
standing between nations, the inobserv- 
ance which largely responsible 
for our present misfortunes. The world 
economically single unit. re- 
alizing that truth more and more, and 
hoped that the present crisis 
will deeply engrave the minds 
all nations that they will never again 
forget it. But the meanwhile the 
task before the Chamber, whose very 
raison that interde- 
pendence, see what the business 
leaders who are meeting here Wash- 
ington can assist restoring 
public confidence and promoting and 
maintaining business recovery and sta- 
bility.” 
The incoming president Franz von 
Mendelssohn, the German banker, who 
(Continued page 1008) 
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GEORGIA MARBLE 


INTERIOR 
MARBLE WORK 


This example interior marble work furnished 
and erected The Georgia Marble Co. FIRST 
NATIONAL BANK, Atlanta, Main Banking Room: 
standing marble, Black and Gold; walls, Roman 
Travertine; floors, Roman and Sienne Travertine. 
Pringle Smith, Atlanta, Archts. 


Our manufacturing operations extend 
beyond working the marble from our nine 
contracts for interiors (as well exteriors) 
any combination marbles necessary 
carry out the architect’s design and 
color scheme. 
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Estates Need Life Insurance 


ROSEBERRY 


Vice-President, Manager Trust Department, Security-First National Bank 


Los Angeles, Cal. 


Policy Assuring Sufficient Cash Meet Burden Money 
Bequests and Administration the Only Practical Substitute 
for Bank Account Death. Federal Survey 22,495 Estates 
Shows Large Shrinkage Results from Lack Liquid Assets. 


fair say that most cases 
men and women means either 
over-estimate what the net value 
their estates will after adminis- 

tration, they fail give serious 
thought. Moreover, they not, 
rule, arrange their affairs leave 
enough liquid assets meet the 
heavy demands for cash which will 
made upon their executors. The re- 
sult enforced sale, often sacri- 
fice, securities other property 
raise funds pay (a) family allow- 
ance and last illness and burial ex- 
penses, (b) state inheritance and 
Federal estate taxes, (c) indebted- 
ness the estate, (d) cash legacies, 
and (e) administration expenses. 

estate and making ready for dis- 
tribution, cash always major re- 
quirement and should made avail- 
able the earliest date. cash 
legacies are not paid within one year 
after death they thereafter bear in- 
terest per cent. This interest 
obligation can sometimes become 
major importance. example 
this presented one our estates 
where the testator died October, 
1928, leaving estate appraised 
$685,000. was involved finan- 
cially and such large portion 
was distributed cash legacies 
that were unable raise the re- 
quired cash before 
began bear interest, and are 
even now paying the sum $23,590 
each year order take care 
this interest requirement alone. 


Needed $200,000 Insurance 


CAN cite additional details this 

estate show how the absence 
life insurance, cash, readily mar- 
ketable securities made impossible 
carry out the testamentary plan 
which the testator desired. The estate 
consisted six parcels real estate 
and $55,000 cash, but insurance. 
The cash legacies amounted $337,- 
000 and additional $50,000 was 
set aside for the erection 
mausoleum. acquainted 
the 1929-30-31 local real estate 


market and realizes what are fac- 
ing our efforts raise from this 
source $387,000 cash. have 
sold two parcels real property and 
have made per cent distribution. 
All the remaining four parcels have 
good potential value but has been 
practically impossible sell them 
any reasonable price since this estate 
came into our hands. could 
have found say $200,000 life in- 
surance trust with which could 
have purchased the unmarketable real 
property from the estate, the testa- 
tor’s estate could have been promptly 
distributed minimum shrink- 
age and the insurance trust would 
carrying the estate’s real property 
until more advantageous real estate 
market arrives. This sort situa- 
tion would have saved the estate 
$23,590 per year interest alone, 
which would have more than paid all 
the life insurance trustee’s fees, and 
good part the policy premiums. 


Estate Shrinkage 


cannot expected that people 
will carry reserve the large 
amount cash required meet the 


burdens estate administration; 


least, few them ever do. Statistics 
demonstrate that they are seriously 
short liquid assets. Life insurance, 
provided the right amount and place, 
the only practical substitute for 
bank account death, sufficiently cer- 
tain and large enough meet the situ- 
ation and avoid too heavy shrinkage. 

Estate “shrinkage” the term 
commonly used describe the differ- 
ence between what man worth 
when dies and what his heirs get. 

eralities, specific examples and 
statistics this subject are readily 
available. The Federal Government 
has published analysis 22,495 
estates reported the Treasury De- 
partment during 1927 and 1928. The 
average shrinkage during probate for 
all these estates was slightly excess 
per cent. This analysis em- 
braced estates ranging from $100,000 
$28,000,000. 
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The Equitable Trust Company 
New York City (now merged with the 
Chase National Bank) made exten- 
sive survey the larger estates 
resident decedents the Borough 
Manhattan. The investigation cov- 
ered the period from January, 1926, 
August, 1929, represented the 
final accounting and transfer tax pro- 
ceedings. The estates included this 
study ranged size from $300,000 
over $10,000,000. The average estate 
shrinkage figure was fixed 20.2 
per cent. 

could quote other similar surveys 
but the results are all approximately 
the same. think would fair 
say that estate shrinkage will vary 
between the extremes per cent 
and per cent the average. 

What causes this shrinkage that 
exacts such heavy tolls upon the 
estate deceased people? Federal 
Government figures show that debts 
and mortgages account for more than 
half it, funeral and administrative 
expenses account for one-fourth, and 
Federal estate taxes and state inher- 
itance taxes account for the remain- 
der. Estates cannot closed and dis- 
tributed heirs until these heavy 
demands are paid, and paid cash, 
not kind. 

Debts and mortgages are invariably 
the largest portion the estate’s ob- 
ligations. little figuring will give 
the approximate total death taxes. 
Men may know advance what these 
obligations will be, and many trust 
officer has wondered why that 
successful business men not cover 
them some adequate and certain 
way. Two local estates our bank 
now administering are point. One 
provided insurance and the other did 
not. 


Heavy Sacrifice 


“A” DIED 1928. The property 

his estate consisted 
$600,000 second trust deed, relative- 
small amount salable securities, 
stock close corporation great 
potential but market value, and 
real estate, most which was heavily 
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encumbered. The estate 
itance and Federal estate taxes 
amount $135,000. Expenses ad- 
ministration, etc., will materially in- 
crease this figure. There are substan- 
tial money bequests. The cash require- 
ments will about $1,750,000. There 
was life insurance. are still try- 
ing find way close the estate 
without too heavy sacrifice. Under pres- 
ent circumstances may able 
salvage less than $1,000,000. Had there 
been $1,000,000 life insurance avail- 
able this estate, would have been 
able give $2,500,000 estate the 
heirs within two years after the will 
was admitted probate. 


Foresight Saved Millions 


DIED July, 1920, the age 

forty. There were many 
property that his estate was practical- 
bankrupt. Fortunately left over 
$500,000 life insurance. This was 
made available the estate and was 
sufficient clear nearly all the obliga- 
tions and enable the executor hold 
the property for several years and 
take advantage rising real estate 
market. The final results produced 
estate several million dollars 
the heirs. this life insurance had 
not been available the executor 
this man’s estate would surely have 
been wrecked. 

may dismiss the need for cash 
pay funeral and administrative ex- 
penses except say that small 
estates they are disproportionately 
heavy, and must paid before dis- 
tribution. The statutory fees allowed 
administrators and executors Cali- 
fornia are among the lowest the 
Union. Many easterners are estab- 
lishing their residence here take 
advantage these low fees. Small 
though these expenses may generally 
be, they must always paid cash. 

The larger the estate, the larger the 
inheritance tax, general rule. was 
surprised find recently that the 
larger the estate the less cash found 
available for these needs. quote 
again from the Federal Government’s 
estate per cent the assets 
estates appraised $100,000 were 
cash, life insurance, notes and mort- 
gages; per cent similar assets 
$250,000 estates; per cent $750,- 
000 estates; per cent $1,000,000 
estates; per cent $5,000,000 
estates; and only per cent liquid 
assets estates valued $28,000,000 
better. This estimate shows the 
dire need for cash the larger 
estates especially. 

executor the will the late 
forced bond this estate for $9,500,- 


000 order obtain sufficient cash 
meet the needs and efficiently 
administer this $42,500,000 estate. 
Mr. Huntington carried life insur- 
ance, fact, insurance any 
kind. The Federal estate tax amounted 
$2,624,682, and the California inher- 
itance tax $3,905,492, total for 
death taxes $6,530,174. Creditors’ 
claims against the estate amounted 
approximately $3,000,000. the time 
his death had only $350,000 
money meet the $9,500,000 cash de- 
mands upon his estate. Wealthy 
was Mr. Huntington, his estate con- 
sisted mainly non-liquid stocks and 
bonds. These securities were mostly 
corporations which either wholly 
owned controlled. forced sale 
them was inadvisable would en- 
danger control and disrupt the nar- 
row market that such securities en- 
joy. requires imagination 
visualize the value adequate 
amount life insurance available 
this large estate. 

The various surveys have men- 
tioned have fortunately gone one step 
further than merely analyzing cash 
requirements. They have determined 
the kinds and percentages property 
these estates, and reflected their 
ability meet the cash demands. The 
Federal Government figures, giving 
per cent shrinkage figure, show 
that only per cent the estate 
life insurance; per cent cash, 
notes and mortgages; per cent 
real estate; per cent bonds; 
per cent stocks, and per cent 
miscellaneous property. other 
words, there only per cent 
ready funds pay per cent 
the estate’s requirements. 

The Equitable Trust Company’s fig- 
ures show insurance (payable the 
estate) only per cent and cash 
per cent, total only per 
cent the estate cash meet the 
per cent cash outlay. Cleveland 
survey shows 3.8 per cent the 
estate assets are cash. Thus all 
evidence points the fact that the 
average estate does not have sufficient 
cash meet the necessary cash out- 
lay. might also add that the ex- 
perience our bank this matter, 
extending over period over forty 
years, agrees with this conclusion. 


Analyzed 140 Estates 


analysis had special analysis 
prepared 140 estates now being 
administered one our nine trust 
departments. The assets these es- 
tates total $16,500,000. The analysis 
showed that per cent these estates 
was cash, per cent personal 
property, and per cent real prop- 
erty. Forty-one them had cash 


all; forty had less than per cent 
cash; twenty-three had between per 
cent and per cent cash; fourteen 
had between per cent and per cent 
cash, and the remaining twenty-two 
had per cent over the assets 
cash. other words, eighty-one out 
these 140 estates, per cent, had 
per cent less cash, which all 
probability will make many difficult 
administration problems before they 
are closed. This means unprofitable 
business the bank and unsatisfac- 
tory results the beneficiaries 
these estates. 

Out seventy-three estates now 
under administration another one 
our trust departments, forty-eight 
cannot closed until real estate can 
sold. additional ten cannot 
closed until mortgages are collected 
sales miscellaneous property can 
made. Thus per cent the 
estates now being handled during the 
present unfavorable market times are 
prolonged simply because the assets 
are frozen condition, which intel- 
ligent estate planning could have 
avoided providing trusteed life in- 
surance. The problem ready cash 
for estate purposes must faced 
everyone intelligent consideration 
one’s life accumulations after death. 


Other Cash Sources Unreliable 


far have painted only part 

our picture. must recognize 
that while some estates may, the 
time they are surveyed, have market- 
able securities other assets pro- 
vide the cash requirements death, 
yet may dangerous rely too 
strongly this source for estate 
funds. The character these assets 
may change materially before death 
and the estate found non-liquid 
state. 

the most common situation facing 
executor administrator the pres- 
ent time the necessity having 
liquidate estate period finan- 
cial depression. Corporate executors 
dread take hold estates with little 
cash and available life insurance. 
These are times deflated security 
and real estate values. dread forced 
sales raise money necessary for es- 
tate purposes. know the estate 
shrinkage will large and matter 
how efficient our work the beneficiaries 
and the heirs will disappointed 
the results them. all know 
estates that have been administered 
during the current bear market and 
fully realize the aptness these re- 
marks. 

Not long ago acted executor 
for C’s estate, large portion 

(Continued page 1012) 
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T’S probably every bank’s 

biggest single figuring job. Peri- 
odically confronts you—semi- 
annually, quarterly monthly— 
and without adequate equipment 
it’s wearying task. It’s peak 
load that may take several days 
and very often require overtime. 


And aside from the labor and 
fatigue the rush and hurry, there 
the ever present danger errors. 
The most conscientious and careful 
make mistakes when 
working against time, under ten- 
sion, trying his best get the job 
done. 


It’s burden that should put 
upon machine. And with the 


Monroe 
terest figuring done electrically 
—automatically. 


Many banks throughout the 
country are using Monroe methods 
and machines. Here one ex- 


ample: one borough New 
York City alone, Manhattan, the 
dividends more than half the 
total number accounts Mutual 
Savings Banks are figuréd 
Monroe machines. But Monroes 
are not limited any type size 
banking house, and they are 
found everywhere—from Lewiston, 
Maine, Auburn, Washington, 
from Duluth, Minnesota 
Houston, Texas. 


Monroe machines can level out 
the peaks caused your interest 
figuring work. And besides, since 
the Monroe the all around 
machine, can put efficient 
use every. other figuring job 
you have. 


Monroe representative will 
gladly give you more details. Tele- 
phone your local Monroe office 
write the general offices 
Orange, New Jersey. 


MONROE, CALCULATING MACHINE COMPANY, INc. ORANGE, NEW JERSEY 


When writing advertisers please mention the American Bankers Association Journal 
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Production. 


can Farmers Out Export Market. 
Acreage Only Attainable Nation-Wide Cooperative Effort. 


requires astute estimate 
the present farm situation the 
United States realize that 
some fundamental changes 

American agriculture are progress 
and especially that the production 
wheat this country, long one the 
principal resources its agriculture, 
has reached parting the ways. 
means certain, however, that 
wheat-country bankers have realized 
the implications the present situa- 
tion and are adjusting their business 
changed conditions; indeed 
quite certain that many them are 
not and—which perhaps more im- 
portant—few them are exercising 
their influence the direction 
causing American wheat farmers 
adjust their business new condi- 
tions. 
Heavy Surplus Burden 

Farm Board its announce- 

ment March indicated that 
the campaign for the temporary re- 
lief the country’s wheat producers 
the Grain Stabilization 
Corporation purchases 


would end with the 1930 crop and 
that thereafter relief for the wheat 


farmer depended upon the 


farmer himself the limitation 
his crop. The sudden realization that 
the excess American wheat stocks 
must disposed upon world 
competitive basis led eleven- 
cent drop wheat over night; yet 
there has been time the past 


three years excess stocks 


such was not the fact. 

The point the matter that this 
situation continue indefinitely 
the future. permanent condi- 
tion. Doubtless there will con- 
tinued discussion further means 
farm relief; possibly there may 
further legislation along these lines. 
But all such discussion and even fur- 
ther legislation merely becloud the 
issue far wheat production 
this country concerned. That issue 
has been presented repeatedly the 
Farm Board for months 
simply the question: Can and will 


Task for Wheat-Country Banks 


GEORGE ANDERSON 


Restriction Crop Loans Might Aid Curtailment Grain 
Increasing World-Wide Surplus Forcing Ameri- 
Permanent Reduction 


Infinitum 
FFORTS reduce the 
amount wheat 

the United States 

level equal the do- 
mestic demand face ob- 
stacles. the first sign 
definite curtailment 
and the prospect better 
turn, would bring renewed 
through endless rut 
readjustments. One rea- 
son, this article suggests, 
that 1,000,000 farmers, 
with modern scientific 
methods, can produce 
the wheat America needs. 


the American wheat farmer perma- 
nently restrict his production the 
requirements the domestic mar- 
ket? corollary that question is: 
Can and will the wheat-country bank- 
ers restrict crop loans otherwise 
influence their wheat-producing clien- 
tele reduce their production 
wheat and this permanent 
basis? 

The main idea restriction 
permanent basis with all the changes 
such valuation involves not only upon 
the wheat farmer but the wheat 
banker. this idea that the Amer- 
ican wheat farmer and his banker are 
loath accept. mere coin- 
cidence that, with the adjournment 
the Congress which made the last 
$150,000,000 the original limit 
$500,000,000 available for the use 
the Federal Farm Board, there came 
the announcement from members 
that organization, and especially from 
the retiring chairman, that, after all, 
American farmers cannot compete 
with the farmers other wheat pro- 
ducing nations the production 
that commodity and that any attempt 
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the part the American farmers 
produce wheat for export fool- 
ish. 

The announcement was deliberate 
set-off the half billion dollars. 
Wheat was one the two principal 
products the American farmer 
which the Board was expected re- 
lieve; cotton was the other. The 
members the Board believe that 
something may yet done with cot- 
ton the American farmer will re- 
strict his output, but wheat for 
export there hope. This the 
official conclusion able men after 
months deliberation. the face 
things would seem that the ser- 
vice the Farm Board for two years 
and the expenditure $289,000,000 
net March last, much 
which irretrievably lost, rather 
expensive frame for this final report 
the retiring chairman. Even 
great price, however, the lesson 
might cheap had been well 
learned which, unfortunately, has not 
been the case. 


New Proof Old Theory 


there really anything new 
Mr. Legge’s declaration. The 
same statement has been made many 
times many economists and more 
than once has been brought forcibly 
the attention the American 
farmer himself disastrous export 
years. But there denying the 
historical and economic importance 
the truth the statement when pre- 
sented the chief authority the 
Government charged with the respon- 
sibility bringing relief Amer- 
ican agriculture after such authority 
has made lengthy and expensive in- 
vestigation. year ago there was 
such theory entertained the 
Farm Board—at least publicly. Last 
autumn when the Argentine, Canada, 
Australia and other wheat producing 
countries continued pile surplus 
supplies and Russian grain was first 
dumped world markets appreci- 
able quantities the situation com- 
menced look dubious. 
January was realized that 
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Russian statements 
wheat exports the current season 
would amount 20,000,000 bushels 
had been misleading, Chairman Legge 
admitting that the actual exports 
that time had been 80,000,000 
bushels with the probability that an- 
other 100,000,000 bushels were yet 
exported. February Russian 
figures showed surplus for export 
upwards 236,000,000 bushels. 
Canada has estimated wheat sur- 
plus this season 300,000,000 bush- 
els with similar, not larger, sur- 
pluses the Argentine and Aus- 
tralia. The European grain confer- 
ence session Paris disclosed 
surplus stocks that field nearly 
100,000,000 bushels. Not only 
stupendous overproduction 
but also evident that the rest 
the world needs wheat what- 
ever from the United States in- 
deed from Canada, where the situa- 
tion similar that this coun- 
try. The wheat situation the 
United States merely incident 
the general situation with this 
further important 
that costs more produce Amer- 
ican wheat than costs produce 
wheat any other the great pro- 
ducing countries. surplus 
American stocks produced this 
higher cost must disposed 
world markets competition with 
wheat produced other countries 
lower costs the logic the situation 
obvious. Russian wheat served 
the last straw; the real occasion for 
the conclusion that there are other 
countries which can produce wheat 
more cheaply than the United States 
and, since these countries are now 
producing sufficient wheat supply 
the export markets the world, 
there room for American wheat 
outside the protected American 
market. 


Effect Export Total 


HILE this question primar- 

ily chief concern the 
American farmer essentially 
question national economic import 
and involves reactions the world 
finance more serious, perhaps, than 
the cost the Federal Farm Board 
and its farm relief program. 
further than the immediate result 
the policy producing wheat for 
home consumption only, what 
the result the international com- 
mercial position the United States 
shutting off the national income 
from wheat exports and, since logic- 
ally the tail goes with the hide, 
the exports wheat flour? Exports 
wheat 1929 were valued 
$111,500,615; 1928, $119,887,- 
583; and 1927, $239,503,885— 


average $156,964,028 per year. 
Exports wheat flour 1929 were 
valued $80,788,765; 1928, 
and 1927, $85,331,- 
568—an average almost exactly 
$80,000,000 year. Presumably con- 
siderable exports flour would con- 
tinue because superior quality and 
mill their own. Possibly, also, the 
superior quality certain American 
wheat would enable small portion 
find market abroad. gen- 
eral proposition, however, the dec- 
laration the retiring chairman 
the Farm Board eminently sound 
and sooner later—rather much 
sooner than has been anticipated 
spite present efforts the Farm 
Board dispose its surplus stocks 
the market abroad whatever may 
its loss—the issue must faced. 


But How? 


does seem possible that 

anything can done about it. 
The proposition the Farm Board 
that wheat acreage the United 
States shall reduced that the 
production will merely sufficient 
meet domestic consumption. This 
involves reduction per cent 
the acreage the 1930 basis, which 
proposed effect two years. 
Yet quite plain that such re- 
duction acreage, with the prospect 
remunerative price the pro- 
tected home market, will lead more 
intensive cultivation. The average 
production wheat per acre the 
United States sixteen bushels 
compared with 32.4 bushels Great 
Britain; 31.7 bushels Germany; 
and high forty-two bushels per 
acre Shantung province, China. 
Intensive cultivation the United 
States would necessarily followed 
further acreage restrictions and 
infinitum. 

Experts the Department 
Agriculture calculate that 1,000,000 
farmers, scientific methods 
now known and applied some 
places, could produce the crops now 
raised 6,500,000 farmers. The 
situation appears rather ridiculous 


the fact that while one agency 


Government urging the farmers 
reduce their production the face 
world overproduction, other agen- 
cies are trying induce them pro- 
duce more wheat the adoption 
scientific methods and intensive cul- 
tivation. matter fact, eco- 


nomically both agencies are correct. 
evident that eventually the coun- 
try must have its supply wheat 
produced 1,000,000 farmers while 
some 5,000,000 more other farmers 
seek other jobs. 

Economically this prospect not 


alarming first might ap- 
pear. merely new form 
the ever present problem modern 
industry shifting other employ- 
ment the millions workers who are 
displaced labor saving machinery 
more modern and scientific meth- 
ods manufacture and which, even 
the case farmers, has been 
progress for years. the long run 
the nation and society will 
benefit the change however hard 
may upon the individual for the 
time being. Wheat farming the 
United States today under average 
conditions almost anachronism 
industry. 


Direct Drain Nation 


average the American 
farmer 
wheat for years loss, his efforts 
representing direct drain upon the 
economic body the nation. The 
Department Agriculture 1919 
studied the cost producing wheat 
the states Minnesota, Missouri, 
Kansas, Nebraska, and North and 
South Dakota and found that the 
average cost was $1.87 per bushel, 
but with costs ranging from $1.00 
$8.20 per bushel among various farm- 
ers and various localities. Doubt- 
less costs have been reduced some- 
what since that time but the average 
price received the average farmer 
has certainly been below the average 
cost. doubt costs can immense- 
reduced the organization and 
development the large scale co- 
operative associations such the 
Farm Board has been encouraging 
during the past year and half. The 
fact that some farmers organiza- 
tions produced wheat under war con- 
ditions dollar bushel demon- 
strates the fact. several parts 
the wheat growing territory the 
nation organizations—usually 
ness men who have had wheat land 
thrust upon them foreclosure—are 
demonstrating the same thing today. 
But other nations can 
fit the organization large scale 
cooperative associations, 
methods and other means mass 
production and with comparatively 
new soil and cheaper labor can beat 
the American farmer the game. 
Russia has unlimited virgin soil with 
land and labor costs. Australia 
and the Argentine have the advan- 
tage low cost water transportation. 
The American farmer out the 
picture except years wheat 
shortage. Once such years occurred 
rather frequently; now they are 
longer probable. The world produc- 
tion wheat 1930, according 
(Continued page 998) 
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Back the job... 


without worry about bills 


millions families has been 
all outgo and income for long 
time. 

many them, the welcome sight 
the first pay check will clouded 
the realization that can’t begin sat- 
isfy the demands insistent collectors. 
Stretch their incomes they may, 
will months before they can get 
caught the bills contracted during unemployment. 
These months need not harassing months worry, credit destroyed 
putting off merchants from pay day pay day. 

The new job can started with clean slate and clear mind. 

Such times stress these demonstrate the wisdom the laws those 
states that provide for family finance companies. 

them families may go, secure the funds pay their bills once and repay 
the loan small monthly installments. 

Foremost these companies the Household organization. Without asking 
for co-makers endorsers, without requiring bankable collateral, lends $50 
$300 largely the integrity and “going value” the borrower. 

amounts over $100, Household charges nearly third less than the max- 
imum fixed law most states. twenty months allowed for repayment. 
More, Household helps the family budget its pay check work out debt 
promptly possible. 


MONEY MANAGEMENT FOR HOUSEHOLDS, helpful booklet budget- 
ing family income, leading the happiness financial security, offered without 
charge all. Telephone, call write for copy. 


HOUSEHOLD 


FINANCE CORPORATION... 
Headquarters: Palmolive Building, Chicago, 


(Consult your telephone directory for the office nearest 


Turn the dial to your N BC Station every Tuesday night at 8:00 Central Standard Time and be a guest of the Household Celebrities, 
featuring America’s foremost stars the opera, concert, and stage, well leading thinkers affairs national importance. 


Just helpful business recovery increased employment the contribution 
the family finance company: lending money with which hundreds thousands 
families can pay their bills promptly. The campaign which this advertisement 
part aggressively going after prosperity speeding collections. now appearing 
newspapers four and three-quarter million circulation. Interested citizens are 
invited write for more information about the personal finance business. Address 
Department A-4, Household Finance Corporation, Palmolive Building, Chicago, Illinois. 


When writing advertisers please mention the American Bankers Association Journal 
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century ago the REAPER was the key 

enormous development—it was the 

powerful influence that brought 
remarkable future agriculture. 


Today, the opening another century, 
another great influence work building 
greater future for the farmer. the 
TRACTOR. Tractors are countless farms 
today, but the idea power farming still 
young. the next few years many thou- 
sands additional farmers will turn 
tractor power means increasing their 
profits—and the advantage will the 
hands the men who operate McCormick- 
Deering Tractors and Equipment. 


Twenty-five years earnest and skillful 
work power development has produced 
the McCormick-Deering 15-30, the McCor- 
mick-Deering 10-20, and the 
purpose McCormick-Deering Farmall. These 


Good Profit Being 
Made many farmers 
—with POWER 


This the Reaper 
Centennial—1931. 
1831 Cyrus Hall 
McCormick 
the first successful 
machine reap 
grain—his was the 
invention from 
which Interna- 
tional Harvester 
descended. 


tractors are helping the best farmers every- 
where cut down their costs and farm 
with greater ease and profit. 


McCormick-Deering tractor the most 
powerful aid the farmer can have his 
hand combat his present difficulties. 
practical aid, one that entirely his 
own control, and the opportunities are un- 
limited. Tractor power enables him intro- 
duce labor-saving efficiencies connection 
with most his crops and most his oper- 
ations. With tractor power pares his 
expenses the bone, giving himself greater 
profit margin. 


Power and good equipment are essential 
any farm, now more than ever before. 
Equipment has been vital the great growth 
agriculture; equipment and power vital 
now. The McCormick-Deering dealer and 
the lines handles deserve every consider- 
ation and every support. 


INTERNATIONAL Harvester COMPANY 


606 So. Michigan Ave. 


This FARMALL Cuts Corn Costs $5.73 per Acre 
1930, Arthur Anderson, Valley, Neb., FARMALL Tractor 
owner, produced 130 acres corn actual cost, exclusive 
land charges, $5.73 per acre. The government average cost per 
acre farms with similar yields $12.98. Mr. Anderson’s 
yield totaled 3,900 bushels, the cost per bushel being fraction 
more than cents. His costs included: tractor expense; days’ 
labor plowing and harrowing, days’ disking, days’ planting 
with 4-row planter, days’ cultivating with 2-row cultivator, 
and days’ harvesting; and seed, overhead, machinery other than 
the tractor, and hauling. This one example among many have 
file, all furnished McCormick-Deering tractor owners. 


Copy booklet containing them will mailed request. 


America 
(Incorporated) 


Chicago, 


The Row-Crop 
All-Purpose 
Tractor— 


the FARMALL 
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Bank Holdings the Railroads 


REMINGTON FLOOD 


Directors and General Officers All Class Systems Held Board 
Memberships 132 Leading Banks and Trust Companies, Half 


Which Exceeded $100,000,000 Resources. Survey Disclosed 


far greater extent than 
most bankers realize, perhaps, 
the banks the United States 
have been drawn into the rail- 

road business. 

During the past half dozen years 
so, many railroads have yielded 
returns their stock that have at- 
tracted the funds financial institu- 
tions. Particularly have the insur- 
ance companies and the investment 
trusts poured their millions and hun- 
dreds millions into the railroad 
pot. Today, perhaps, 
ments stand the highest point. 

How great stake have the banks 
the nation’s transportation system? 
This question has never been an- 
swered accurately line figures 
with dollar mark front it. 
Perhaps never will be; certainly 
attempt made answer here. 
The best that can offered esti- 
mate, based shaky premises. 


Facts Gathered Congress 


OTWITHSTANDING, are, 
perhaps, today possession 
more accurate information this 
subject than have been any time 
the past. That this should 
due the activity the Interstate 
and Foreign Commerce Committee 
the House Representatives, which 
has concluded recently exhaustive 
and far-reaching investigation into 
the ownership American railroads. 
The committee also 
gated, lesser degree, the subject 
railroad control and has submitted, 
its recent report the House, some 
figures and conclusions which indi- 
cate quite clearly the role that now 
being played directing railroad af- 
fairs the larger banks, trust com- 
panies, investment trusts, insurance 
and other financial institutions. 
Investigation centered around the 
Class railroads. These are the rail- 


road companies, independent sub- 
sidiary, that mark their 
come down $1,000,000 more an- 
nually. There are 160 such com- 
panies, operating about 242,000 miles 
track. 

Embodied the committee’s re- 


Strong Ties Common Interest Binding Roads and Banks. 


port, which spread 1,743 printed 
pages and covers more than 1,000,000 
words with numerous charts and 
tables, are extensive references the 
stock holdings financial institu- 
tions railroad companies. Unfor- 
tunately for the purpose this sur- 
vey, the committee did not include 
bonds the scope its general in- 
vestigation, but confined its attention 
primarily voting securities the 
lines covered. 

“On December 31, 1929,” reads the 
report, large banks and trust 
companies and nine investment bank- 
ing and brokerage houses held their 
possession $415,816,876, par value, 
the stock Class railroads, 5.08 
per cent the total outstanding vot- 
ing securities all such railroads.” 
Inasmuch the control some 
the large carriers lies with stockhold- 
ing interests representing not much 
greater percentage outstanding 
stock than per cent, the point well 
worth bearing mind. 

The fourteen institutions referred 
the committee undoubtedly 
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top all other banks and trust com- 
panies their railroad investments. 
Their holdings vary. One the group 
holds stock but six railroad com- 
panies; another, seventy. Most 
the number hold stock thirty 
more. reference made the 
bond holdings these fourteen com- 
panies, but undoubtedly they are 
large. The report continues: 

“Directors general officers all 
Class railroads are directors 132 
larger banks and trust companies (567 
before elimination duplications 
caused the same bank being re- 
ported more than one railroad re- 
turn), figure which may com- 
pared with the total approximately 
23,000 banks all descriptions the 
United States. 

“Of the 132 banks, sixty have re- 
thirty-four have resources $50,- 
000,000 $100,000,000; and thirty- 
eight, resources between $25,000,- 
000 and $50,000,000. 

“These banks are situated mainly 
follows: thirty-six New York 
City; twelve Philadelphia; ten 
Chicago; seven Boston; eight 
Pittsburgh; six San Francisco; 
five Baltimore; four Minneapolis- 
St. Paul; four Detroit; four 
Cleveland; and three St. Louis. 

“Some 791 (railroad) directors are 
represented the total shown above.” 


One Several Boards 


HERE are, should noted, 
but 1,400 directors, all told, 
all the Class railroads the country, 
although frequent cases one man 
serves several boards. 
“However,” the committee’s report 
continues, individual director 
may serve the boards more than 
one bank, the net number directors 
officers railroads who are also 
directors banks 533. most 
cases there but one director 
common with the bank. ninety- 
eight cases there are two; twenty- 
three cases, three; ten cases, four; 
seven cases, five; and three cases, 
six ten. 
“Study the detailed information 
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reveals the existence rather marked 
differences the degree which in- 
dividual railroads consort with banks. 
the boards some railroads, such 
the Southern, there very lim- 
ited representation banking houses, 
while the boards certain other 
carriers this time (April 30, 
1930) the Seaboard Air Line Railway 
Company, goodly representation 
banking houses may indicative 
changes organization, possibly 
reorganization. 

“Analysis the affiliations between 
banks fifteen cities the basis 
interlocking directorates does not es- 
tablish any well-defined relationship 
between banks the smaller places 
and banks the larger ones. Other 
kinds evidence must used 
establish relationships such are 
known exist.” 

The committee made rather in- 
tensive study the relationships be- 
tween directorates fifteen large 
railroad companies which selected 
for the purpose, and other lines 
business. Those fifteen roads operate, 
round figures, about 170,000 miles 
line, approximately per cent 
all Class mileage. They include 
many the largest carriers. The 
companies studied were: 


Atchison, Topeka Santa Railway 
Company. 

Atlantic Coast Line Railroad Company. 

Baltimore Ohio Railroad Company. 

Chicago North Western Railway Com- 


pany. 

Chicago, Milwaukee, St. Paul Pacific 
Railway Company. 

Chicago, Rock Island Pacific Railway 
Company. 

Great Northern Railway Company. 

Illinois Central Railroad Company. 

New York Central Railroad Company. 

New York, Chicago St. Louis Railroad 
Company. 

New York, New Haven Hartford Rail- 
road Company. 

Pennsylvania Railroad Company. 

Southern Railway Company. 

Southern Pacific Company. 

Union Pacific Railroad Company. 


Important Blocks Omitted 


FEW the larger lines such 

the Northern Pacific, will 
noted, are missing from the listing. 
also will seen that the group con- 
tains but one the so-called Van 
Sweringen lines—the New York, Chi- 
cago St. Louis, Nickel Plate—if 
the minor interest the Van Swer- 
ingens the Chicago North West- 
ern not considered. The Nickel 


Plate operates less than 3,000 


track; there are 28,000 miles 
the Van Sweringen holdings. Hence 
the findings obviously not include 
the bulk the Van Sweringen hold- 
ings. those holdings certain banks 
and other financial establishments, 
well known, have big stake. 
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Affairs the fifteen roads men- 
tioned above are directed 219 di- 
rectors. The committee found that 
the 219 directors, almost without ex- 
ception, were men from fairly large 
extremely extensive affairs. ad- 
dition their duties directors 
the fifteen large roads operating 
per cent the country’s Class mile- 
age, 219 men hold about 2,000 di- 
rectorships 
Among those corporations, 
banks, investment companies, invest- 
ment trusts, insurance companies and 
other financial corporations loom 
large. 

All told, the 219 directors held 
2,298 directorships, including their 
places the boards the fifteen 
roads. 

banks and trust companies, the 
219 men held 336 directorships; 
brokerage and investment banking 
companies, 26; investment trusts 
and investment companies, 210; and 
insurance companies they held 
directorships. Thus the combined di- 
rectorates the fifteen railroads 
were interlocked 694 connections 
with financial institutions. The 219 
men held 391 railroad directorships, 
many being directors other than 
the fifteen lines under scrutiny. 


Close Cooperation 


ERE, then, communion ex- 

ceedingly close among the bank- 
ing and related financial establish- 
ments the one hand and per cent 
the country’s Class railroad mile- 
age the other. 

the case limited group 
big brokers and investment bankers, 
the committee found, the tie even 
closer than the case banks and 
trust companies. Five brokerage and 
investment banking concerns, 
stated, place their members rail- 
road directorates, including’ duplica- 
tions caused two more the 
five firms having members the 
same railroad directorate. 

Six partners the firm 
Morgan Company are named the 
committee holding eleven director- 
ships railroad boards. That the 
top the list numbers. Brown 
Bros. Company are listed 
ing eight directorships; Kuhn, Loeb 
Company, six; Hayden, Stone 
Company, five; and Iselin Com- 
pany, four. 

Railroad stock holdings banks 
and trust companies, the committee 
reported, were “only minor ex- 
tent for the beneficial interest the 
banks themselves.” The report con- 
tinues: 

“Some the stock carried such 
institutions for individuals, estates, 
charitable, educational and other in- 
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stitutions the banks’ own names, 
but frequently the names nom- 
inee firms engaged solely acting 
such capacity for single bank. 

“The explanation here mainly one 
convenience the handling such 
accounts, particularly where these are 
numerous and involve many bookkeep- 
ing transactions. effect the 
use such nominees, perhaps not al- 
together incidental, that the names 
the true owners the stock are 
effectively kept from public notice. 
Generally speaking, 
amounts held for any individual are 
small.” 


Use Voting Power 


committee canvassed many 

large banking institutions as- 
certain, among other things; the use 
which they put the voting power 
railroad affairs lodged with them 
virtue their ownership rail- 
road securities. Its report quotes one 
large trust company follows: 

“In making investments trust 
funds, the trust company not and 
never has been interested actu- 
ated desire influence the pol- 
icy railroads, but has limited its 
investments such railroad securi- 
ties considered prime investments 
from the point view safety and 
return. 

“It has not had entire control 
the choice railroad securities 
which invest, because many 
these come from testators and set- 
tlors trust with directions con- 
tinue hold them until certain con- 
tingencies eventuate, that the trust 
company not always free agent 
the selection its investments. 

“In the matter proxies the policy 
has been that either sending them 
for the use the administration 
disregarding them entirely all 
stances.” 

Nevertheless, the considerable de- 
gree supervision and control exer- 
cised banking interests 
tecting their railroad investments 
evidenced the 336 bank directorates 
held the directors the fifteen 
railroad companies cited. Further 
proof the general tendency found 
the committee the fact that seven 
times out eight where this tie ex- 
isted, the interlocking director held 
stock personally the railroad 
served. Only forty out the 336 
owned stock their own lines. 

The obvious inference that the 
interlocking director was the car- 
rier’s board the behest sugges- 
tion some financial institution hold- 
ing the road’s securities. 

the case few large roads, 

(Continued page 1008) 
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Broadened Facilities 
and Experience 


small, almost frontier city, The First National Bank 
Chicago was organized 1863. Its growth has reflected the 
growth the territory which Chicago the commercial 
and financial center. 


From little more than local bank the First National and 
its affiliate, the First Union Trust and Savings Bank, have 


developed nation-wide and international connections with 
facilities for the prompt and efficient handling financial 
business every part the world. 


The Banks and Bankers Division feature the specialized 
organization which has characterized this bank for the past 
twenty-five years. intimate contact with business de- 
velopments, national and international, maintained. 


The First National 
Bank Chicago 


Affiliated 
First Union Trust 
and Savings Bank 


RESOURCES EXCEED $650,000,000.00 


When writing to advertisers please mention the American Bankers Association Journal 
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ECONOMY 
begins home 


For the traveler, begins the moment plans his trip. How- 
ever extensive his travels may be, anxious economize 
when economy does not lessen the pleasure his trip. For in- 
stance, the matter travelers cheques—a saving cents 
per hundred dollars saving any traveler welcomes. 

Mellon Travelers Cheques sell for only cents premium per 
$100! Even though the cost the traveler less, the selling 
bank’s commission the same, cents per $100. Because 
the world-wide standing the Mellon National Bank, they are 
easily negotiated any country. 

Mellon Travelers Cheques are issued denominations 
$10, $20, $50, $100 and $200. Neat little wallets with conven- 
ient snap fasteners bind the cheques are furnished with every 
order. you are not already selling Mellon Travelers Cheques, 
write for further details our plan. MELLON NATIONAL 
BANK, Pittsburgh, Penna. Capital and Surplus $22,500,000. 


MELLON 


CHEQUES 


When writing to advertisers please mention the American Bankers Association Journal 
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Banks the Soviet Plan 


System Only Temporary Venture Into State Capitalism Enroute 
Toward Cashless Utopia. Succeeded Vast Clearing 
House. Six Types Financial Institution Coordinated Under 
One Supervision and Occupy Key Position Socialistic Program. 


more significant change has 
taken place Soviet Russia 
during the past two years 
than the adoption the 

unified financial plan. The entire 
Five Year Plan industrial and agri- 
cultural development depends finally 
the financial support which the na- 
tion, through the government, able 
supply. means elaborate 
financial machinery the government 
enabled marshal and assemble the 
larger portion—65 per cent 1931— 
the entire national revenue, and 
distribute the huge sums collected 
further the designs the system 
state capitalism now prevailing 
Russia. 

The banks the Soviet Union play 
key part both the collection and 
the distribution the national funds. 
Although Communism does not admit 
the necessity banks, for that 
matter, money, Soviet financial au- 
thorities found soon after the revolu- 
tion that these adjuncts capitalism 
were needed during the period 
transition, and Jan. 1930, when 
the State budget, based the model 
capitalist countries, with such 
changes were required the 
Soviet system, was replaced “fi- 
nancial such was required 
the conditions Russia under the 
Soviets, there were six central banks 
active operation, all founded and 
managed the government. These 
were: the State Bank, clothed with the 
sole right issue bank-notes; the 
Long Term Credit Bank, the Bank 
Foreign Trade, the All-Russian Co- 
operative Bank, the Central Agricultu- 
ral Bank, and the Central Municipal 
and Housing Bank. 


Change and Growth 


connection with the adoption 

the government policy col- 
lectivizing agriculture, however, rais- 
ing new financial problems, the Fed- 
eral Cooperative and Kolkhoz (Collec- 
tive Farm) Bank was formed, re- 
organizing the former Central Agri- 
cultural Bank, and making all repub- 
lican and district agricultural banks 
branches the new institution. Some 
has also taken place 
the other federal banks, notably the 
State Bank, whose functions the 


Main Cogs 


the pres- 
ent rulers Russia 
hope dispense with the 
use money along with 


everything else characteris- 
tic society. 
Meanwhile, however, they 
are obliged have recourse 
the very essence capi- 
talism, complete banking 
system. But even now the 
writer this article shows 
Russia’s banks are able 
transact much their 
business means book- 
keeping entries and with- 
out large balances. Cash 
used chiefly for wages and 
retail purchases. 


chief short-term credit bank the 
Soviet Union were extended into for- 
eign trade, with the result that now 
far outranks this special field the 
special bank named above. general, 
all banks have greatly increased their 
business, although the figures for de- 
posits and current accounts, standing 
for all banks 3,102,000,000 rubles 
Jan. 1930, and only 1,586,- 
000,000 rubles Oct. 1930, seem 
show considerable drop, nearly 
per cent. The explanation this 
phenomenon lies so-called 
“credit reform,” important change 
the operation Soviet banks made 
the past year. 

Assuming that the entire national 
economy regarded huge cor- 
poration, producing everything, trans- 
porting everything, growing every- 
thing, and buying and selling every- 
thing, easy see that the ma- 
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chinery for accomplishing all these 
ends must suited the purposes 
desired, and managed one head 
according single plan. The 
Soviet Government has set its 
agencies handle all the above opera- 
tions, such the Supreme Economic 
Council for industry, the Commis- 
sariats for Transport, Ways and Com- 
munications, Agriculture, etc. But 
there must still medium ex- 
change, which the value all 
operations and transactions can 
measured, and settlements made be- 
tween parts the huge machine. 
While money still use the 
Soviet Union, this medium used for 
the purpose; but gradually being 
replaced, rather eliminated, the 
use bookkeeping entries. The 
State Bank transformed the 
credit reform, into general State 
accounting apparatus for production 
and distribution.” All the industries, 
all the Commissariats that both spend 
and earn money, all agriculture, 
word, all transactions that involve 
exchange commodities services 
between two government agencies 
must clear that operation through 
bank, the one best suited for the pur- 
pose being used. 


How Done 


the simplest form, let take 

purchase the cooperative whole- 
sale organization thousand yards 
cotton cloth from the mill that has 
produced it. With both organizations 
having accounts with the State Bank, 
the transaction can covered 
debiting the account the coopera- 
tive and crediting that the mill 
with the value the goods. Another 
book entry takes care the transfer 
the goods from the wholesale the 
retail cooperative; and the only need 
for cash the final sale the con- 
sumer. Even that sale can cleared 
through the local savings bank where 
the customer has deposit, debit- 
ing his account and crediting that 
the shop. 

obvious that since the banks 
are thus mere instruments for record- 
ing transactions, there less neces- 
sity for the carrying large balances 
the bank, except start the manu- 

(Continued page 1004) 
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Why Retail Bond Sales Lag 


BERTRAM 


Vice-President, the First National Bank, Amherst, Mass. 


Fault Lies Not Much With Public Apathy With Methods 
Distribution Which Make Difficult for Retailers Sell Issues 


Profit. 
Market. 


houses have been losing money 

and that salesmen are discour- 

aged. The closing branch of- 
fices, the dismissal numbers 
salesmen, and the reductions com- 
pensation are clear indications that 
the times are not good and that the 
bond houses are making heroic efforts 
adjust themselves the adverse 
conditions. And may that the 
private investor the bottom 
all the trouble. 


secret that retail bond 


War Stimulated Investment 


present system retail se- 

curity distribution made its great 
growth just after the war and the 
private investor was backlog. 
The Liberty bond issues made thou- 
sands people investment conscious 
and the extremely high interest rates 
during the post-war depression con- 
verted them into investors bonds 
and preferred stocks. 
customary bond circles blame the 
bull market stocks for the with- 
drawal the private investor from 
the bond market, and while this was 
tremendous factor, yet the rank 
and file individuals who have 
bought bonds since 1920 have never 
been interested buying them 
basis per cent less. The 
average individual bought bonds only 
when the net return after taxes was 
greater than the savings bank, which 
offered high degree safety, fair 
return and freedom 
ations principal. Furthermore, 
bought bonds 1921 yields rang- 
ing from per cent per cent for 
highest grade security and market- 
ability, and continued think 
terms high yield long after highest 
grade bonds left the bargain counter, 
with the result that took losses and 
found himself the owner second 
and third grade unlisted securities 
with little marketability. This com- 
bination low yields highest grade 
bonds and his recollection losses 
previous years led him the stock 
market 1924 and 1925 with open 
mind and tremendous urge. 


All which has bearing the 
present situation, because had been 
freely predicted that the private in- 
vestor would turn again bonds 
soon his wings had been 
ciently singed the stock market, 
but have had major bear move- 
ment stocks for over year and 
half and there are signs indi- 
cate that the man with money in- 
vest buying bonds with it—not be- 
cause interested stocks ex- 
clusively, but because highest grade 
bonds return more, and often less, 
than the savings banks. Moreover, 
second grade bonds offer more risk 
and less possibility appreciation 
than sound common stocks. then 
the bond houses may have get 
along indefinitely without 
vidual investor, which bad for 
both, and more serious still for the 
financial structure the country, for 
the private investor furnished sta- 
bility the bond market which 
conspicuously absent the present 
time. fact, must expect wider 
fluctuations bond prices with the 
private investor out the market, 
for conditions might often operate 
force many banks sell simultane- 
ously with resultant rapid shrink- 
age bond prices. 


Retail Bond Sales Needed 


OWEVER, the individual in- 
vestor bonds has gone, the 
need for retail distribution still ex- 
ists, and the present system in- 
adequate, better one 
found, for must have primary 
retail distribution bonds com- 
panies are financed properly. 
There are several outstanding fac- 
tors apparent any analysis the 
situation, chief which are (1) 
lack organization among the retail 
bond distributors that places them 
the mercy the powerful under- 
writers and the larger borrowers; 
(2) highly competitive bidding for 
new issues which often results the 
successful bidder buying the bonds 
too high price marketed 
readily profit; (3) attempt 
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Private Investors Are Necessary the Stability 
Retail Bond Houses Are Urged 


Cooperate. 


retail merchandising business 
margin profit more than ade- 
quate support straight commis- 
sion business; (4) assumption 
degree risk guaranteeing re- 
sale markets syndicate issues that 
entirely out proportion the 
possible profit the distribution; 
(5) the giving away far more 
service than justified; and (6) 
steadily growing indisposition the 
part banks buy new issues be- 
cause the frequently unsatisfactory 
market situation following the disso- 
lution the syndicate. 


Nobody Satisfied 


HEN new issue bonds 

offered today, the syndicate 
managers announce that the subscrip- 
tion books will open certain 
hour. The salesmen hear the issue 
at, say, nine o’clock the morning 
and eleven o’clock the books are 
“closed.” the issue rightly 
priced and the bond market healthy 
condition, the retail distributors find 
themselves with subscriptions for two 
three times the amount bonds 
they will allotted. Consequently 
the salesman who urged the purchase 
the bonds the morning cannot 
recommend them noon, because 
make profit sells them. 
The bond buyer subscribes for ten 
bonds and gets one, and nobody sat- 
isfied. 

If, however, the issue not rightly 
priced, the market 
from indigestion, the books are 
“closed” the syndicate managers, 
leaving with large 
amounts unsold bonds which 
they have guaranteed re-sale mar- 
ket for from two six months. The 
next day the issue admitted the 
stock exchange curb market and 
the prices show that the bonds are 
not distributed. Another indication 
faulty distribution the appear- 
ance round amounts the origi- 
nal offering price the lists 
dozen houses. 
bution lags because every intelligent 
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DURING the confusion that follows 
even unsuccessful one money exposed 
tellers’ windows can become lost, strayed and 


often stolen. 
The Teller’s Safety Locker, recently developed 


the Diebold Research Laboratory, works con- 


junction with the Diebold-Lake Erie Tear Gas 


System the final provision for safety banks. 


soon the tear gas released, auto- 


matically places all exposed currency under im- 


mediate protection. 


Sufficient money kept hand for the transac- 


tion daily All surplus funds are 


dropped through slot into the interior the 


Locker, where they remain until the teller balances 


his day’s accounts. After banking hours, the large 


DIEBOL 
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The outer door of this Locker is automatically locked for a pre- 
determined period of time, as soon as the tear gas is released. If 
the door is open at the time of release, it locks immediately upon being 
closed. The automatic lock is entirely independent of the combination 
lock. The metal hood, below the counter, conceals the foot control for 
operating the tear-gas system. 


@ In the upper bill trays in the counter, all exposed currency is kept. 

Surplus funds are dropped through the slot into the locker below, 
remaining there, fully protected, until the teller balances his day’s ac- 
counts. Whenever a teller leaves his window, a convenient button 
mechanically releases a steel cover which fully protects cash in the bill 
trays. This cover can be reopened only by the teller who has the com- 
bination. All risk of loss is thereby eliminated. 


inner tray containing the accumulated cash re- 
moved the teller’s locker the bank vault, for 
the night. The handling money thus systema- 
tized never away from immediate protection. 

While the Diebold-Lake Erie Tear Gas System 
automatically operates the Diebold Teller’s Safety 
Locker, the daily use the Locker way inter- 
feres with the Tear Gas System. 

Diebold Vaults and Vault Doors prevent bur- 
glary. Diebold-Lake Erie Tear Gas Systems foil and 
discourage hold-up attacks. Now the Diebold Tell- 
er’s Safety Locker (patents pending) offers pro- 
tection for exposed cash any emergency. Diebold 
service available any part the United States 
within twenty-four hours metropolitan areas 
immediately. Write for information. 


SAFE AND LOCK COMPANY...CANTON, OHIO 
OVER SEVENTY YEARS BANK SERVICE 


When writing advertisers please mention the American Bankers Association Journal 
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The Probability Future 


Liquidations—a factor bank 


“What the likelihood that the bank.will need 
liquidate part all its bond 

seeking answer this question, will well 
study the circumstances under which the bank has sold 
bonds the 


The paragraph quoted above was taken from extended study made short 
time ago for one our bank clients. 

The institution for which the study was prepared has for many years main- 
tained substantial reserve account bonds. The problem one 
determining the reasonable requirements the bank, and ascertaining the 
extent which these requirements were, were not, provided for the invest- 
ment structure which existed that time. 

attempting solve problem this kind, manifestly pays investi- 
gate the extent which liquidation has been necessary the past, and the 
conditions under which took place. The findings may may not conclu- 
sive but, considered along with all the other factors importance, they often 
have definite value determining sound investment policy for the future. 

Further information the subject bond reserves for banks will found 
our folder, Sound Investment Practice for the Commercial Bank. copy will gladly 
sent any interested banker upon request. 


HALSEY, STUART CO. 


INCORPORATED 
CHICAGO, 201 South Salle Street NEW YORK, Street 


P.M. Eastern Time 
P.M. Central Time 
6P.M. MountainTime 
P.M. Pacific Time 


Daylight saving time 
hour later 


THE PROGRAM THAT-DOES MORE THAN ENTER- 
TAIN. Every Wednesday evening thousands increase 
their knowledge sound investment listening 
the Old Counsellor the Halsey, Stuart Co. pro- 
gram. Broadcast over nation-wide network. 


When writing advertisers please mention the American Bankers Association Journal 
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Group Insurance Banks 


WILLIAM KUHNS 


Total the United States and Canada Has Increased from $100- 
000,000 $600,000,000 Seven Years. Amount Individual 


Protection for Bank Workers Exceeds $2,000 for Each Insured 
Employee Compared with Average $1,200 Other Fields. 


effective answer agitation 
favoring state unemployment 
insurance and state pensions 
the record American 

banks providing for the financial 
security their workers. the last 
half dozen years the volume 
group insurance covering the health 
and lives bank employees has 
doubled and redoubled and the num- 
ber employees benefiting under 
various plans has increased from 50,- 
000 more than 200,000. the 
United States $550,000,000 out 
total slightly more than $10,000,- 
000,000 group insurance force, 
represents protection for bank work- 
ers and their families, and the amount 
rising steadily. the volume car- 
ried Canadian banks included 
the total for the United States and the 
Dominion would reach $600,000,000. 


Average Exceeds $2,000 


nearly can determined 
from available data the average 

life coverage per bank employee ex- 
ceeds $2,000, compared with general 
average $1,200 for all workers bene- 
fiting from some form group in- 
surance. take into considera- 
tion the value individual policies 
held salaried workers and wage 
earners their own account find 
that the average protection for wives 
and families this class approxi- 
mately $500. This means that bank 
workers protected under some form 
group insurance are more than four 
times well off their fellow work- 
ers other fields. Geographically, 
would appear from facts recently as- 
sembled, that the benefits group in- 
surance are distributed fairly evenly 
among bank employees throughout the 
country proportion the bank re- 
sources any one section. 
Group insurance longer ex- 
periment, properly speaking, but 
still early stage growth and 
evolution. Policies the general type 
now most favor were being written 
some companies long ago 
twenty years, but the era rapid de- 
velopment did not get fully under way 
until after the war. the end 


1912 the amount group insurance 
force among all industries was only 
little more than $13,000,000. The idea 
was accepted cautiously those years 
because was break with tradition 
bore little resemblance 
any existing types insurance and 
seemed have within itself the germs 
certain risky and far-reaching so- 
cial changes. However, 1916 the 
total volume outstanding had attained 
$150,000,000. Ten years later this 
figure had leaped $5,600,000,000 and 
now exceeds $10,000,000,000. 

Group insurance stirred consid- 
erable discussion when first ap- 
peared its modern form. Two 
decades ago was subject for de- 
bate, sometimes acrimonious, between 
workers and employers, among insur- 
ance men themselves, and between 
economists and political leaders. Labor 
general showed disposition 
back away from the whole project 
the ground that was too paternal- 
istic and would develop into system 
that would restrict the free move- 
ments labor. matter fact, 
there was truth some these crit- 
icisms because group insurance its 
earlier forms was written “non- 
contributory” basis. This means that 
the emplover paid the entire cost 
the premium, arrangement which 
was least open the charge be- 
ing paternalistic. was not until 
after the war that the trend turned 
definitely toward the contributory sys- 
tem under which the workers were in- 
vited share voluntarily the pay- 
ment premiums; or, few cases, 
asked pay the whole cost. 

Twenty years ago the practice and 
theory group insurance was linked, 
today, with the problems 
pensions and state insurance. this 
subject the New York Sun that 
time printed editorial giving voice 
thought that receiving new 
emphasis 1931. said part: 

“The idea depending the Gov- 
ernment for support, once ob- 
tained foothold, would have effect 
both the indepefidence individual 
character and upon the whole attitude 
the people toward the Government, 
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the gravity which impossible 
estimate.” 

The group idea variety 
forms probably goes back much 
farther than twenty years—to the 
early years insurance, perhaps— 
but the principle was never applied 
with any degree success until 1910 
and 1911. There case record, 
about the middle the last century, 
when policy was written the 
lives 720 Chinese coolies who were 
shipped aboard the schooner Sea 
Witch from China Panama. The 
company agreed indemnify the 
shipper the rate $14.50 and 
fraction per coolie and the insurance 
was remain effect until twenty- 
four hours after the Sea Witch had 
touched the pier Panama. 


Long Step 


HIS was group insurance but not 

the kind being written today. 
long step from betting the safe 
passage Chinese coolies across the 
Pacific, the modern group policy, 
tested experience and based 
mathematics instead hunches. The 
purpose back today’s policies 
adaptability. They are written 
meet certain specific requirements 
industry, commercial house 
bank. The policies are deliberately 
made with certain amount flexi- 
bility that there can included 
whatever special provisions em- 
ployer would like have and the in- 
surance company able supply. 
One two examples will show the 
uses bank such flexibility. 

unusually complete plan was put 
into effect about year ago large 
middle western bank. This plan pro- 
vides among other benefits, retire- 
ment annuities, life insurance, acci- 
dental death and dismemberment in- 
surance, weekly incomes case 
sickness non-occupational accidents, 
total and permanent disability pay- 
ments, cash surrender values, free 
nursing service and health counsel. 
Any employee with two years ser- 
vice and the approval the bank ex- 
ecutives can participate the benefits 

(Continued page 1002) 
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Gauging the Strength the 
Banker Market 


First Survey Banker Field Reveals That 1256 Institutions 


Are Planning New Buildings Alterations. 
Figure Furniture and Fixtures $17,000,000. 


Replacement 


Idle Safe 


Deposit Boxes Would Add Over Nine Millions Income. 


ITH the purpose collect- 

ing, for the first time, com- 

plete statistics building 

and equipment trends 
the banking field, the AMERICAN 
BANKERS ASSOCIATION JOURNAL, with 
the cooperation over 6000 member 
banks the American Bankers As- 
undertook February, 
March and April this year sur- 
vey the banker market. 

Obviously face-to-face interview 
with each banker the United States 
was physical, practical and economic 
impossibility. The alternative en- 
tailed the application high type 
mathematical calculations and de- 
duction, the results which were 
amazingly correct all provable 
tests. The survey was based fifty- 
one questions which were sent 
10,000 member banks and answered 
and returned 6069—a return 
over per cent. These 6069 banks 
are representative banks every 
way; they are located all states, 
and included every classification above 
$250,000 deposits. order carry 
all figures the most accurate possi- 
ble conclusion, figures supplied 
banks each state class were aver- 
aged against total number banks 
each class each state. The gen- 
eral accuracy the survey proved 
the fact that the total deposit 
figure shown $60,052,525,749, while 
the figure total deposits supplied 
the Comptroller Currency ap- 
proximately The 
figures for banks under $250,000 
deposits were arrived averaging 
total deposits and applying multiples 
the next higher class which includes 
the banks from $250,000 $500,000 
deposits. 


Value Buildings 


the best our knowledge total 

figures such the questionnaire 
showed have never before been 
available with regard the bank 
market and with all such informa- 
tion, they reveal some extremely sur- 
tions, for while realize that the 


banks the country are tremendous 
users furniture and fixtures, office 
equipment all kinds, the totals 
some cases are rather startling. 

Beginning with the bank building 
itself under “total value bank 
buildings” find the figure $2,202,- 
968,346. This probably still not 
the total figure because several the 
larger institutions listed themselves 
renting their buildings although 
such rentals were from holding com- 
panies and the buildings were vir- 
tually the banks’ property. 


New Construction 


OUR hundred 

banks are reported contemplat- 
ing new buildings. important 
note that these twenty-five are 
Class with deposits over $30,000,- 
000 where the average value bank 
building over $2,500,000. 
hundred and twenty-eight banks are 
planning alterations and this makes 
total 1256 banks which will con- 
tribute something building activity 
within the next year so. 

figure approximately $400,- 
000,000 invested furniture and fix- 
tures important market, but 
more interesting when 
ment figure examined and found 
only $17,000,000 per year less 
than per cent. 

This furniture and fixtures item 
did not cover operating equipment and 
approximately $180,000,000 
amount invested typewriters, add- 
ing machines, coin machines, etc. 
This material being replaced 
little better ratio the replacement 
figure totals $13,500,000 approxi- 
mately per cent. 

find the banks the country 
with 89,640 typewriters, 
calculating machines, 61,193 posting 
and bookkeeping machines, 85,705 
adding machines, 36,560 check pro- 
tectors, approximately 170,000 files 
which 146,683 are steel and 24,341 are 
wood. 

Though there are approximately 
90,000 typewriters the banks only 
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3672 dictating machines are 
There are 1748 mailing machines 
banks above $250,000 deposits and 
there are 6641 addressing machines. 

Coming bank supplies, which was 
the third classification analyzed ad- 
dition furniture and fixtures and 
equipment, find here annual 
investment approximately $32,000,- 
000 distributed follows: $9,287,588 
loose leaf material; $7,990,792 
letterheads and envelopes, and $15,- 
580,520 checks. 

total 6831 banks report libra- 
ries, many banks calling their collec- 
tion statistical books and financial 
reports library. 

The 249 largest banks the coun- 
try hold approximately half the total 
deposits and this fact must con- 
sidered analyzing the results the 
survey. comparison between the 
group composed the largest banks 
with the group composed 7124 
banks less than $250,000 deposits, 
brings out the contrast even more 
clearly. The 7124 small banks have 
$1,296,761,000 deposits while the 
249 largest institutions have total de- 
posits $30,198,630,000. 

banks contemplating new build- 
ings alterations Class with de- 
posits from $250,000 $500,000 and 
Class III with deposits $1,000,000 
$5,000,000 are most active with 
total 780 new buildings altera- 
tions contemplated out the grand 
total 1252 under consideration 
all the banks the country. 


Average Age Vaults 


BREAKDOWN the figures 
vault ages shows that the ma- 
jority banks with average age 
fifteen years for vaults and twelve 
and half years for safes are keeping 
their protective equipment well up-to- 
date. However, the 6069 banks 
which answered the questionnaire 
forty-seven have vaults from forty 
seventy-five years age while four 
banks have still use vaults from 
seventy-five one hundred years old. 
Banks Class the $1,000,000 
(Continued page 1009) 
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Fine Modern Vault for 
Modern Bank 


Rising 260 feet above the street level and adding impressive touch 
beauty the city’s sky line, the new building the 


GENESEE VALLEY TRUST COMPANY 
ROCHESTER, 


contains banking facilities that are among the finest and most modern 
the state. The great vault, built and installed YORK, guarded 
forty ton doors, while inside the reinforced concrete walls heavy 
steel lining the very latest type, including substantial layer 
chemical plates. 


Handsomely finished polished steel and equipped with complete 
ventilating system well several thousand new boxes, the vault 
the bank provides its clients with the very latest form design and 
protection. 
Forty years designing, building and installing 
vaults all parts the world have brought the 
YORK organization priceless experience which 
yours for the asking. The smallest bank gets 
exactly the same grade workmanship the 
largest. For YORK builds only one grade vault 
finest which human skill capable. 


YORK SAFE LOCK 


YORK, PA. 


When writing advertisers please mention the American Bankers Association Journal 


991 
iby 


AMERICAN BANKERS ASSOCIATION JOURNAL 


; 


Territory Served the Northwest Bancorporation 


WIDELY DIVERSIFIED INDUSTRY 
Throughout Eight States 


ent upon the diversity its 
industry. The eighteen great 
industries listed below give 
the territory served the 
Northwest Bancorporation, 
fundamental stability which 
insures high per capita in- 
come—continued earning 
power—and widespread buy- 
ing power. 


Serving these diversified 
industries throughout eight 
states are the 135 banking 
institutions affiliated the 
Northwest Bancorporation, 
located 111 leading cities. 


Agriculture 


Automotive 

Equipment 
Buildin 
Materials 
Canning 


Cereal 
Manufacturing 


Contracting 
Dairy 


Farm Implement 


Flour Milling 
Forest Products 
Granite 
Meat Packing 
Mining 
Paper 
Manufacturing 


Printing and 
Publishing 


Public Utilities 
Stock Raising 
Transportation 


Northwest Bancorporation 
can serve you and your busi- 
ness the eight states the 
Northwest and Middlewest 
—combining adequate re- 
sources and complete facil- 
ities with intimate 
edge local conditions. 


your correspond- 
ence that may explain 
more detail how this bank 
group can serve efficiently 
your particular requirements. 


Address the Northwest 
Bancorporation, Minneapo- 
lis, Minnesota. 


NORTHWEST BANCORPORATION 


MINNEAPOLIS, MINNESOTA 


COMBINED RESOURCES OVER $495,000,000 


BancNorthwest Investment Securities Division 


When writing to advertisers please mention the American Bankers Association Journal 
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The Condition Business 


Industrial Activity Holds Seasonal Trend, While Retail Trade 


Shows Some Improvement. 


Cheaper Interest Rates Become 


Universal. Brokers Loans Per Cent Below Peak; All Security 
Loans Down Per Cent. Aspects Rail and Foreign Bonds. 


the past month has proved dis- 

appointing but appears that, 
after allowance for seasonal changes, 
the general trend now upward. The 
automobile industry has made cred- 
itable record, production the tex- 
tiles and shoes running better than 
year ago and the basic steel indus- 
try showing strong resistance 
the contraction that normally occurs 
this time year. Business senti- 
ment the country large becom- 
ing more hopeful, although New 
York and the other financial centers 
remains pessimistic, which natural 
view the persistent decline the 
stock market and second-grade 
bonds, the unsettled political condi- 
tions, economic troubles and bank fail- 
ures numerous foreign countries. 
New lows commodity stock 
prices have become almost common 
the new highs two years ago. 

Bank suspensions are becoming less 
frequent and are confined almost en- 
tirely the small country banks that 
are not members the Federal Re- 
serve System. The big banks the 
money centers were never more 
liquid position. 

Total volume retail trade gain- 
ing, with the large department stores, 
chain organizations and mail order 
houses taking some business away 
from the high-priced specialty shops 
and small independents who have not 
yet recognized and put into effect the 
lower scale prices. There some 
consolation the fact that such reduc- 
tion wages working hours has 
occurred lines has been offset 
part the substantial lowering 
the cost living, including foodstuffs, 
clothing and rent. Maintenance 
consumption many commodities, 
notably the goods bought currently 
for replacements, well above the pres- 
ent curtailed rate output, repre- 
sents condition that cannot 
indefinitely. Without attempting 


continued subnormal rate 
industrial activity during 


prophesy the future, may safely 
said that the likelihood continued 
though slow recovery seems much 
stronger than the possibility re- 
newed decline still lower levels 
depression. 

Brokers loans have been liquidated 


DANK LOANS TO OTWERS 


Total Reported Security Loans 
(In Billions Dollars) 


per cent from their 1929 peak, and 
the total reported security loans are 
down per cent. Commercial loans 
have been paid off the extent 
nearly $1,900,000,000 during the past 
eighteen months. Release funds 
has turned the banks into the invest- 
ment market the sum $2,500,- 
000,000 and brought universal down- 
trend interest rates, affecting 
charges for call loans, commercial dis- 
counts, reserve bank credit and ac- 
ceptances, well the rates paid 
demand, time, savings and govern- 
ment deposits. 


Downtrend Interest Rates 


record low interest rates that 

have been established reflect the 
abnormal piling funds the 
money centers result the con- 
tinued liquidation both secured and 
unsecured loans, combined with large 
gold imports received from countries 
whose foreign exchanges are depreci- 
ated and who have been forced ship 
metal from their banking reserves 
for the settlement balances due 
the United States. Imports gold 
the port New York May ag- 
gregated $60,953,000 and were the 
highest for any single month the 
last four years. the five months 
ended with May, gold imports totaled 
and exports only $10,000. 
the corresponding period 1930 
there was net balance gold im- 
ports $65,000,000, 1929 bal- 
ance $134,000,000, while 1928 
the balance was the side’ exports 
the amount $289,000,000. 

Rates the short term money mar- 
ket are still relatively much cheaper 
than the long term market, except 
the case government and high 
grade municipal bonds. Reasons for 
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discrepancy will discussed 


the latter part this review. 

Demand for straight commercial 
loans continues shrink. This class 
accommodation, which measured 
the total all other (than secured) 
loans the weekly reporting member 
banks, reached nearly $10,000,000,000 
October, 1929, and stands well un- 
der $8,000,000,000 now. Decrease 
actual commercial borrowings has been 
even greater than indicated these 
figures, inasmuch they represent 
the sum total heterogeneous list 
all loans and discounts save those se- 
cured stocks and bonds, i.e., domes- 
tic bills discounted, foreign bills, per- 
sonal loans, real estate loans, foreign 
overdrafts, bank 
chased, items held suspense and even 
Federal reserve funds sold, the latter 
being treated one-day loan and 
often amounting $50,000,000 
single transactions among the big 
banks. 

With respect collateral loans 
the member banks, the accompanying 
chart has been prepared show why 
the reduction has not been larger, 
view the drastic liquidation the 
stock market. There are three classes 
loans shown: (1) bank loans 
customers, not including (2) bank 
loans brokers, and (3) loans 
brokers other lenders than the 
banks, together making the (4) total 
reported security loans. Since 1928 
this tabulation has been published 
the Federal Reserve Board following 
each quarterly statement call and may 
summarized follows: 


Total Reported Security Loans 
(In Millions of Dollars) 


Date (2) (3) (4) 
1928—Oct. 3.. $6,070 $2,749 $3,610 $12,429 
Dec. 31.. 6,642 3,531 3,890 14,062 
1929—Mar. 27 6,800 2,893 4,920 14,613 
June 29 7,148 2,946 5,050 15,144 
Oct. 4 7,490 2,824 6,660 16,974 
Dec. 31.. 8,042 2,463 2,330 12,835 
1930—Mar. 27.. 7,284 3,050 2,310 12,644 
June 30.. 7,472 3,183 1,360 12,050 
Sept. 24.. 7,265 3,246 1,010 11,521 
Dec. 31.. 7,581 2,173 400 10,154 
1931—Mar. 25.. 7,084 2,199 280 9,563 
May 20°. 7,147 1,911 211 9,269 


*Estimated. 


Because the further decline that 
has occurred since the March call, 
estimated figures have been added 
May 20, based the percentage 
change the actual figures those 
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banks reporting weekly, which consti- 
tute about per cent the total for 
all member banks. 


Decline Secured Loans 


will seen from the diagram 

and table that the total all se- 
cured loans has decreased from $16,- 
974,000,000 October 1929, 
$9,269,000,000 May 20, 1931, de- 
cline approximately $7,700,000,000. 
Withdrawal funds the non-bank- 
ing lenders, attracted the former 
high rates into the stock market, away 
from industry and out the banks, 
has now reduced the total outside 
money from $6,600,000,000 only 
$211,000,000. $6,389,000,000 
these loans were called for payment 
they were taken over the banks, 
notwithstanding which the banks have 
reduced their total collateral loans 
brokers and others from $10,314,000,- 
000 $9,058,000,000 during the 
period. 

Nine the twelve Federal reserve 
banks reduced their rates for dis- 
counting paper for member banks dur- 
ing the month, the rate per 
cent effect the New York bank 
being the lowest ever established 
the history the Federal Reserve 
System and the lowest ever used 
central bank. Commercial paper 
offered limited quantity per 
cent, compared with year 
ago. Bankers’ acceptances have been 
repeatedly reduced and are down 
basis per cent annually, asked 
price. Call loans have been virtually 
pegged per cent and two 
days renewed per cent, while 
four six months’ time money 
available 134 per cent; these 
quotations contrasting with and 
and per cent respectively year 
ago. 

consequence the falling in- 
come from bank loans, downward re- 
vision rates paid customers 
deposit balances has become necessary 
and has been put into effect the 
commercial banks all the larger 
cities, also the savings banks, and the 
United States Government has notified 
paid Treasury deposits. 

Money thus exceedingly cheap, 
and the cause partly the deliberate 
policy the Federal reserve banks 
making the liquidation credit 
promptly effective, instead absorb- 
ing the credit fast liquidated 
and thus holding money rates firm. 
should not thought, however, that 
the reserve banks are pursuing pol- 
icy actual inflation. There are 
number prominent economists who 
believe that business recovery could 
forced the central banks the 


world would but come agreement 
virtually flood the markets with 
cheap funds. Apparently the central 
bank authorities are not convinced 
that this policy either feasible 
desirable, and the fact that business 
got steadily worse from the middle 
1929 the end 1930, while the 
trend interest rates was steadily 
downward, would seem prove that 
there were other important factors 
maladjustment that more than offset 
the influence easy money. 


Industry Irregular 


contrast with the uniform trend 
money rates, the news from in- 

dustry and trade highly irregular, 
yet appears that, considering the 
good and the bad developments, and 
after making allowance for seasonal 
factors, the sum total has about held 
its own. April there was mod- 
erate improvement, which continued 
through the first half May, while 
the latter half May there was some 
recession, but the level still above 
the lows established the closing 
weeks 1930 and the early weeks 
1931. 

Steel production now tapering 
off accordance with seasonal trend 
and showing resistance the sum- 
mer decline, although the price struc- 
ture still weak, both for finished 
products and for scrap. The automo- 
bile industry has had expansion 
this spring somewhat excess sea- 
sonal, and dealers’ stocks are being 
held minimum levels. has been 
estimated that the $1,000,000,000 
loans against veterans’ compensa- 
tion certificates, per cent was used 
the purchase second-hand auto- 
mobiles. This helps the industry 
the sale new cars. Ford Motor 
Company has increased its rate 
scrapping old cars from 3,000 5,000 
per day, and the national association 
scrap iron and junk dealers has 
formulated plan for scrapping 3,000,- 
000 cars annually and working out 
details with the National Automobile 
Chamber Commerce. Non-ferrous 
metals have been slack demand, 
with renewed price declines levels 
not witnessed generation more, 
but inventories are being held down 
through curtailment production. 
Stocks bituminous coal are the low- 
est since 1922 and the coal mining in- 
dustry will called upon promptly 
expand with any improvement gen- 
eral business. 

Prices wool, silk and cotton are 
still the bottom, but the production 
and retail distribution the textiles 
running large volume. Automo- 
bile tires are having improved de- 
mand and the price rubber has re- 


covered from cents cents 
per pound within the last month. Gaso- 
line consumption again following its 
characteristic upward trend and stocks 
refineries are being drawn upon. 
Reduced prices for both crude petrol- 
eum and refined products are im- 
portant deterrent overproduction 
crude oil. Sugar prices have recov- 
ered slightly and the outlook for the 
industry the most encouraging 
some years result the world 
agreement curtail production. 

The two elements most necessary 
for business recovery 
and prices. Expansion the former 
lagging, but residential work 
steadily improving. The drastic de- 
cline general prices, and the rallies 
occurring several commodities would 
seem give grounds for believing 
that reasonable stability not 
deferred for much longer. 


Selective Bond Market 


NDER the stimulus cheap 

rates the money market, 
large demand for gilt edge bonds has 
continued during the past month and 
prices have risen the highest level 
some years. Obligations the 
strong public utility systems have 
been especially demand 
been the highest grade railroad 
issues. The market for second-grade 
bonds, however, has been decidedly 
weak, with prices many such issues 
the railroad, industrial and foreign 
fields breaking new low levels. Un- 
doubtedly the drastic price decline has 
shaken the confidence investors and 
caused the panicky seiling numer- 
ous issues that possess intrinsic value 
but lack market support. 

major share the bond buying 
the present time comes from the 
commercial banks, savings banks, in- 
surance companies and other financial 
institutions, and this demand con- 
centrated the highest grade issues, 
even including substantial purchases 
United States Government securi- 
ties despite the low yields now obtain- 
able. High-grade municipals have 
come next demand and have been 
obtainable only constantly decreas- 
ing yields, extreme example 
which the New York City issue 
$52,000,000 per cent, four-year 
corporate stock which was offered 
the banking syndicate May and 
sold almost immediately price 
yielding the investor 2.87 per 
cent. The net cost the city was 2.997 
per cent, the lowest rate which 
has ever borrowed. Many institutions 
are restricted the banking and in- 
surance laws the states which 
they operate investment lim- 

(Continued page 996) 
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NEW LIGHT Bond Values 


Something entirely new getting the true foundation 
every important bond....in disclosing strong (or weak) 
situations not revealed financial statements...in 
throwing light where light has been needed. 


years, every one interested investment analysis has felt 
the need new ingredient the information available any 
That ingredient MANAGEMENT FACTS 


the answer questions such 

the management responsible for this past record still 
the the demand for the principal product 
the business increasing its market 
concentrated any important compe- 
tition would profits affected 
fluctuations raw commodities?” 


THE NEED FOR SUCH INFORMATION HAS BEEN MET 


all important companies. They point out the individual business problems 
with which each concern faced—the way which the management 
handling them how successful the management has been dealing with 
these problems the past—what the outlook appears for future success. 


STATISTICS COMPANY now issuing “management reports” 


ambitious undertaking. other publication, organization, has ever 
attempted bring its subscribers facts this character. 


That have met some measure success presenting these facts 
attested hundreds letters reaching from banks the country over— 
letters congratulation and appreciation. 


STANDARD SERVICES 
now, have dealt with Hudson Motors, Coca-Cola, National Biscuit, 
Baldwin Locomotive, American Can, General Ry. Signal, Allegheny Corp., 
United Fruit, Loose-Wiles, American Radiator, American Tobacco, General 
Foods, Continental Can, and McKeesport Tin Plate...Others are being sent sub- 


scribers each week, until every important company has been analyzed this way. 


REMOVE THE DOUBT Would you like see one two these management 
| 345 Hudson Street, New York City 
| Please send me, without cost or obligation, your management 
STATISTICS Ine. the following from those listed above) 


Organization the World 


345 HUDSON ST. NEW YORK 
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the many interesting UNION 


vistas the largest single CLEVELAND 
banking room the world— Resources over $300,000,000 
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Condition Business 
(Continued from page 994) 


ited list bonds specified legals, 
but even where the holdings are not 
rigidly restricted the foremost consid- 
eration has been that prime quality. 

result this policy the 
part institutional buyers, and 
the fact that buying individual in- 
vestors still subnormal, the market 
all except the highest grade bonds 
has been virtually neglected. Specific 
instances could cited considerable 
number seasoned bonds, listed 
the exchanges actively traded 
the outside market, the 
obligations 
panies which have earned their inter- 
est charges several times over during 
period years, yet are selling 
only half three-fourths their face 
value, because one particular year 
the earnings may not expected 
cover interest requirements. 

There appears have been in- 
discriminate and unjustified throwing 
overboard such bonds investors 
who fail recognize the preferred 
nature direct obligations, con- 
trast with capital stock, and whom 
the company’s past record and its bal- 
ance sheet showing total assets large- 
excess the outstanding bonds, 
often including substantial holdings 
cash and other current assets, 
means nothing. Many these com- 
panies have open lines credit with 
their banks from which they could, 
necessary, borrow the 
which tide them over extended 
period poor earnings and enable 
them maintain the fixed interest 
payments their bonded indebted- 
ness. 

recommendation second-grade 
bonds herein implied. the huge 
volume new security offerings dur- 
ing the past ten years, there were 
numerous issues lacking merit 
that they will not remain lodged 
investors’ hands and are still undi- 
gested, while some are practically in- 
digestible. Even present prices, 
they are probably not selling too low, 
considering the risk factor involved. 
This reason, however, for sacri- 
ficing all save gilt edge bonds, because 
time goes the sound issues may 
expected regain the price levels 
which they are entitled. 

Railroad bonds are certain 
disfavor because the poor op- 
erating results that have been re- 
ported since the first the year, sev- 
eral the roads not having covered 
even their fixed charges. For the first 
four months last year the railroads 
group maintained their expendi- 
tures level only slightly below 
that 1928-29, but since that time 
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their transportation and maintenance 
expenses have been drastically and 
from now this cut will reflected 
increasingly favorable comparisons 
with the corresponding month the 
previous year. Prospects for large 
wheat crop the Southwest and for 
large crops generally provide cheer- 
ful element the railroad outlook, 
and there appears growing 
public sentiment favor safe- 
guarding the nation’s railways the 
matter rates and regulation 
competing forms transportation. 

Foreign dollar bonds, like the rails, 
have suffered class because the 
feeling distrust created the po- 
unsettlements 
difficulties few countries. Per- 
haps some foreign governments did 
borrow excessively during the period 
when business was expanding the 
world over, and now find their rev- 
enues curtailed such extent that 
they are forced suspend interest 
payments their external debt. Some 
these situations are only tempo- 
rary, others will take longer work 
themselves out, but they justify 
alarm the safety all foreign 
issues? Certain the South Ameri- 
can and European countries have been 
extremely hard hit the fall 
prices their principal products and 
adverse trade balances, yet have 
made strenuous and commendable ef- 
forts, even the extent shipping 
gold from their banking reserves, 
meet their foreign payments they 
became due. 

Cheap rates the short term mar- 
ket have for year more been turn- 
ing the flow investment funds into 
bonds and this influence has 
means spent its force, since the trend 
bankers’ acceptances, call loans, bank 
deposits, etc., still leaves wide differ- 
ential between yields prevailing the 
short term and long term money mar- 
kets. The public large 
cautious and conservative frame 
mind and putting surplus income 
into the savings banks instead the 
stock market. Mass buying bonds 
individual investors has yet make 
its appearance. the prime issues 
are driven high enough price, 
point will reached where the flow 
investment funds will diverted 
the less choice, but nevertheless 
good issues. the moment, how- 
ever, the relation prices demand 
say, the prices are low because lack 
demand, and the low prices turn 
prospective investors look 
elsewhere, without attempting an- 
alyze the underlying security with 
view possibly discovering sound 
issues bargain prices. 
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CASHING CHECK COMMON SERVICE 


Yet one that productive good will when 


rendered with courtesy. And the check itself, made 


Monte National Safety Paper, adds its measure 


distinction the transaction. Checks Monte 


Paper are safe, crackly smart color and 


design. Quite naturally customers appreciate them, 


use them with pride Your own 


checks, Monte Paper, would serve you well. 


May send samples 


George Monte Son, Broadway, New York. 


MONTE NATIONAL SAFETY PAPER FOR CHECKS 
Identified Wavy Lines 
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How telephone plant 
investment splits 


There are billions these dollars. 
Altogether they make the Bell 
System plant investment sum more 
than twenty times what was 1900. 
Vast quantities equipment and many 
kinds property are represented. Aerial 
plant (cable, poles, wires, etc.) heads the 
list with 28% the total money invested. 
Central office equipment comes next with 
26%. Underground plant (cable, conduit 
and the like) 22%, subscribers’ equip- 
ment 12%, and land and buildings 12%. 

This division ‘of the investment the 
result careful planning serve most 
effectively the nation’s growing needs for 
telephone service. From one Bell 
Bell connecting telephone for every 
people the United States 1900, the 
number has increased one telephone 
for every six people. 


May send you copy our booklet 


BELL TELEPHONE 


CO. Inc. 


195 Broadway, New York City 


Task for Wheat- 
Country Banks 


(Continued from page 978) 


Department Commerce figures, 
was per cent above that 1929, 
which itself showed surplus over 
consumption. There prospect 
any world shortage absorb 
present surplus stocks, much less 
offer export market for Ameri- 
can surplus the future. 

The United States, short, 
faced with the necessity making 
over one its principal basic indus- 
tries and finding some new means 
making for the loss about 
$200,000,000 its export trade. 
true, Chairman Legge has said, 
that there are 120,000,000 people 
this country fed and wheat 
growing large scale will con- 
tinue indefinitely. But the elimina- 
tion 200,000,000 bushels wheat, 
the annual export surplus Amer- 
ican wheat the present rate 
production, means the elimination 
12,500,000 acres land suitable for 
wheat production and its devotion 
the production other crops. With 
intensive cultivation now dinned into 
the ears the American farmer 
one means his salvation and cer- 
tain follow restriction acreage, 
more wheat acreage will eliminat- 
devoted other crops. But 
what crops? Corn naturally comes 
mind. The present position corn 
world markets more favorable 
than that wheat and the uses 
corn industry offer 
bilities not afforded wheat. But 
the same conditions which operate 
against American wheat also operate 
may operate against American 
corn. The export wheat problem 
the United States is, short, ex- 
port grain problem. 


Long, Difficult Process 


UTTING down wheat production 

per cent bring total 
output within the range domestic 
consumption reduces the uses 
grain elevators and warehouses 
per cent. There are thousands 
elevators and warehouses the 
United States, the earnings many 
which will reduced below the 
profit point such restriction. 
will reduce the earnings wheat 
lines one-fifth their wheat 
earnings which, the way, include 
the cost hauling grain from Kan- 
sas Chicago well from Chi- 
cago Liverpool. The whole the 
vast grain handling plant and ma- 
chinery the country will af- 
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fected. Reducing the wheat crop 
proposition. Eventually may mean 
more money for the farmer and hence 
more money for his suppliers. Doubt- 
less necessary and the country 
will better off the long run, 
but the process going hurt. 

But will the American farmer 
it? Apparently will not unless 
and until compelled so. 
spite present prices wheat, 
spite recurring annual losses, 
spite the year and half campaign 
which the Farm Board been 
waging, much which has been de- 
voted inducing the farmer 
reduce his acreage and his output, the 
Board’s program not progressing 
satisfactorily. states east the 
Rockies the program may reach 
curtailment limit per cent this 
season; west the Rockies little 
any reduction will made. All over 
the country the wheat farmers are 
ready again the limit acreage 
the least sign improvement 
price. The American farmer 
highly individualistic. quite 
favor crop curtailment—by the 
other farmer. Let admitted, 
also, that the wheat-country banker 
much the same ilk. Crop re- 
striction all right—for the next 
county the next state. not easy 
break into the routine wheat 
crop loans; restrict deliberately the 
volume production which has 
been the basis bank’s business 
over many years; which, fact, 
the original cause the bank’s ex- 
istence. much easier con- 
tinue the old routine the hope 
expectancy that others will reduce 
production, that there will world 
crop failure that the Government 
will step and help out. 

Wheat restriction means 
merely casual adjustment the busi- 
ness most country banks; some 
means little short revolution and 
requires downright courage the 
part the farmer and his banker 
supporter. Nor all certain 
that present plans 
would successful fully realized. 
Only vast, nation-wide coopera- 
tive organization which has not been 
reached and which fact not 
sight can permanent crop curtailment 
control effected and likely 
that the American wheat and cotton 
producer will compelled face re- 
peated and greater disaster before 
such control possible. the mean- 
while, the late chairman the 
Farm Board suggests, will either 
have stop growing wheat for ex- 
port stop riding automobiles 
and his banker may counted the 
same category. 
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Check Paper 
ASSET ora 
LIABILITY 


The adoption really safe check paper your 
bank another important item your column 
assets. Gilbert Safety Bond, with its concealed pro- 
tective features, will asset your bank. 


“hidden” asset, speak. 


attempt alteration erasure ink eradicator 
causes this “hidden” asset immediately become ac- 
tive through the discoloration the paper. The most 
delicate erasure removes the surface tint color, and 
any chemical eradicator produces brown stain, 
event alkali used, and blue stain when acid 


used. 


GILBERT PAPER COMPANY, Menasha, Wisconsin 


GILBERT PAPER CO. 
Menasha, Wis. 


Please mail copy Story CHECK” without 
cost obligation. 
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There 


THE “SKELETON” HAUNT- 
ING FEAR—fear the consequences 
daylight hold-up—fear that your 
bank will raided and ruined— 
wounded, even murdered ruthless 


gunmen! 


Banish this spectre death and dis- 
aster forever from your institution 
installing 


FEDERAL 
GAS 


Bandit Protection 
Safe Certain Reliable 


MAIL THIS COUPON 


Federal Laboratories, Inc. 
185 Forty-first St., Pittsburgh, Pa. 


(Representatives all Principal Cities) 


Gentlemen: Without obligation you may 
please send details about Federal Bandit 
Protection for banks. 


Officer o 


Association Activities 


Trust Company Division 
Nominating Committee 


ILBERT STEPHENSON, vice- 

president the Equitable Trust 
Company, Wilmington, Del., and 
President the Trust Company Divi- 
sion, has appointed nominating com- 
mittee which will make recommenda- 
tions the annual meeting the 
Trust Company Division Atlantic 
City, Oct. for the election five 
new members the Executive Com- 
mittee. The members the com- 
mittee are Nathan Prince, presi- 
dent, the Hartford-Connecticut Trust 
Company, Hartford, Conn., chairman; 
Robert Maddox, chairman the 
board, Trust Company Georgia, 
Atlanta; Pruden, vice-president 
and trust officer, Fidelity Union Trust 
Company, Newark, J.; William 
Stark, counsel, the Fifth Third Union 
Trust Company, Cincinnati; Fred- 
erick Behrends, vice-president, 
California Trust Company, Los An- 
geles; and Henry Sargent, secre- 
tary, Trust Company Division Ameri- 
can Bankers Association. 


Institute Pittsburgh 


program the Annual Con- 

vention the American Institute 
12, covered eight main phases cur- 
rent banking problems: Audits and 
Accounting; Bank Administration; 
Business Development and Advertis- 
ing; Credits; Deposit Functions; In- 
vestments and Investment Banking; 
Savings Banking and Trust Func- 
tions. 

Each these subjects furnished 
the general theme for addresses and 
informal discussion special confer- 
ences. Arthur Linn, comptroller 
the Federal American National Bank 
and Trust Company, Washington, 
C., led the conference Audits 
and Accounting and Harry Hahn, 
vice-president the National Central 
Bank, Baltimore, Md., led the discus- 
sions Bank Adminstration. The 
conference Business Development 
and Advertising was presided over 
Edward Hotze Edwin Bird Wil- 
son, Inc., Pittsburgh, and the meeting 
devoted study Credits was led 
Melville Parker, secretary 
the United Security Trust Company, 
Philadelphia. Howard Ritter, audi- 


tor the Federal Land Bank and 
Federal Intermediate Credit Bank 
Baltimore, was chairman the con- 
ference Deposit Functions and dis- 
cussions Investments and Invest- 


ment Banking were led Charles 
Norman, vice-president the High- 
land Park State Bank, Highland Park, 
Mich. The conferences Savings 
Banking and Trust Functions were 
led respectively Lindley Bond, 
assistant treasurer the Home 
ings Bank, Boston and Jacka, 
assistant vice-president the Bank 
America National Trust and 
ings Association, San Francisco, Cal. 


Mid-Continent Trust 
Conference 


RUST men the seventeen 

states will meet Grand Rapids, 
Michigan September and for 
the Seventh Mid-Continent Trust Con- 
ference. The meeting will held un- 
der the joint auspices the Trust 
Company Division and the National 
Bank Division. The states participat- 
ing the conference will Arkan- 
sas, Colorado, Illinois, Indiana, Iowa, 
Kansas, Kentucky, Michigan, Minne- 
sota, Missouri, Nebraska, North Da- 
kota, Ohio, Oklahoma, South Dakota, 
Texas and Wisconsin. Joseph 
Brewer, president the Grand Rapids 
Trust Company, will serve chair- 
man the general conference com- 
mittee. 


Western Trust Meeting 


Ninth Regional Trust Confer- 

ence the Pacific and Rocky 
Mountain states will held San 
Francisco October 21, and 23. 
According the present outlook at- 
tendance will not confined the 
states actually participating the 
conference. number leading trust 
men from eastern and middle western 
centers have indicated their intention 
present. full program be- 
ing arranged cover national and re- 
gional trust problems practical 
way. 


Mid-West Savings 


NVESTMENT problems furnished 

the central topic discussion 
the Mid-West Regional Savings Con- 
ference held South Bend, Indiana, 
May and 12. The chief emphasis 
was given methods selecting in- 
vestments against daily, seasonal and 
cyclical requirements. Robinson, 
president the Peoples-Pittsburgh 
Trust Company, Pittsburgh, and Pres- 
ident the Savings Bank Division, 
summarized the difficulties faced 
bankers during period declining 
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bond prices. said that courage and 
patience were needed overcome the 
setbacks the last three years. 
advised the drawing plans for new 
list based the accumulated experi- 
ence the last three years. 

Rome Stephenson, vice-president 
the St. Joseph County Savings 
Bank, South Bend, and President 
the American Bankers Association, 
welcomed the conference his home 
town. McGaughey, vice-presi- 
dent the Millikin National Bank, 
Decatur, and president the 
nois Bankers Association, responded, 
stressing the practical value such 
conferences savings bankers. 


Convention Calendar 


DATE STATE 
1931 ASSOCIATION PLACE 


June 9-11 Minnesota Minneapolis 
June 10-11 Indiana Indianapolis 
June 10-12 Ohio Toledo 
June 11-12 Utah Ogden 
June 11-13 Virginia Old Point Comfort 
June 12-13 Oregon Seaside 
June 18-19 North Dakota Fargo 
June 18-19 Wisconsin Milwaukee 
June 18-20 Washington Seattle 
June 18-20 District Columbia 

Hot Springs, Va. 
June Colorado Estes Park 
June Maine Poland Springs 
June Iowa Waterloo 
June 22- New York Upper Saranac 


June Michigan Cruise, Detroit 
Toronto 
June South Dakota Huron 
June 25-26 West Virginia 
White Sulphur Springs 
June 26-27 Connecticut Eastern 
Point, New London 


July 27-28 Montana Yellowstone Park 
Sept. Delaware Rehoboth 
Sept. 4-5 Wyoming Cheyenne 
Sept. 17-18 Kentucky Louisville 


AMERICAN BANKERS ASSOCIATION 
MEETINGS 
June 8-12 American Institute 
Banking, Pittsburgh, Pa. 


Oct. 5-8 Convention, 
Atlantic City, 


REGIONAL CONFERENCES 
Seventh Mid-Continent 
Trust, Grand Rapids, Mich. 
Oct. 21-23 Pacific and Rocky Mt. 
States. Trust, 
San Francisco, Cal. 


FOR YOUR DIRECTORS 


Every month the JOURNAL has arti- 
cles definite value the members 
your board—See pages 965, 981 
and 986 this issue. placing 
subscriptions for your directors, 
1500 other member banks do, you can 
make sure that all these facts are 
used for your bank. Write about 
our reduced-price subscription plan. 


Distinction always carries mark recognition. 


CRANES 


FOR BUSINESS STATIONERY 


CRANE CO., INC. 
DALTON, MASS. 
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Growing 


System 


Promising Industry 


Four times much electricity could used 
advantage most homes. present, the average 
consumption 550 kilowatt hours year. Add 
this electric radio, range and refrigerator— 
three popular appliances—and the annual con- 
sumption once increased more than 2,000 


kilowatt hours. 


the territory served the Associated Gas and 
Electric System, inducement rates encourage wider 
use electricity and gas. Under these rates, cus- 
tomers find practicable use appliances widely. 
During the current year, Associated System new 
business managers plan sell nearly $10,000,000 


appliances customers their areas. 


invest for information, write 


General Utility Securities 


Incorporated 


Broadway 


New York 


Group Insurance Banks 
(Continued from page 989) 


the plan contributing per cent 
his salary annually toward the pay- 
ment premiums. Participation 
not compulsory but was stated 
the time the plan was put into effect 
that the full enroll- 
ment. The amount life insurance 
provided for each eligible employee 
equal two years’ salary 
maximum $10,000. The rate re- 
tirement income computed two 
bases: past service before the plan 


went into effect and future service 
starting with the effective date the 
group policy. Retirement income for 


past service per cent the 


nual salary multiplied the years 
service; for future service, 144 per 
cent multiplied the years. 


Sickness and Accident 


employee kept from work 
connected with his work, and under 
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the care physician, the plan pro- 
vides weekly income ranging from 
for persons with salaries $1,050 
less $40 for persons whose 
aries exceed $4,050. These payments 
start with the eighth day disability 
and continue for maximum thir- 
teen weeks. Other features the 
plan provide protection various 
kinds, assistance and compensation. 
During the first year the fund was 
operation the bank paid for 
every paid employee. Most 
group policies covering bank staffs 
are based the same general under- 
lying insurance principles. The plans 
differ considerably details because 
each molded fit the framework 
particular institution. 

policy written for bank 
smaller size the East describes 
eligible all employees with six months’ 
service more. All members the 
staff this bank who meet this time 
requirement are obliged participate. 
The normal retirement date fixed 
sixty-five for men and sixty for 
women, condition that twenty years 
service have been completed. 
employee reaches the normal retire- 
ment age without twenty years’ ser- 
vice his credit, not eligible 
for retirement income until has 
completed twenty years service. 
The amount retirement income, 
death benefits and disability benefits 
are determined the basis annual 
salary and contributions toward the 
payment premiums are deducted 
from the salaries each month. The 
schedule and method used this case 
are shown the accompanying table. 

The maximum benefit for past ser- 
vice fixed per cent present 
salary and the cost this borne 
entirely the bank. The premiums 
required for other features the plan 
are paid jointly the bank and the 
employees. The method computing 
retirement income follows: 
employee, for example, has been with 
the bank for five years and thirty- 
five years old and earns $150 monthly. 
the age forty his salary in- 
creased $2,300 yearly and $3,100 
when reaches forty-five and 
$3,700 when fifty years old. 
that point his salary, may as- 
sumed, remains stationary and the 
age sixty-five his retirement income 
would computed this way: 


Monthly 
Years past service benefit... $6.43 
Years times $2.25........... 11.25 
Years times 3.00........... 15.00 
Years times 3.75........... 18.75 
Years 4.50........... 67.50 


Total retirement income for life. .$118.93 

employee should become totally 
and permanently disabled prior 
age sixty, either through sickness 


20,438,000 WIRED HOMES 
95% HAVE NO RANGES 
EFRIGERA 
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accident, the amount his life insur- 
ance will paid him monthly 
installments. case sickness 
accident requiring the care phy- 
sician weekly benefits are paid from 
the eighth day disability for 
maximum thirteen weeks. 
employee should withdraw from the 
service the bank withdraw from 
participation the plan for any rea- 
son, would privileged follow 
one three courses: could regain 
least per cent the contribu- 
tions paid him toward the pre- 
miums, continue his contributions di- 
rectly the insurance company, 
leave his contributions with the in- 
surance company, receive the 
monthly income from the normal re- 
tirement date, reckoned the date 
withdrawal from the plan. should 
noted that practically all plans ex- 
amined connection with this study 
embodied concise provisions for re- 
funding employees who leave the 
service the bank the larger part 
whatever contributions they might 
have made, the equivalent re- 
tirement benefits life insurance. 

Some banks were among the pioneer 
purchasers group policies but the 
rapid spread the group insurance 
idea the banking field develop- 
ment very recent years—so recent, 
fact, that little information existed 
the subject before the JOURNAL as- 
sembled the facts for this survey. 
Only seven years ago the total volume 
group insurance covering the lives 
bank employees the United States 
and Canada was estimated authori- 
tatively little more than $100,- 
000,000, compared with today’s $600,- 
000,000. During the same short space 
time the number banks thus for- 
against the future 
creased from few hundreds 1,560 
the United States and practically 
all banking institutions the Domin- 
ion Canada. 


Small Banks 


figure 1,560 appears small 

comparison with the total number 
banks the United States but in- 
cludes, actually, institutions which 
employ two-thirds the bank work- 
ers the country. This due 
part least the fact that until 
few years ago group policies were 
available almost exclusively banks 
with fifty more employees. 
tain companies now write what 
generally described wholesale in- 
surance, for banks and other firms 
employing less than fifty persons. The 
total 1,560 insured banks, moreover, 
while includes many those whose 
policies come under the wholesale 
plan, does not include the hundreds 
small banks whose employees are in- 
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JOHN HANCOCK SERIES 


Life Underwriters and 
Trust Officers 


seems evident that 
there will increasing number cases 
where the insurance trust will required 
instead the option settlement, and be- 
lieve that frank and active co-operation with 
local banks and trust companies such 
cases, the end that they may administer 


the estate create, will bring the best 
results.” 


Guy Cox, Vice President and General Counsel 
John Hancock Mutual Life Insurance Company 


The co-operation long tacit between life under- 
writers and trust officers has been more firmly established 
their official joint statement, voiced the American 
Bankers Association and the National Association Life 
Underwriters,—a statement which marks the beginning 
era definitely expressed co-operation between the life 
underwriter and the trust officer, the best interests 
their clients. 


LIFE INSURANCE COMPANY 
OF BOSTON, MASSACHUSETTS 
Any reader this advertisement interested the subject 
copy our valuable booklet, “Estate Conservation and Life 


Insurance Trusts,” addressing our Inquiry Bureau, 
197 Clarendon Street, Boston, Mass. 


OVER SIXTY-EIGHT YEARS IN BUSINESS 


sured under some other arrangement, 
collectively cooperation with the 
state associations. 

Banking institutions the smallest 
categories—ten employees less— 
are still, for the most part, without 
the best facilities for insuring their 
staffs, there are many states 
which this fact would have 
qualified. One way has been found 
overcome the inconvenience and 
high cost insuring workers small 
banks, through the use master 
policy sponsored frequently the 
state association. 


Uniform Principal 
and Income Law 


REGON June became the 
first state the union with 
Uniform Principal and Income Act. 
The legislation originated with the 
National Conference Uniform Laws 
and the latest revision was. compiled 
Professor Charles Clarke, Dean 
the College Law, Yale University. 
Grutze, vice-president and 
trust officer the Title and Trust 
Company, Portland, Ore., recent 
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New Simplified 


PNEUMATIC TUBE SERVICE 


speed business transactions 


SMALLER institutions 


ERE good news for smaller banking institu- 
tions. Whether you have recognized the 
desirability Pneumatic Tube Service and have 
found the cost too high heretofore for the limited 
service required, whether you have not yet 
become fully acquainted with the many advan- 
tages such service, will pay you consider 
the merits this new simplified equipment. 


G&G Atlas Systems now offers new mechanical mes- 
senger service one two twin tube lines com- 
low cost. The same high standard operat- 
ing efficiency found Atlas Systems many 
the larger banks and trust companies assured. Car- 
riers travel feet per second (much faster than 
foot messengers), through floors, walls and ceilings 
the shortest route. Investigate this new tube ser- 
vice and learn what will for you the handling 
mail, telegrams, bank forms, vouchers, 
Without obligation, you can have our Engineering De- 
parement survey your communication needs and tell 
you just how this modern tube equipment will save 
time speeding inter-depart- 

mental communications, 

vide better, quicker service your 

customers. . 
spondence and request permission 
send you our illustrated booklet. 


G&G ATLAS SYSTEMS 


PNEUMATIC \ 
_TUBE SYSTEM 


INCORPORATED 


528 West Broadway, New York, 


Also Chicago and Toronto 


address Wenatchee, Wash., said 
that the law defined the terms “prin- 
cipal,” “remain- 
derman,” and “trustee” and then dealt 
with the division and disposition 
both principal and income. “Divi- 
said, “which form part the prin- 
cipal and are payable the shares 
the corporation shall deemed 
principal, but all dividends payable 
otherwise than the shares the 
corporation itself, including ordinary 
and extraordinary dividends, and divi- 
dends payable shares other se- 
curities obligations corporations 


other than the declaring corporation 
shall deemed income. 

“Where the trustee has the option 
réceiving dividend either cash 
shares the declaring corpora- 
tion shall considered cash and 
rights shares other securities 
the corporation accruing account 
the ownership shares other 
securities the corporation and the 
proceeds any sale such rights shall 
deemed principal, but subscription 
rights shares other securities 
subsidiary corporation shall 
deemed income.” 


Banks the Soviet Plan 
(Continued from page 985) 


facturing process, for which the 
crediting minimum sum the 
mill would needed. This would 
loan the bank the mill, and 
the end the year the mill’s account 
should consist merely fraction 
that loan, the deposit having been in- 
creased credit entries sales were 
made. theory, the end the 
accounting period the should 
have been repaid, and the 
ance sheet should consist profits 
only, less what had been spent set 
aside for taxes, amortization, 
Wages would have been paid into the 
workers’ savings accounts, which 
they could draw needed. All ex- 
penses would have been met trans- 
fer sums the books the bank, 
for material, transport, fuel what 
not, and all receipts would have been 
deposited there, usually mere drafts 
the selling service organization. 

merely necessary imagine 
the above transaction process re- 
peated grandiose scale, always 
under the control the bank, 
visualize the principle which the 
banks Soviet Russia now operate. 
Through the bank, furthermore, the 
activities every industry, every 
collective farm, any other unit 
watched and governed. production 
schedules for all industries are set 
the Five Year Plan, for every 
month, the bank can and instructed 
grant credits only according per- 
formance, since the account the in- 
dustry will show glance whether 
not its operations are being carried 
accordance with instructions. 
The same scrutiny returns carried 
out all along the line enables the au- 
thorities Moscow have presented, 
tabular form, complete picture 
the state the Union all its de- 
tails, every month, every quarter, 
needed for special purposes. And 
the banks form the connecting links 
throughout. 

obvious that there must 
rigid control from above over all the 
steps the collection the national 
revenue, order insure the con- 
tinuous flowing the banks all 
funds that are still used, pending the 
time when cash transactions shall en- 
tirely cease, and pure Communistic 
state shall created. Numerous 
laws, for example, govern the obliga- 
tions government industry and 
other agencies deposit all income 
the banks, and railroad and other 
transport receipts must not held, 
but must once deposited. 

continuous process simplifica- 
tion and consolidation banking has 


1981 


taken place since the adoption the 
reform. From Jan. 1931, the 
Federal Cooperative and 
Bank, hardly year old, ceased 
exist, its accounts and those its 
many branches being taken over 
the State Bank and its branch offices 
which are now scattered all over the 
country. This change marks the ab- 
sorption into the general government 
scheme and plan agriculture, which 
rapidly changing from individual 
collective group undertaking. 
the government provides the funds 
for this collectivization process, 
requires that the finances farming 
under its control. The bank thus 
becomes the agency through which 
the collective receives advances, 
cash, seed otherwise, purchases its 
tractors, tools fertilizer, and pays 
its labor; also acts for the grain 
produce collecting agencies the 
government, clears the farm’s taxes, 
and even specifies, according re- 
ports, the amount that each collective 
member shall deposit the savings 
bank, proportion his earnings. 

The savings banks, which there 
were June 1930, some 23,000 
are also part the government sys- 
tem for “mobilizing” the funds the 
people. They not limit themselves 
merely accepting deposits from 
their members, subject call. 
suggested above, worker farmer 
may purchase goods from coopera- 
tive authorizing draft his sav- 
ings account. 1931 this step 
followed others, that event- 
ually worker can pay for rent, tele- 
phone and radio, newspaper and maga- 
zine subscriptions, water, light, co- 
operative membership dues, insur- 
ance, and, word, cover all his 
regular living expenses without using 
kopeck cash. make sure that 
the amounts needed will available, 
each worker must deposit per cent 
his wages the savings bank. The 
attractive interest rates, per cent for 
call deposits, and per cent for time 
deposits, are evidently not sufficient 
incentive draw from the work- 
ers the amounts which the govern- 
ment counts obtaining. in- 
teresting that, the federal financial 
plan for 1931, 400,000,000 rubles are 
taken from the savings banks, 
part the government revenue, 
spent that government may de- 
cide. 

Both the savings banks and the 
branches the State Bank are impor- 
tant agencies another government 
financial operation, the sale federal 
bonds the public. Deprived the 
opportunity secure foreign loans 
its own policy repudiation, the 
Soviet Government obliged levy 
its own population multitude 
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Service Banking Correspondents 


HEREVER American business extends receives active 
and effective cooperation through the facilities afforded 
the Guaranty Trust Company New York. 


its banking correspondents this Company affords 
resources and organization adequate meet the fullest 
requirements modern finance. maintains eight complete 
branches Europe and has close relations with leading 


banks throughout the world. 


Its officers have their 


command wide-spread sources information regarding 
trade and financial conditions. invite your inquiries. 


Guaranty Trust Company New York 
140 Broadway 


LONDON PARIS BRUSSELS 


LIVERPOOL HAVRE ANTWERP 


AND Prorits THAN $295,000,000 


ways order obtain the funds 
for the execution the Five Year 
Plan. important source revenue 
the forced sale government 
bonds, which the latest marketed 
were the “Five Year Plan Four 
securities. 

The banks act selling agencies 
for these bonds; collect the pay- 
ments they fall due; arrange the 
exchange earlier bonds for the 


issue named, which part con- 
solidation loan; loan money the 
bonds collateral; and general 
assist every way possible, through 
their close contact with the people, 
“mobilizing” funds this method. 
last October, the total national 
debt Soviet Russia amounted 
2,951,600,000 rubles; and 1931 


300,000,000 rubles out the national 


sy 


Phonetalarm 


SERVICES 
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‘Ears’ 
Protection 


Behind Vault Doors 


behind the most sturdy vault doors 
you need positive protection. PHONET- 
installed inside your vault, provides 
“ears” protection that are ever ready 
“listen in” any PHONETALARM 
actually “hears” disturbances made upon the 
surface within the vault—then quickly, 


tral Station. Police are notified, 


are fast upon the scene—when PHONET- 
ALARM “phones” for help. 


your vaults, where vast sums and price- 
less valuables are held trust, PHONET- 
ALARM will insure utmost protection. Easily 
installed old vaults new—write for com- 
plete information. 


purse. The banks, their location 
literally every center, large 
small, Russia are admirably situ- 
ated exert the necessary pressure 
the population accomplish the 
ends desired the ruling party and 
are clothed with the powers and pro- 
vided with the machinery required for 
the purpose. 

The banks Soviet Russia, 
plain see, have largely ceased 
have the functions financial insti- 
tutions and have 
become mere tools for the execution 
the plans and orders the social- 
istic régime now governing the coun- 


try. They are the main cogs the 
machinery devised for drawing into 
the hands the government the bulk 
the funds the country, and for 
utilizing those funds achieve the 
aims for which the government’ has 
marshaled all its strength and powers 


direction. While outwardly the 
same structure, name and super- 
ficial characteristics the banks 


countries, Soviet banks 


exist and operate merely submis- 
sive agencies the Communist gov- 
ernment, till the day when they shall 
cease be, and their place shall 
taken vast clearing house. 
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Why Retail Bond 
Sales Lag 


(Continued from page 986) 


purchaser figures that when the syn- 
dicate dissolves, the bonds will 
available substantial discount. 
The stock exchange brokers contrib- 
ute indirectly the bearishness 
the issue because they dislike have 
their customers buy undigested se- 
curities, and the retailers meet con- 
stantly increasing resistance. 
Bonds come back into the market, are 
bought the syndicate and 
charged back the retailer who sold 
them, that the retailer frequently 
has sell the same bonds twice—the 
second time without profit. the 
end the agreed time the syndicate 
dissolved, often leaving the retailer 
with several hundred thousand dol- 
lars’ worth bonds his shelves. 
Then ensues debacle distribution 
and this time the bonds are really 
sold because they move price 
more nearly representing their real 
value, and often below it, and because 
there nothing artificial about the 
market. But the retailer has taken 
loss the transaction, while the bor- 
rower and the syndicate managers as- 
sume practically risk. 


Economic Waste 


HIS type distribution highly 

unscientific and terrific economic 
waste. places the retailer 
hypocritical position because he.favors 
listed bonds while has them for 
sale and forced ignore the great- 
est security markets the country 
soon his allotment bonds 
sold; frightens away the legitimate 
bond buyer who only interested 
stability principal; fosters the 
growth great group bond 
speculators who buy for “ride” with 
the intention dumping the securi- 
ties immediately small profit, 
who wait for the syndicate dissolve 
order buy them bargain; and 
takes away from bond distribution 
and bond buying the dignity pro- 
fession based upon knowledge and in- 
telligent appraisal values, and turns 
into guessing game the expense 
the retail bond house. 

much easier criticize present 
methods bond distribution than 
suggest plans enable retail bond 
houses operate profit, but 
the risk pleasing nobody, submit 
the following suggestions, not with 
the thought that they are necessarily 
practical themselves, nor with the 
expectation that they will adopted, 
but with the hope that they will 
stimulate the retail bond houses 
serious consideration the problem: 
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Five Important Steps 


IRST: The formation asso- 

ciation retail bond houses 
size and responsibility adequate 
meet the powerful syndicate man- 
agers and large borrowers some- 
thing like equal terms. 

Second: The practical elimination 
price and the discontinuance the 
present practice guaranteeing re- 
sale market for from two six 
months. other words, borrower 
could employ this association dis- 
tribute issue its bonds com- 
mission basis, but the association 
would not guarantee the price the 
issue nor would under any obli- 
gation guarantee re-sale market 
the expense the retail bond 
houses. Obviously the 
would not favor such arrangement, 
but someone must take the responsi- 
bility for the correct pricing and 
proper distribution the securities, 
and why should this rest upon the re- 
tail bond house whose compensation 
more than sufficient cover its 
services commission merchant? 
This responsibility should rest square- 
upon the borrower. 

Such procedure would alter the 
entire psychology bond distribu- 
tion. would permit the orderly 
distribution securities prices 
fair the borrower and the buyer, 
with assured profit the distrib- 
utor; and would eliminate the over- 
pricing securities that are now 
sold under terrific pressure the re- 
tailers because the strategic posi- 
tion which the larger underwriters 
now hold the allotment the most 
popular issues. Too often, because 
this pressure, the retail bond house 
sells bonds persons who should not 
buy them; seeks exchange mar- 
ketable securities for those with 
poor market, and the net result 
dissatisfied clientéle which condemns 
the retailer for much that beyond 
his control. 


Insure Marketability 


HIRD: The formation 

curity exchange entirely separate 
from existing exchanges and operat- 
ing upon higher commission basis, 
say per cent. This would make 
unnecessary for individual bond 
houses maintain markets for their 
own securities, which they are often 
unable do. There are hundreds 
reasonably good bonds the market 
today which have sponsorship and 
consequently reasonable market. 
many them the bid re- 
ceivership basis. would provide 
market place where legitimate bonds 
all qualities could bought and 
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FOREMAN-STATE 
CORPORATION 


Investment 
Foreman-State National Bank 


CHICAGO 


NEW YORK 
Street 


SAN FRANCISCO 
1604 Russ Building 


sold commission basis adequate 
permit bond houses maintain 
salesmen the field. would elimi- 
nate the listing present exchanges 
many bonds which should never 
have been listed. Today many listed 
bonds are far more actively traded 
over the counter than the ex- 
changes, yet the sale one bond 
five bonds the exchange not only 
sets the price for the greater outside 
market, but frequently limits the 
spread between the bid and asked 
prices the stock exchange commis- 
sion, that hundreds bonds are 


bought and sold retail houses 
gross profit small negli- 
gible. 

Under the present distribution sys- 
tem, the retailers are held morally 
responsible for the continued sound- 
ness their own offerings (especially 
small issues sold one two houses) 
long the securities are outstand- 
ing, because the individual bond buyer 
expects the bond house tell him 
when sell the security there 
danger loss principal. This 
arises from the investment coun- 
sel attitude the average retail house 


. 
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Make these 


tests yourself 


Can you get more satisfactory 
check paper, any price? 


and its salesmen, spite the fact 
that impossible for the house 
give unbiased advice for the reason 
that when unlisted bond, because 
poor earnings outlook, ceases 
investment and becomes spec- 
ulation, the house cannot recommend 
its sale since has speculative cli- 
entéle and consequently one 
whom can sell. The result that 
the average bond house rarely recom- 
mends the sale unlisted bond, 
which originally distributed, and 
the holder learns trouble only when 
his security defaults. 

With exchange such 
-have outlined, any bond 
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OUR own tests check papers will 
show why many bankers are now 
using Safety.” 


First, write Hammermill Safety 
note how smoothly your pen 
glides. Make your own comparisons! 

Then fold it, again and again. test, 
Hammermill Safety Paper stands hun- 
dreds folds. 

Finally tear it, and test the toughness 
the strong new fibres. 


And course, the sensitized surface makes 
any alteration instantly conspicuous. 


one objects paying less for higher 
quality. complete manufacture one 
plant, from raw material finished sensi- 
tized paper, high quality produced low 
cost and the savings are passed the user. 


Your lithographer printer can give you 
good service Hammermill Safety. Write 
for Sample Book. 


HAMMERMILL PAPER COMPANY 


ERIE, PENNSYLVANIA 


SAFETY 


house would free recommend 
the purchase sale any bonds 
traded thereon, because would not 
have commitments any bonds itself 
and would receive only fixed com- 
mission for its services. Thus there 
would develop vast market, both in- 
vestment and speculative, for bonds 
which issues would sell some- 
where near their real values, and the 
retail houses would then become in- 
vestment counsellors fact instead 
fiction, knowing that there ex- 
isted fair profit for each transac- 
tion, and being relieved the neces- 
sity carrying inventories and tak- 
ing positions fluctuating securities. 
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Fourth: The discontinuance 
host free services. Why should 
bond house make out tax returns for 
customer, hold his securities 
safe-keeping without charge, ren- 
der dozen other services for noth- 
ing? The bond houses have been 
such lavish dispensers free ser- 
vices that they have created wide- 
spread belief that somehow, some- 
where there fabulous profit 
the distribution bonds. 

Fifth: The separation the large 
banks from their 
There are too many instances where 
the interests the bank and the af- 
filiate are entirely antagonistic. 

The country needs the retail bond 
salesman. was not good day for 
conservative investment when the re- 
tail bond salesmen found unprofit- 
able solicit individual buyers, for 
has taken from the field great 
group intelligent, conscientious 
workers who, the aggregate, were 
sincerely and unselfishly interested 
protecting the interests private 
investors. The country banks need 
the impact these men with their 
news the outside world and their 
fund valuable information. They 
are worthy their hire. With their 
disappearance from the private in- 
vestor field, the way made open for 
promotion experts all colors, and 
all society the loser. 


World Business 


Parliament 
(Continued from page 970) 


addressed the Congress radio from 
Berlin. Mr. Mendelssohn’s banking 
firm Mendelssohn Company, one 
the institutions which have domi- 
nated Germany’s finances for cen- 
tury. 

Among the concrete achievements 
the Congress may listed clarifica- 
tion the silver problem. After con- 
siderable discussion was agreed that 
called for the purpose examining the 
silver question all its aspects, such 
conference should called coun- 
try using silver instead pro- 
ducing country. Apparently re- 
sult this action discussion under 
way Shanghai with view toward 
arranging meeting. 


Bank Holdings the 


Railroads 
(Continued from page 982) 


the interlocking extensive and some- 
what intricate. one case eight di- 
rectors the big one—and 
two directors its subsidiary lines 
also were directors single large 
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bank. From the same railroad di- 
rectorate, seven directors also were 
directors larger trust company 
four surety company; four 
trust company another city; and 
three trust company still 
third city. 

Such close interlocking, however, 
was not typical. The road cited prob- 
ably led all others that respect. 


Gauging the Strength 
the Banker Market 


(Continued from page 990) 


$5,000,000 deposits class, seem 
the fastest growing and most 
progressive classification all. 
portionately, all totals shown for this 
class are ahead other classifica- 
tions; actually many the figures 
dollars and cents, are greater than 
those Classes and V—banks 
with $5,000,000 deposits and over. 
This particularly true the case 
bank equipment and bank supplies 
where the annual investment Class 
III banks quite large. 

One outstanding thing shown 
the survey that the 10,093,109 
safe deposit boxes the nation, but 
are rented leaving idle 
box total 3,179,601. these boxes 
rented for average only each, 
banks are losing total potential in- 
come $9,500,000. some way 
could found rent these idle boxes, 
many benefits, both the banks and 
the public would accrue. 

especially gratifying note 
the figures regarding the AMERICAN 
BANKERS ASSOCIATION JOURNAL itself. 
the 2488 banks which answered 
the question, “Which Banking Publi- 
You Prefer?” 2057 gave 
first choice the AMERICAN BANKERS 
ASSOCIATION JOURNAL, second publi- 
cation being mentioned only ninety- 
one times. The JOURNAL was men- 
tioned total 2372 times and the 
second publication only 354 times. 
the question, “How Many People 
Read the Bank Copy the American 
Bankers Association Journal?” replies 
came average four persons 
per copy. Since the bank subscrip- 
tions the JOURNAL total 18,000, plus 
general individual subscriptions num- 
bering over 20,000, the total reader- 
ship the AMERICAN BANKERS 
CIATION JOURNAL approximates 100,- 
000, all the banking field. 

There little, any, doubt that 
industry whose resources total over 
sixty billions dollars, whose person- 
nel but 314,000, and whose units 
total approximately 22,000, must nec- 
essarily endow its upper hundred 
thousand individuals with fairly large 
private incomes and correspondingly 
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AKRON 
ATLANTA 
BALTIMORE 
BIRMINGHAM 
BOSTON 
BUFFALO 
CANTON 
CHICAGO 


DALLAS 
DAVENPORT 
DAYTON 
DENVER 
DETROIT 
ERIE 

FORT WAYNE 
FORT WORTH 


CINCINNATI 
CLEVELAND 
COLUMBUS 


GRAND RAPIDS MIAMI 
HARTFORD 

HUNTINGTON, 
W.VA. 


Responsibility 
BANK DIRECTORS 


Second Edition, Revised and Enlarged 


THIS booklet discusses the obligations and lia- 
bilities bank directorship trusteeship; cites 
court decisions; makes suggestions loans and 
investments and prevention irregularities; out- 
lines directors’ trustees’ duties with reference 
attending meetings, maintaining proper ad- 
ministrative personnel and proper arrangement 
working affairs, formulating and enforcing poli- 
cies, and conducting examinations the bank. 


“Responsibility Bank Directors,” pages, 
represents effort set forth the basis our 
Bank Audit Department’s experience, wide 
range essential information concise form. 
The favorable reception accorded the first edition, 
printed eight years ago, and the revival demand 
for this time, has led provide new and 
larger edition which just off the press. will 
mailed our nearest office request. 


ERNST ERNST 


ACCOUNTANTS AND AUDITORS 
SYSTEM SERVICE 


HOUSTON 
INDIANAPOLIS 
JACKSON, MISS. 
KALAMAZOO 
KANSAS CITY 
LOS ANGELES 
LOUISVILLE 
MEMPHIS 


MILWAUKEE 
MINNEAPOLIS 


NEW ORLEANS 
NEW YORK 
OMAHA 
PHILADELPHIA 
PITTSBURGH 
FORTLAND, ME. 
PROVIDENCE 
READING 
RICHMOND 
ROCHESTER 
ST. Louis 


ST. PAUL 

SAN ANTONIO 
SAN FRANCISCO 
SEATTLE 
TAMPA 

TOLEDO 

TULSA 
WASHINGTON 
WHEELING 
WINSTON-SALEM 
YOUNGSTOWN 


large purchasing power. Nor can 
doubted that, the industry 
such nature that through the hands 
its 314,000 people pass practically 
every business transaction, every 
transfer property, every purchase 
and sale consequence, then these 
314,000 persons have considerable in- 
fluence over the designation all 
goods bought and all goods sold. 
Naturally, the banker been 
watched closely big business and 
little business, investors, and 
students economics. His pronun- 
ciamentos business conditions and 


recovery trends have received close 
consideration. What the banker 
doing within his own business, how 
organizing his equipment 
meet recovery demands, can now also 
determined through the survey just 
completed. 

bank executives may ob- 
tain complete copy the survey 
Meanwhile, the AMERICAN BANKERS 
ASSOCIATION staff con- 
tinuing with its analysis the figures 
received; and within short time new 
sets figures will available. 


| | 
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The 
New York Trust 
Company 


Capital, Surplus and Undivided 


$48,000,000 


COMMERCIAL BANKING 
DOMESTIC and FOREIGN 


CORPORATE 


PERSONAL TRUSTS 


BROADWAY 
40TH STREET AND MADISON AVENUE 
5'7TH STREET AND FIFTH AVENUE 


Less and Wiser Public Spending 


(Continued from page 956) 


tures, insisting that 
plants acquired only can pay 
for them, and that the pace high- 
way development retarded one- 
fourth, one-third one-half. But 
how far will that direction 
when these abstract propositions are 
reduced terms the school our 
neighborhood the road which 
would like take our Sunday aft- 
ernoon ride? 

can reduce taxes turning over 


competent central administration 
the functions, such road building, 
health administration, and debt con- 
trol, which now perform locally 
insignificant, costly scale. But will 
it, when means separating 
from the public service, perhaps 
some instances even from livelihood, 
the thousands supernumeraries who 
have found their way onto the payroll 
from time time? 

These are only few the general 


lines march involved tax reduc- 
tion serious way and conse- 
quential scale. few years hence, 
have not reduced materially the 
taxes which know are high 
economically unhealthy, will 
have confess that was because 
did not want reduce them. will 
not able say that was impossi- 
ble that did not know how. 
possible. know how. But will 
it? 

Whatever our station and occupation 
life and our respective communi- 
ties, can look only ourselves and 
our neighbors for the answers such 
cians. They can show where are 
wasting money and how the waste 
may prevented. But they cannot 
take and enforce the decisions which, 
democracy, rest with the people 
themselves. 

The energy, the resourcefulness and 
the will achievement which we, 
individuals, groups, local com- 
munities, commonwealths, and 
whole nation, bring answering the 
social and political questions 
twined with government which is. 
costing more than can comfort- 
ably afford, hold the key the next 
epoch public finance, not the next 
epoch American self-government. 


Does Pay Lend 
Abroad? 


(Continued from page 963) 


the moment you build wall you stop 
that foreign trade....If you will 
talk anybody who connected 
any way with United States banking, 
think will agree that almost 
impossible attempt keep funds 
here instead having them 
abroad long you are big ex- 
porting nation. course, when you 
stop exporting, then you can 
easily. Our loaning moderate 
compared with our means.” 


Cause Depression 


considerable interest also 

Keynes, the annual meeting the 
National Mutual Life Assurance So- 
ciety, the effect that essence 
the present business position 
found the behavior creditor 
countries pursuing course ac- 
tion which bankrupt 
debtor nations,” adding that “the 
whole course international trade 
and finance depends upon the steady 
flow lending the debtors equal 
the surplus resources the credi- 
tors.” “If this continues Mr. 
Keynes, interrupted, there are 
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means which the debtors, who are 


unable either sell goods bor- 
row, can possibly pay gold the 
amount their annual indebtedness.” 

Creditor nations blessed with huge 
natural resources and 
high standard living, and whose 
coffers overflow with the precious 
metal, should endeavor increase, 
least standardize, the consumptive 
capacity their less favorably situ- 
ated neighbors, many whom are 
merely eking out miserable exist- 
ence. 


New Responsibilities 


MERICANS 
consideration our new posi- 


Se 


CHATHAM 


From New York, village 
1812 New York, world 
financial center 1931—that 
the span Chatham Phenix 


tion creditor nation and the re- 
sponsibilities incident thereon. Our 
stake abroad too large permit 
indifference. the beginning 
1931, America’s foreign investments, 
exclusive so-called political debts 
owing the United States, aggre- 
gated $17,528,254,000. add poli- 
tical obligations capitalized per 
cent, obtain the rather impressive 
total $24,390,339,860, distributed 
shown the accompanying table (in 
thousands dollars). 


Our Capacity Lend 


the people the United 
States grown poorer because 
these investments? Have not 
more gold today than had the 
time when embarked large 
scale lending policy? Are 
richer today than were decade, 
decade and half ago? not 
our standard living higher today 
than was ten fifteen years ago? 
Were not Great Britain, France, Ger- 
many, and other European creditor 
nations far more powerful economi- 
cally when they were exporting capital 
other lands? Has not our own al- 
most unprecedented prosperity run 
parallel with era large foreign 
loans and large investments abroad? 
Credit behalf our neighbors 
for constructive and productive pur- 
poses not money lost the United 
States, but distinct credit us; 
while credit foreign country for 


Region 
Central America 
Miscellaneous 


FAIRCHILD AERIAL SURVEYS, INC. 


growth. 


Rounding into its 119th 


year, with notable director- 
ate and managed officers 
from all sections, offers cor- 
respondent banks New York 


connection distinction. 


Ever alert keep step 


with progress, Chatham Phenix recently 


opened branch the world’s tallest 


structure, the new Empire State Building. 


Chatham Phenix invites you, your 


next New York trip, call the main 


office any 


Charter Member New York Clearing House Association 


CHATHAM PHENIX 


NATIONAL BANK AND TRUST COMPANY 
149 Broadway, New York City 
Resources More than $300,000,000 


the fifteen branches. 


AND iW 
TRUST COMPANY 


non-productive purposes not only 
harmful the recipient, but de- 
cided discredit the United States. 


Commercial Political 

Total 
$5,607,332 $6,862,285 $12,469,617 
4,436,011 
2,985,135 
995,051 
490,790 
$17,528,254 $6,862,285 $24,390,539 


aout Armenia’s debt outstanding as of July 1, 1930, at 18. 421,141; Austria’s debt of 
$24,039,773, payment of which has been extended to June 1, 1943; the debt of a of 


$31,970,000; that of Nicaragua of $320,628; 


and the Russian debt of $303,629,698 


Rate Government De- 


posits Cut 

TARTING June Secretary Mel- 

lon announced that the rate in- 
terest which banks are required pay 
Government deposits was reduced 
per cent per annum daily 
balances. The reduction reflects the 
prevailing ease money rates. The 
latest available figures show Govern- 
ment deposits approximately $100,- 
000,000. This means difference 
income the Treasury result 
this reduction, about $500,000 
yearly. 


Ente Year 
| Hi 
NATIONAL 
BANK 


> 
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Your Bank 


can more beautiful 


Fine buildings deserve fine fittings, and 
ATHEY PLEATED SHADES lend 
that finished touch elegance many 
luxurious banks, clubs, and offices 
throughout the 
ATHEY SHADES combine beauty and 
attractiveness with the utmost efficiency 
operation and correct ventilation. 


Instantly adjustable shade any part 
the window. They permit maximum 
sun and air without glare draft. 
flapping and troublesome rollers 
catches. harmonious colors, a!so 
sunbursts for circle-head, segmental 
Gothic Windows, and operating shades 
for skylights. 


Interesting catalog sent request 


ATHEY COMPANY 
Shades 6069 65th Street, Chicago, 


Representatives in Principal Cities 


and Cloth contact 
d Met In Canada: Cresswell-Pomeroy, Reg’d., 
Weatherstrips Montreal and Toronto 


MIDLAND BANK 


LIMITED 


Complete Banking Service 


The Midland Bank offers exceptional facilities 
for the transaction banking business every 
description. has offices the Atlantic Liners 
and with affiliated banks operates over 2550 
branches Great Britain and Northern Ireland. 


The offices Poultry and 196 Piccadilly are 
specially equipped for the use American 
visitors. 


Head Office: POULTRY, LONDON, E.C. 
verseas Branch: 122 OLD BROAD STREET, LONDON, 


TOTAL RESOURCES EXCEED $2,000,000,000 


Estates Need Life 


Insurance 
(Continued from page 974) 


which consisted part interests fif- 
teen parcels real estate. Three 
pieces were owned outright, but each 
was mortgaged. Equities only were 
held the other twelve parcels while 
title was being acquired through pur- 
chase agreements. the time the 
testator’s death the unpaid balances 
varied from $60 $300 each. 
found only $147 cash the estate 
and life insurance. There were 
salable securities. were faced 
once with the serious problem carry- 
ing out the decedent’s purchase obliga- 
tions order prevent defaults and 
loss these equities. The real estate 
market was then, now, dull. 
the testator had left only few thou- 
sand dollars cash life insurance 
the payments these purchase agree- 
ments could have been met readily and 
the real estate the valuable equities 
passed his heirs. But with little 
cash and insurance were forced 
sell five pieces sacrifice prices, 
order raise funds save the seven 
parcels. 

This may cited case typical 
numerous others, where many thou- 
sands dollars could have been saved 
for dependent relatives the decedent 
had only planned for his estate’s future 
needs. People who operate shoe 
string basis cannot afford not pro- 
tect their estates and dependents 
through life insurance. 

fact that generally undesirable 
have life insurance payable the in- 
sured’s estate accomplish economical 
administration. However, the insur- 
ance must always made available 
the estate. Insurance payable the 
estate becomes subject probate ex- 
penses and may diverted purposes 
which would not serve the estate effi- 
ciently. Insurance payable bene- 
ficiary, without being impressed with 
trust for the benefit the estate, may 
never reach it, either through the fault 
the beneficiary, his prior death, 
innocent loss the funds. The only 
assured way trustee the policy and 
its proceeds with discretionary power 
vested the trustee use for the 
benefit the estate. This discretion 
effect becomes binding, but saves the 
insurance from Federal estate taxes 
and claims estate creditors. Condi- 
tions may warrant the use the in- 
surance for purposes other than the es- 
tate, and the trustee should 
position meet this situation. 

Through the skillful planning 
will the amount cash required for the 
estate may reduced materially. This 
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may obtained effecting the lawful 
reduction inheritance taxes, avoid- 
ing bequests, eliminating possible 
successive probate proceedings, waiv- 
ing executors’ bonds, etc. Consultation 
with experienced trust officer 
lawyer will reveal methods gaining 
economies the cash requirements 
estates probate, which are fully 
important meeting such require- 
ments through the maintenance 
adequate bank deposit, the carrying 
sufficient life insurance, the owner- 
ship sound and marketable securi- 
ties. 


State Laws Group 
Banking 


(Continued from page 967) 


other corporations organized for pur- 
poses similar those such cor- 
porations.” This might held 
affect the right holding corpora- 
tions own stock banks. The 
point issue whether banks and 
holding corporations are dominated 
similar purposes. Attorney Gen- 
eral Brucker Michigan has ren- 
dered the opinion that holding com- 
pany may organize under the general 
incorporation laws the state and 
may, its charter broad enough, 
purchase, own and hold shares 
stock state banks. 

West Virginia new banking 
code has been enacted which group 
banking prohibited. association 
corporation permitted pur- 
chase hold stock any banking 
institution. With reference the 
liability imposed upon stockholders 
banks, provided that each stock- 
holder liable for double indemnity, 
addition the liability imposed 
upon him stockholder corpora- 
tion operating under the general cor- 
poration laws. 

While there are statutes Okla- 
homa directly concerned with group 
banking, may held that holding 
companies can acquire bank stocks due 
the rather general wording one 
section the Compiled Statutes (see 
Oklahoma Compiled Statutes, 1921, 
Section 5301). Furthermore, consti- 
tutional provisions directly prohibit 
corporations from acquiring bank 
stocks. should observed that the 
restrictions Section 11029 the 
Compiled Statutes only apply com- 
binations restraint trade. 

statutes Texas deal directly 
with the question, but doubtful 
whether group organizations may own 
bank stock since several sections 
the Revised Statutes 1925 may 
construed prohibiting the acquisi- 
tion such shares. “Private corpo- 
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CORPORATION 


holding company controlling 
United States Electric Power 
Corporation and American 
Founders Corporation. 


OUR OFFERING LIST WILL MAILED REGULARLY UPON REQUEST 


MAC obligations 


enjoy the protective background highly liquid assets, with 
credit factors widely diversified region and enterprise. Long 
regarded national standard for short term investment, they 
have been purchased individuals, institutions and 
thousands banks the country over. 


available convenient maturities and 
denominations current discount rates 


GENERAL 
CORPORATION 


OFFICES IN PRINCIPAL CITIES 
Executive Office BROADWAY 57TH STREET New York City 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS OVER $80,000,000 


The 
NATIONAL GROUP 


NATIONAL 
ELECTRIC POWER COMPANY 
NATIONAL 
PUBLIC SERVICE CORPORATION 
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part the 
MIDDLE WEST UTILITIES SYSTEM 
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Executives: 


Forethought 
prompter common sense. Fore- 
thought foresees the rapid ap- 
proach Summer, torrid, ener- 
vating days, when 
expression the will-to-work 
most difficult. Common sense will 
plan and act quickly. 


Gerdes Ventilating Systems are 
needed and can quickly in- 
stalled. Swiveled outlets can 
turned downward when greater 
coolness desired. The method 


simple, practical, economical and 


based physiological needs. 


Atmospheric results guaranteed. 
Installations can made any- 
where. Booklet and references 
request. Estimates submitted with- 
out obligation. 


THEO. GERDES, M.E. 


Registered Professional Engineer, Contractor 


105-107 Bank New York 


THAN 
RESOURCES 


ECURITY FIRST 
NATIONAL BANK 
LOS ANGELES 


Fully equipped every kind 
with branches communi- 
ties, extending from Fresno and 
San Luis Obispo Imperial 
Valley. 


When banker has valued cus- 
tomers leaving for Southern Cal- 
ifornia, will them favor 
giving them letters introduction 
Security-First National Bank. 
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rations are permitted purchase, 
hold, own shares capital stock 
foreign domestic corporations not 
competing with each other the 
same line business but this 
authority does not affect certain pro- 
visions the anti-trust laws which 
may interpreted making the 
legal status bank holding cor- 
poration indefinite and uncertain. 

According certain provisions en- 
acted into law during 1929, any cor- 
poration organized this state, 
licensed business therein, may 
own, hold control the stock any 
bank trust company,” subject 
certain restrictions rather gen- 
eral nature. Penalties are prescribed 
for violations the law corpora- 
tions their officers employees. 
Stockholders Oregon corporations 
owning stock banks trust com- 
panies are not subject the double 
indemnity provision 
holders bank trust company 
stock. 


Uncertainty Elsewhere 


are statutes Pennsyl- 

vania directly authorizing holding 
corporations own bank stock. Un- 
der certain amendments the Act 
July 1901, however, may held 
that such concerns possess this power. 
provision the law definitely 
states that stockholders companies 
holding bank stock are liable for 
double indemnity. 

While statutes New Mexico 
are coneerned specifically with this 
problem, several sections the sta- 
tutes this state may construed 
permitting bank holding corpora- 
tion own stock banks and trust 
companies. Since the only direct pro- 
hibition against the acquisition 
such stock that found Section 
395 the Annotated Statutes (1915), 
which not applicable group com- 
panies, and since corporations are 
given the very general power Sec- 
tion 1019 purchase and hold 
stock any other corporation cor- 
porations,” very probable that 
bank holding corporations can acquire 
and hold stock banks and trust 
companies. 

all other states the question 
whether corporation can lawfully 
organized conduct the business 
buying, owning, selling other- 
wise dealing the capital stock 
banks uncertain. Nebraska has 
been selected representative state 
which the legal status such com- 
panies has not been definitely deter- 
mined. brief review certain de- 
cisions the Nebraska Supreme 
Court indicates very clearly the un- 
certain legal status such corpora- 
tions this state the present time. 
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Diversification 
Strength 


the manufacture prod- 
ucts widely varying char- 
acter and use, found the 
strength the 
Corporation and its four subsid- 
iary companies. 


Each widely known its 
field—Stewart-Warner, the 
manufacture automotive ac- 
cessories and diversified prod- 
ucts—Alemite, 
equipment and lubricants—Bas- 
sick, casters—Stewart Die 
Casting Corp., cast household 
appliances and automotive parts. 


These close-knit units are the 
basis Stewart-Warner’s rec- 
List products, also latest fi- 


ognized industrial leadership. 
nancial report supplied your 
broker. upon request, direct 
from us. 


STEWART-WARNER 
CORPORATION 


1826 Diversey Parkway 
and subsidiaries 
Corp’n 
Canada, Ltd. 
The Alemite Corp’n 
The Bassick Co. 
The Stewart Die Casting Corp’n 


Chicago 
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Municipal 
Bonds 


Yielding 4.50% 


Circulars request 


Bond 
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South Salle Street, Chicago 
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While has been held Herrick 
vs. Humphrey that the powers 
corporation effecting its ob- 
jects are broad and comprehensive 
those individual, when not 
expressly prohibited,” there are two 
three decisions this court which 
have taken the opposite viewpoint. 
Nebraska Shirt Company vs. Horton, 
the court said: Unless author- 
ized statute, corporation has 
power subscribe the capital stock 
another corporation and such 
subscription not This 
case was also cited the State vs. 
Lincoln Traction Company case 
which intercorporate stock purchases 
were forbidden. 

Bank Commerce vs. Hart, 
was held that banking cor- 
poration organized under the laws 
this state, had not power become 
stockholder insurance company, 
and had this charter expressly pro- 
vided that the corporation might in- 
vest its funds stock insurance 
companies and deal generally the 
stocks other corporations, such 
provision would have been contrary 
the laws the State and void.” 


Effectiveness Laws 


will very interesting see 

how effective existing will 
prove. However, view the many 
indirect ways which 
often accomplish what the law does 
not permit directly, seems rather 
doubtful that existing state legisla- 
tion will stop the development 
group systems. 
tion might inconvenience boards di- 
rectors which have put funds within 
their control into bank stocks with 
other thought than sound investment. 
small communities there are banks 
which are necessarily more less 
dependent capital furnished 
through the sale their shares 
corporate interests these communi- 
ties. But these are minor objections. 
the major good would subserved, 
great difficulty should encoun- 
tered providing for proper excep- 
tions the general mandate where 
may expedient practical grounds 
afford relief from absolute inhibi- 
tion. 

many states effort has been 
made attach double liability the 
shares kank holding corporations. 
provisions have been incorporated 
many existing laws, for the pro- 
tection minority stockholders 
bank, through that 
prices paid for bank stock should 
uniform and not discriminatory 
between majority and minority stock 
holding groups, change control 
should not permitted without no- 
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Diversified Trustee Shares 


Series 


method investment, suited both the 
difficult conditions today and the probable 
conditions tomorrow; step forward the 
field the fixed cumulative and 
possessing several new and distinctive features. 


For Further Information Write 


American Trusiee 


Share Corporation 


Wall Street, New York 


Chicago 


Philadelphia 


Los Angeles 


Acceptance Financing 


The International Acceptance Bank offers complete and 


specialized service the 


financing foreign trade. 


This service includes the handling commercial letters, 
acceptances, collections, securities, bullion, and foreign 
exchange. The world-wide banking connections this 
institution enable facilitate these operations, 
well supply clients with valuable credit information. 


INTERNATIONAL 
ACCEPTANCE Bank, INC. 


UNIT THE MANHATTAN 


PINE 


tice minority stockholders. ef- 
fort has been made restrict powers 
acquired holding corporations un- 
der articles incorporation, powers 
that can extend from holding con- 
trol banks the owning and op- 
eration public utilities mercan- 
tile establishments. 


NEW 


Remarkable 
Catalog Now Ready! 
World’s Most Complete Line 


American Imported Arms Ammunition 
Valuable data, new gun models. For first time 
complete ballistics, game laws, gun engraving, *targets,* 
gun repairing, *restocking,* telescopes, Skeet, Trap 
equipment. All gun club accessories. Articles by Capt. 
Curtis, Capt. Corsa, A. Himmelwright, Townsend Whelen. 


e= Send 25c in stamps for 144 page arms catalog 
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Bankers 
Your Business Like This? 


They can survey farm, ap- 
praise local industry— 
can they learn all about 
your organization from 
facts and figures alone? 


Facts and figures and data and statistics 
are all very well far they go—but 
they lack the warmth personal, fa- 
miliar contact. 


Mr. John Investor asks his Bank- 
whether Such-and-So Incorporated 
good buy, the Banker can 
statistical reference source and find all 
the facts and figures needs. 


But these facts and figures, accurate 
though they may be, are but facts and 
figures the present. The future 
your business—your hopes and ambitions 
and plans for accomplishment—your 
grasp trends merchandising and 
distribution—are not there. Things like 


these, fully important all the facts 
and figures put together, are things 
can learn only from you. 


the pages the American Bankers 
Association Journal you can tell the 
Banker all about the human element, 
the human side, your organization. 
You can tell him how sales are standing 
up. How well your dealers are doing, 
and why should support them. How 
things look the trade. How things 
look for the Fall. And when his cus- 
tomers come him and want know 
these things, will able give 
more intelligent, more complete, more 
favorable investment report. 
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There many national manufacturer 
whose dealers today need the Banker’s 
support never before. These manu- 
facturers now see the Banker the 
man the nation’s business structure. 
And rightly so. 


Approximately 18,000 Banks subscribe 
the American Bankers Association 
Journal. Close 100,000 Bankers and 
Bank Directors read it. You can tell 
your story all them cost 
$250 per page, total annual cost well 
under $4,000. Your company needs 
your fellow-Bankers’ support 
Journal’s advertising pages will help you 
get it. 


BANKERS 


Association 


JOURNAL 
East 40th Street, New York 
ALDEN BAXTER, Advertising Manager 


Kenyon 230 Michigan Ave., Chicago. 


Co., San Francisco and Los Angeles 


When writing to advertisers please mention the American Bankers Association Journal 
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Rate Raise Wage Cut 
—Which? 


(Continued from page 961) 


the powerful lever needed move 
static business forward toward pros- 
perity. Long memories harked back 
1921 and recalled that the country wal- 
lowed then slough post-war de- 
that the rate increase per 
cent was followed almost immediately 
revival general business. 

then, why not now? That ques- 
tion, many minds, was left answer 
itself. Whatever the outcome, ma- 
terial change some sort imminent 
the realm transportation affairs. 


Cheap Securities Cost 
Too Much 


(Continued from page 966) 


difficult for anyone who seeks the in- 
formation, and not given accept- 
ing 100 per cent the statements 
bond salesmen, obtain information 
regarding the credit foreign coun- 
tries their political divisions. 

Finally word caution bond 
selling technique. Beware the lure 
the “one-quarter off banks.” 
This $2.50 concession per $1,000 bond 
has resulted many $250 losses. Get- 
ting something for nothing generally 
ends expensively. Pressure being 
brought bear dealers abandon 
the practice. seldom happens that 
there are not enough bonds “to 
aroung.” About per cent new 
issues may purchased below the orig- 
inal price the buyer exercises the 
same patience with the average 
small country borrower. 


INDEX ADVERTISERS 


Page 
A.. B. Ax Vil 
Administrative & Research Séag. .2nd Cover 
American Auto 1017 


American Bankers Association Journal. 016 
American District Telegraph Co........ 1006 
American Express Co........... 
American Trustee Share Corp 
Athey COMPANY... 
Trust Ci... 


Bank Vault Inspection 


Bell Telephone Securities Co., Inc....... 998 
Burroughs Adding Machine Co......... 


Central Hanover Bank & Trust Co. .3rd Cover 
Central Trust Co. of Tilinois..........06. 975 
Chatham Phenix Nat. Bk. & Tr. Co.. 
Consolidated Expanded Metal 
Continental Illinois Bank & Trust Co... 


Diebold Safe & Lock Company.......... 987 
Federal Laboratories, Inc................ 1000 
Fidelity & Deposit Co. of Maryland.... IV 
First National Bank of Chicago........ 983 
First Wisconsin National Bank........ 


Foreman State Corporation............. 
G. & G. Atlas Systems, Inc........ ee 

General Motors Acceptance Corp.. 
General Utility Securities, Inc...... 
Georgia Marble Company, 
Gerdes, Theo. 


Gilbert Paper 999 
1005 
Paper 1008 
Hartford Fire Insurance Co............... 972 
Household Finance 979 
International Acceptance Bank, Inc..... 1015 


AMERICAN BANKERS ASSOCIATION JOURNAL 


1017 


Your Bank 
Needs 
This Book 


Automobile paper safe 
and profitable when you 
have within easy reach the 
authorities 
used car values. The Auto 
Appraisal Book contains 
cash value appraisals and 
certified serial numbers. 
yearly subscription 
but $6.00 and revised 
quarterly. This 
cially, will prove 
the best investment you 
can make. further des- 
upon request. 
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When They Plan Hold-Ups They 
Avoid Padua-Protected Banks 


x thus human life is not subject to the 
same risks as in banks where Padua 
H.id-Up Protection is lacking. False alarms, 
alsu, are avoided. Let us tell you how easily 
Padua can installed with your present 
system. 


Lift of foot sets off alarm No false alarm via the broom 
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WHAT YOU THINK? 


Being more less personal talk between the and the READER 


Capital Any Name 


have their peculiarities but 
common characteristic all times 
stress the rise group men 
who with niore vigor than analysis ex- 
pound plans for the use other people’s 
money. 

There one group seemingly moved 
only sentiment who stand ready 
cancel the war debts that Europe owes 
the United States. Usually the 
amount taxes these advocates can- 
cellation pay small that cancella- 
tion would negligible loss them, 
but the total involved, being other peo- 
ple’s money, they can with impunity 
very high minded about it. 


There another group much evi- 
dence just now who are very sure that 
business can restored the erstwhile 
high speed big prosperity the use 
other people’s money. 

effect, this second group advo- 
cates would drain away from corpora- 
tions their capital funds; they would 
drain them unwarranted expenditures 
until securities which the most zeal- 
ously guarded funds are invested begin 
lose their value. 

not the part wisdom these 
times any times seek make 
“Capital”—by that name any other 
name—the bearer the world’s burdens, 
for capital not something apart from 
the mass American people; capital 
the American people. 

Always there has been pride and satis- 
faction because the number em- 
ployees America who held shares 
the companies for whom they worked. 

315 companies, according pub- 
lication the National Industrial Con- 
ference Board, the number employees 
owning stock was the time print- 
ing 2,736,448 and their holdings were 
valued $1,045,150,410. The General 
Electric Company alone had 36,000 work- 
ers who are investors the securities 
the company; the Pennsylvania Railroad 
Company, 19,500; the Bethlehem Steel 
Company, 35,000,andsoon. (The change 
these figures suggested the fact 
that now the number employees own- 
ing stock the Pennsylvania 49,737). 
Obviously, all this stock employees 
has been earned their industry and 
acquired their self-denial. They are 
the capitalistic class. 


There has been lot satisfaction, 
also, the fact that many women were 
security owners our large corpora- 


tions. For illustration, the American 
Telephone Telegraph Company 
recent year sent over 1,000,000 dividend 
checks women; and 103,524 women 
own one-third the stock the Pennsyl- 
vania Railroad Company. 


Obviously, many these women are 
owners stock left them husbands 
now deceased, fathers who have ended 
their earthly labors and gone with 
the feeling that their dependents had 
been provided for the best their 
ability, little suspecting that anyone save 
bandits would seek take from them. 

the future course these corpora- 
tions—and all corporations—is now 
the principles upon which the business 
was built; economics are diluted 
the prevalent sophistry, then these 
mistakes will strike home the stock- 
holding employee and the shadow will 
fall across the widow’s threshold! 

There are the United States 52,- 
963,559 savings and thrift accounts 
amounting $28,538,533,000. This, too, 
capital. represents the savings 
all classes including the working widow 
whose husband never had chance 
leave her competence. centered 
the hope the poor man and often the 
sole protection the old and dependent. 
part this money invested 
mortgages. 


The field final investment for an- 
other part these deposits fairly in- 
dicated the so-called legal list the 
Banking Department the State New 
York—the list securities 
under the statutes savings banks may in- 
vest certain part the money placed 
deposit with them. The list covers pretty 
much all the United States and from 
savings banks have invested and are 
investing huge sums the securities 
leading railroads, and even small but 
well managed railroads. From study 
this list, plain that Capital can- 
not injured something abstract, 
removed and apart from the 
the average man and the average woman 
who works and saves. 

Life insurance large part the 
capital the nation. There are 68,000,- 
000 policy-holders insured for $108,000,- 
000,000. The total assets the com- 
panies are $18,900,000,000. These funds 
are invested far and wide. 

Capital also includes the funds con- 
trolled executors, administrators and 
trustees who have choice but con- 
serve and guard sacred trust. 


the first sign uneconomic practices 
the corporations which such funds 
are invested, this capital must neces- 
sity withdrawn the responsible 
agents are escape the penalties which 
the law provides for those who fail 
adequately protect their trusts. 

This kind capital, well all 
kinds capital, has not been immune 
from the effects the depression, but 
has been subject the operation eco- 
nomic law—of necessity has borne its 
share the past and must under the 
same inexorable law continue share 
the common experience. 

Neither national welfare nor class 
welfare nor individual welfare will 
promoted any effort seize upon the 
circumstances these times insid- 
iously and unfairly transfer capital from 
one class another. such means, 
economic trouble brought on; business 
disaster beckoned. England’s greatest 
trouble today due the mistake she 
made using capital funds pay 
doles; she invested money idleness, 
and has yielded only idleness. 


The present depression, from which 
there general hope that now are 
beginning emerge, may not attrib- 
uted accurately one cause—and one 
alone. Starting with the World War, 
Foremost among the causes for which 
here America are responsible has been 
faulty economics—practices the pur- 
suit business and profit which 
seemed carry men who should have 
known better along delirium com- 
mercial enthusiasm. The high wave 
prosperity seemed—but was only 
seeming—to lift above economic laws, 
the times gave rise “new eco- 
nomics” but the old economics. brought 
back earth and confused the new- 
born philosophy. 

Now are all this depression to- 
one class the expense an- 
other. Emotional appeal, class ap- 
peal any sort sharp practice 
trying put the burden somebody 
else will add nothing prosperity— 
will not give any net advantage. 


The United States must build new 
prosperity. shall the quicker achieve 
shall become the fashion face 
the facts—to make adjustments sen- 
sible men, put dependence upon 
impossible schemes and cease hope 
that any permanent gain come from 
snatching advantage out the 
troubles these times. 

American sagacity good its 
reputation, then should see the folly 
following false gods any further. 

think is, then those who are at- 
tempting stir prejudices should 
recollect that true now ever 
was that the people are wiser than the 
preachers! 
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